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Pé cwong bai giang
Quan ly danh muc cho vay

hY

Ngay 1
Budi sang: Khai quat — Cho vay thwong mai

Ngi dung phdn nay dwoc thiét ké nham muc dich nhin lai hoat déng cho vay thwong mai Va
nhing Yéu t6 co ban anh hwong dén chdt heong hoat déng cia mét té chirc cho vay. Ngoai ra,
trong phan nay, chiing t6i ciing sé trinh bay vé nhing cong cu khac nhau ma mgt nha phan tich
tai chinh thuwong sir dung dé danh gid tinh hinh hoat dong Cia cdc ngdn hang thwong mai,
trong dé dac biét luu y dén chdt lwong tai san co.

A. Khai quét vé cho vay thuong mai
e Vai tro ciia cac ngan hang thuong mai

B. Rui ro gan lién véi hoat dong cho vay thuong mai va cac céng cu quan Iy rai ro
e Rui ro tin dung
e Rui ro thanh khoan
* Rui ro l4i suat
e Rili ro vay no va rui ro vé kha ning thanh toan
e Rui ro van hanh
e C4c cOng cu quan ly
i. Quan ly tai san c0 va tai san ng
ii. Quan ly mtrc chénh
C. Panh gia chat lwong hoat dong cua mdt ngan hang thuong mai
e Phén tich cac chi titu CAMELS

D. Chat luong tai san c6

e Cac thuat ngtr va khai niém ké toan

e Du phong ng cho vay bi ton that (tam quan trong va xac dinh mac d6 day dua)
e Cactylé

Buéi chiéu : Khai quét vé quan ly danh muc

Ngi dung phdn nay duwoc thiét ké nham muc dich giéi thiéu véi hoc vién vé nhiing khia canh co
ban cua viéc quan 1y danh muc dau tu, ciing nhw nhimng khai niém thieong dwoc sir dung dé xac
dinh va quan 1y rai ro trong khudn khé danh muc cho vay thirong mai. Trong phdan nay, cac
hoc vién ciing sé dwoc gidi thiéu vé nhitng phirong phdp khéc nhau dé xay dung va quan ly mgt
danh muc cac khoan cho vay thuong mai.

A. Thuat ngtr str dung trong viéc quan ly danh muc cho vay

e Cic phuong phap tiép can khac nhau dbi véi viéc quan ly danh myc cho vay
e Danh muc ngau nhién va danh muc theo ké hoach

o Nhitng khé khin dbi véi phuong phap tiép can ngau nhién

e Nhitng théch thirc ddi voi phuong phép tiép can theo ké hoach

B. Khai niém st dung trong viéc quan ly danh muc cho vay thuong mai

e Da dang hoa
e H¢ thong phén loai
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e Rui ro tap trung tjn dung
e C4c tiéu chuan cap tin dung

Ngay thw hai

Buéi sang: Nhirng dau hiéu canh bao sém d6i véi viéc quan ly cac khoan cho vay va danh
muc cho vay

Ngi dung phdn nay duoc thiét ké nham gisi thiéu cho hoc vién nhing nguyén nhan chinh gay ra
cac khodn cho vay c6 vén dé, nhitng phwong phdp tiép cin co bdn thirong dweoc sir dung dé tai
co cdu céac khodn cho vay. Ngoai ra, hoc vién ciing sé dwoc giéi thiéu vé tam quan trong cua
viéc phat trién va nhdn biét cac ddu hiéu canh bao sém cho biét char lirong mét khodn cho vay
hogc danh myuc cac khodn cho vay b; suy gidm, cdn dwoc cha y quan ly. Néi dung phan nay
ciing trinh bay khai niém Vvé hop dong vay von, ciing nhw tam quan trong cia hé théng thong
tin diéu hanh hiéu qua (EIS).

A. Céc khoan cho vay c6 van dé
e Nguyén nhén phét sinh cac khoan cho vay c6 van dé
e Tai co cau cac khoan cho vay c0 van de

B. Céc cong cu giam sat khoan cho vay - Hop déng
e Khai niém vé hop dong vay von

e Nhitng yéu t6 chiu anh hudng cua hop ddng

e Vi du vé nhitng hop ddng hiéu qua

C. Céc cong cu giam sat danh muc cho vay - Hé thong thong tin diéu hanh (EIS)
e Nhu cau thdng tin caa ngudi quan ly
e Sir dung EIS nham:
- Giam sat cac khoan c6 kha ning rui ro, vi du nhu du no cho vay, cac cam két va thanh toan
- Chét lwong danh muc cho vay (xép hang rui ro, du phong cac khoan cho vay bi ton that, rai
ro tap trung tin dung)
- Phu hop véi hop ddng (tinh hinh tai chinh, bao dam va dai dién)
- Tai san dam bao (s ton tai cua tai san dam bao va gia tri)
Buéi chiéu: Ap dung quan ly danh muc véi cac chinh sach va quy trinh tin dung hiéu qua

Ngi dung phan nay nham gidi thiéu véi hoc vién vé tam quan trong cua viéc xay dung va thuc
hién cac chinh sach, quy trinh chung cia té chire lién quan dén nhiing vén dé nhur trach nhiém
cia can bg tin dung, chudn muc bao 1anh, quy trinh chdp nhdn cho vay, tham quyén cho vay,
tdp trung danh myc cho vay, hé thang xép hang rii ro, dinh gia khodn cho vay, lweu triv ho so
tin dung va nhitng trirong hop ngoai 1é. Pén cudi ngay, hoc vién sé cling nhau xay dung Ké
hoach hanh déng nham tang cieong nhing ki nang chuyén mén, va ban ké hoach nay sé duwoc
Qi Vé co quan ciia hoc vién.

A. Ap dung quan ly danh muc vai céc chinh sach va quy trinh tin dung hiéu qua

e Khéi niém vé chinh sach tin dung

e Chinh sach tin dung duoc xay dung va/hoic dugc cho phép nhu thé nao

e ich lgi cua viéc xay dung cac chinh sach tin dung

e Chinh séch tin dung duoc truyén dat nhu thé ndo trong ndi bd mot t6 chirc

e Céc chinh séch chiu tac dong nhu thé nao tir nhiing thay ddi cia méi truong hay thi truong?
e S6 tay chinh séch tin dung
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e Mau chinh sach tin dung

B. Ké& hoach hanh d6ng nham ting cuong cac ki ning chuyén mon — Bai tap
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Chwong trinh dao tao
Quan ly Danh muc Cho vay
(MTLP)

Bai tap trwé'c khoa dao tao
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Thw chao mirng

Cac ban hoc vién than mén,

Xin chdc mirng cac ban da dwoc lwa chon tham dy chwong trinh dao tao vé Quan ly Danh
muc Cho vay Trung han (MTLP), do Tap doan Dickerson Knight Group, Inc thiét k& va cung
cap du6i sy tai tro cia Quy Phat trién doanh nghiép vira va nhé (SMEDF) - mét dw an do Uy
ban Chau Au tai trg. Chwong trinh MTLP 1a mét chwong trinh cao cép, kéo dai trong hai ngay,
va dwoc xay dwng nham trang bi cho can bd chuy&n quén ly danh muc cho vay tai cac ngan
hang Viét Nam nhirng hiéu biét co ban vé khai niém, cong cu dwgc st dung trong qué trinh
quan ly danh muc cho vay, cling nhw nhitng van dé lién quan dén viéc xay dwng va trién khai
chinh séch tin dung.
Chuwong trinh s& bao gdm cac bai gidng, bai tap theo nhém va céc vi du thwe tién. Phan tai
liéu tham khao nghién ctu trwéc khda hoc sé tom tat mot sé khai niém, thuat nglr dwoc dung
trong cbng tac quan ly danh muc cho vay. Cac B&o céo tai chinh mau cla mét ngan hang
thwong mai Viét Nam dwoc dwa ra nham én lai kién thtrc cho nhirng hoc vién nao da lau
khéng co diéu kién xem lai b4o céo tai chinh cia mét ngan hang thwong mai. Vi du thuc tién
vé mot Ngan hang thwong mai cd phan néng thén duoc thiét ké nham gitp cac ban suy nghi
vé tdm quan trong cda viéc phai trich 1ap da dy phong cho cac khoan cho vay tdn théat, va vé
viéc nhirtng sw kién/giao dich khac nhau sé& anh hwéng dén sé tién dw phong nhw thé nao.
Chu dé cua tai lieu tham khao trwdc khoa dao tao va cua Vi du thyc tién vé mot Ngan hang
thwong mai cé phan ndng thon sé tiép tuc dwoc thdo luan trong ngay dau tién cha chwong
trinh dao tao. Pé nghj lwu y Ia trong ngay dau tién cda chwong trinh dao tao, hoc vién sé
phai trinh bay cau trd 16i cda minh déi véi cau héi kém theo phén Vi du thuec tién vé mét
Ngén hang thwong mai cé phan néng thén.
Khi tham dw chwong trinh dao tao nay, ching tdi rat mong cac ban dem theo mét ban:

- Bao cao thwong nién; va

- Hwéng dan vé chinh séach tin dung
cla ngan hang noi cac ban lam viéc. Cac ban sé khong phai chia sé tai liéu trén v&i nhirng
ngwoi khéng lam cung ngan hang minh. Tai liéu dem theo sé gilp cac ban lién hé nhirng noi
dung trinh bay trén I&p hoc véi cdng viéc va ngan hang cta minh.

Cong viéc thwce hién trwédc khi tham dw chwong trinh dao tao

Truéc khi dén tham dw chwong trinh dao tao, cac ban can:
- Doc tai liéu tham khao trwée khod hoc;
- Xem lai ban B&o céo tai chinh mau cla mét ngan hang thwong mai Viét Nam;

- Xem lai cac bao céo tai chinh cGa ngan hang minh; d& nghi cha y doc cac phan chu
thich kém theo b&o céo tai chinh vi ching sé gitp cac ban hiéu hon thong tin dwa ra
trong cac bao cao;

- Doc Vi du thuc tién vé mdt Ngan hang thwong mai ¢b phan noéng thén (RSJB) va hoan
tat bai tap dwa ra trong vi du nay; va

- Cb géng dem theo mét ban Hwéng dan Chinh séach tin dung va Bao céo thwong nién
cla ngan hang minh.
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Tai liéu tham khao trwéc khoa hoc

Dé c6 thé tham gia thao luan mét cach hiéu qua vé cha dé quan ly danh muc cho vay thi can
hiéu rd cac khai niém, thuat ngilr khac nhau. Sau day la phan tom tat vé nhirng khai niém,
thuat nglr khac nhau s dung trong viéc quan ly danh muc cho vay. D& nghi xem lai nhitng
khai niém, thuat ngr nay trwdc khi tham gia chwong trinh dao tao, va suy nghi xem ban c6 thé
st dung ching nhw thé nao dé quan ly danh muc cho vay thwong mai ciia ngan hang minh.

T dién Webster's dinh nghia danh muc dau tw nhw sau:

“NhUvng tai san thudc s& hiru ctia mot td chirc hodc ciia mot ngwdi va dwoc quan ly chung
nham dén cac muc tiéu dau tw cy thé.”

Quan ly danh muc bao gdm nhirng ky nang lanh dao can thiét dé 4p dung cac nguyén tac bat
budc nhdm c6 dwoc mot danh muc cho vay dem lai loi nhuan 6n dinh cho ngan hang. Cac
nguyén tac thi cé thé hoc dwoc; nhung ky nang lanh dao can phai dwoc thwe hién trong cudc
séng. Nguyén téc danh muc dau tw doi hdi phai lam viéc hét strc tap trung, va néi chung
thwong gay ra mét s6 lo lang trong thei gian ngén do cé nhiéu bién dong phat sinh trong thuc
t&. Chinh nhirng lo I&ng nay la nguyén nhan dan dén suv e ngai khi phai thay déi, ma muén
vuot qua dwoc thi doi héi vai tro 1anh dao phai rat manh.

Céac nguyén tac lien quan dén viéc quan ly danh muc cho vay thwong mai chwa dwoc xay
dwng, phat trién nhw dbi véi cac danh muc dau tw tai chinh khac, vi du nhw dau tw cd phiéu,
tréi phiéu va cho vay tiéu ding. C6 thé thay rang nguyén nhan ctia sw cham ché nay la :

Ban than ngan hang khéng c6 kha nang phan tan rui ro;

Phwong phap tiép can han ché dbi véi hinh thire phan tich tin dung truyén théng; va

Cach thtre trién khai ap dung hé thdng thoéng tin diéu hanh trong ngan hang cho vay.

Truwdc day, cac quy dinh phap ly thuwong han ché ngan hang cho vay da dang héa danh muc
dau tw cua minh vé mat dia ly. Nhitng quy dinh han ché nay lam giam so lwgng khach hang
vay von tiém nang (co hdi thj trwdng) clia ngan hang cho vay, va diéu nay dan dén viéc ngan
hang cho vay duy tri trang thai I&n hon (tap trung vao) khach hang vay von ca nhan va coi day
chinh la phwong thire tang dw ng cho vay.

Hinh thtrc phan tich tin dung truyén théng thwéng tap trung vao tivng khoan tin dung don 18,
ch khéng Iwu tam dén toan bd danh muc cho vay. Hoat dong cho vay thwong mai trwdc day
ciing thwdng di kém véi gid dinh rdng ngwdi cho vay cé dd kha ndng dw bao dwoc két qua
cta tirng khoan tin dung, va do vay khéng can quan ly mét danh muc cac khoan cho vay &
murc d6 rdi ro chap nhan dwoc. Cang tim hiéu kj vé& hoat déng ctia cong ty thi ngudi cho vay
cang cam thay hoan toan tin twéng vao kha nang ctia minh trong viéc dy kién tinh hinh hoat
doéng trong twong lai clia nguoi vay. Két qua 1a ho ngay cang cdm thay hai 1dong véi nhivng
khoan cho vay rat I&n dbi véi tirng ngwdi vay. Vi ly do nay, va con nhiéu ly do khac niva, danh
muc cho vay cua cac ngan hang thwong mai tr& nén kém da dang hon. Thém nira, do ty Ié
tang trwdng clia danh muc cho vay thwong mai trwédc day thwong khong cao, nén cac ngan
hang cho vay ciing cham ché trong viéc tw dong héa hoat déng ctia bd phan hé tro, mét cong
viéc dang ra sé déng gop dwoc cho qué trinh phat trién nhirng ky thuat théng tin quan ly mai.
Trén thuc té, cac ngan hang thwong mai lai danh wu tién cho viéc ty dong héa hoat dong cla
bod phan xt ly khodn cho vay va ké toan, thay vi bd phan chiu trach nhiém giam séat va quan ly
danh muc cho vay. Do vay, hé théng théng tin can cé dé giam sat danh muc cho vay thuwong
mai lai chwa dwoc phat trién mét cach nhanh chéng nhw dbi véi cac danh muc dau tw tai
chinh khéac, vi du nhw dau tw cb phiéu, trai phiéu va cho vay tiéu dung.
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Viéc quan ly danh muc cho vay tiéu dung lai tién bd hon so v&i quan ly danh muc cho vay
thwong mai. Trong khi hoat déng quan ly cho vay thwong mai van con tap trung chi y vao
ting khoan tin dung don 1é thi hoat déng quan ly cho vay tiéu dung lai quan tam dén toan bd
danh muc cho vay. Quan ly cho vay tiéu dung bao gém céac yéu t6:

- Céc chuan muc bao dam théng nhéat hon, théng qua viéc st dung cac k§ thuat cho diém tin
dung;

- Mtrc dg phan tan rai ro rong hon; va
- C6 mot quy trinh chuan hda thir tw tirng bwédc dé gidi quyét cac trwdng hop khéng tra no.

C6 mdt nghich ly & day 1a danh muc dau tw can dwoc kiém soat nhiéu hon dé tranh tén thét
(cho vay thwong mai) lai thwong it dwoc chu y hon.

Cac phwong phap tiép can déi véi hoat déng quan ly danh muc:

Co hai phuong phap tiép can co ban dé quan ly danh muc cho vay thwong mai, do la phuong
phap tlep can ngau nhién va phuong phap tiép can theo ké hoach. Trong phwong phap tiép
can ngau nhién thi danh muc cho vay sé dwoc tao ra hoac tap hop moét cach ngau nhién.
Ngan hang chap nhan va phe duyet tirng khoan cho vay don 1€, va sau dé nhirng khoan cho
vay nay sé chiu tac dong cla cac chu ky kinh té khong dw bao trwdc dwoc. Danh muc cho vay
bién thanh mét tap hop dac biét cac giao dich (quyét dinh) v&i mirc rdi ro co thé rat cao kém
theo viéc dinh gia va co cdu kém. Con trong phwong phap tiép can theo k& hoach thi danh
muc cho vay hinh thanh do :

- Ngan hang tv xay dwng mot phuwong thirc (hé thdng) dé tao ra mot danh muc cho vay
thwong mai theo ké hoach véi nhirng két qua co thé dw bao dworc;

- Ngan hang tién hanh kiém tra, da dang héa va han ché rui ro tap trung tin dung; va

- Ngan hang st dung hé théng théng tin diéu hanh nhw [& mét céng cu thuwéng xuyén.
Da dang héa:

Ly thuyét quan ly danh muc hién dai cho rang cé thé han ché, gidm bét rdi ro (hay mirc do
bién doéng) ctia danh muc dau tw théng qua qua trinh da dang hda. Ly thuyét nay dwa trén gid
dinh l& chi cé hai loai rii ro co ban, dé la rai ro hé thdng va rdi ro khéng mang tinh hé théng.
RGi ro mang tinh hé théng (hay rui ro thj trweng) thé hién mic d6 bién déng ctia mot loai
chirng khoan hay ctia méot danh muc dau tw tiy theo bién déng chung cla thi trwdng. Yéu té
rai ro hé théng do lwéng mirc dd bién dong twong ddi cia mét chirng khoan hay mét danh
muc dau tw so véi thi trwérng néi chung. Do vay, muc tiéu cla céng tac phan tich 1a nham xac
dinh xem mét loai tai san, hay mot danh muc, sé c6 tinh chat 6n dinh nhiéu hon, it hon hay
giébng nhuw thi trwéng. Cong cu st dung dé do lwdng mirc dd bién dong twong dbi ctia mot loai
tai san hay danh muc so véi thj truéng dwoc goi 1a “beta”. Rui ro khdng mang tinh hé théng
thé hién rdi ro xay ra “bién cd” anh hwéng dén mot cong ty don 18, vi du nhw thay dbi trong bo
may quan ly, déi thi canh tranh méi hodc céng nghé méi hoac xay ra hda hoan tai mét co s&
san xuét cla cong ty.

Ly thuyét v& da dang héa dam bao rang nhirng rdi ro khdng mang tinh hé théng nhw vay sé
dwoc han ché rat nhiéu bang cach phan tan rdi ro do trén mét sb lwong da Ién cac tai san
khéng rang budc véi nhau. Ly thuyét nay ciing khdng dinh la khdng thé han ché dwoc rdi ro hé
thdng néu chi thuc hién da dang héa. Nhw vay, thong qua viéc da dang hoa, rdi ro (d6 bién
dong) cha toan bd danh muc dau tw sé it hon so véi rii ro (46 bién dong) cua tirng loai chirng
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khoan (khoan cho vay) nhé gidm bét dwoc rii ro khéng mang tinh hé théng. Viéc da dang hoa
doi hoi phai phan loai toan bd danh muc (cac khoan cho vay) theo nhirng ti€u chi khac nhau.
Qua trinh nay budc ngan hang phai dwa ra dwoc mét birc tranh toan canh vé danh muc dau tw
va vé thi trwéng, Qua trinh nay ciing khuyén khich viéc thao luan ky cang. Sau khi da phan
chia danh muc dau tw thanh nhirng nhém thich hop thi ngan hang sé cé thé danh gia mirc do
da dang thyc sw cta danh muc dau tw dé. Qua trinh nay hé tro cho viéc xac dinh rdi ro hé
thdng trong danh muc dau tw.

Hé théng phan loai:

Viéc phan loai bao gébm sap xép trng khoan cho vay don |& theo nhitng tiéu chi xac dinh, vi
du nhw phan nganh kinh té, khu vic dia ly, hay loai hinh san phadm cho vay (ngén han hay dai
han). Phan loai cac khodn cho vay duogc coi 1a diéu kién tién quyét dé trién khai mot chwong
trinh da dang héa. M&c du rat nhiéu ngan hang s dung mét hé théng sap xép theo nganh da
chuén héa dé phan loai cac khoan cho vay cGa minh (theo nganh kinh té), nhung ciing can
xac dinh xem néu chi phan loai dwa trén céc tiéu chi nganh kinh t& chuan hoa thi c6 day du
hay khong. Thong thuong thi sé can phai c6 thém mét s diéu chinh hodc phan doan niva.
Ngoai ra, trong qua trinh phan loai danh muc dau tuw, nguoi quan ly ciing thwong nhan thay
rang hé thdng thong tin cla ngan hang minh con chwa day dd va can dwoc nang cap.

Rui ro tap trung tin dung:

Tap trung tin dung trong mét danh muc dau tw chinh la yéu diém cGa ngwdi cho vay. Khéng gi
c6 thé pha hdng moi né lwc va lgi ich cha quan ly rdi ro tin dung mét cach nhanh chéng hon
viéc tap trung qua mirc vao mdt khoan tin dung don 18, vao mét nganh kinh té hay mét khu
vure dia ly. DU ngwdi quan ly cé cb gang da dang héa danh muc cho vay ctia minh dén dau thi
van c6 thé xay ra tinh trang tap trung tin dung do nhiéu quy dinh phap ly da han ché pham vi
hoat déng cua td chirc cho vay.

C6 ba linh virc chinh c6 thé va can phai quan Iy viéc da dang hoa, do la:
- Khuvyc dia ly
- Nganh kinh té
- Tirng khach hang vay vén don 1é
Quan ly tai san cé va tai san no:
Quan ly tai san c6 va tai san ng la qua trinh ngan hang thye hién quan ly tai san co va tai san
ng’ cua minh nham t0i da héa lgi nhuén thu ve cho co déng. Viéc guan ly tai san c6 va tai san
no bao gdm mot qua trinh dwoc 1ap ké hoach va thiét ke de:
- Dap rng nhu cau cta ngan hang vé thanh khoan;
- Tranh rti ro v& no;
- Xay dung lich trinh cac ky han khac nhau cua tai san c6 va tai sdn ng nham han ché rai ro
&I suat; va
- Kiém soat murc lai sut cho vay va lai suat huy déng dé dam bao duy tri mrc chénh léch da
gitra chi phi va thu nhap cta ngudn vén.
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Quan ly mirc chénh:

Quan ly mic chénh 1a qua trinh kiém soéat cac ky han khac nhau cua tai sén cé va tai san ng
dé duy tri méi lién hé mong mubn, hay con goi la “mlrc chénh”, gitra hai loai tai sdn nay. Mdc
chénh (méc chénh nguén von) la chénh léch (tinh bang VND ho&c USD) gitra cac tai san c6
va tai san ng nhay cadm véi lai sut cla ngan hang (nhirng loai tai san nay thwong phai dinh
gia lai). V& co ban, dé tinh toan mc chénh cla mot ngan hang, nguol ta thwong dwa trén cac
khung ky han khac nhau. Mtrc chenh “dwong” xuét hién khi tai san c6 ngan han Ion hon tai
san no ngan han. M(rc chénh “am” xuét hién khi tai san no ngan han nhiéu hon tai san c6
ngan han. Chinh sach quan ly trang thai mirc chénh cta ngan hang (ttrc la duy tri trang thai
murc chénh dwong, am hay can bang) c6 thé thay dbi theo thoi gian, ty thudc vao danh gia
clia ngan hang vé trién vong lai suét thi trudng.

Rui ro tin dung:

Rui ro tin dung la rdi ro phat sinh khi mot khoan cho vay khéng dwoc thanh toan hoac sé
khéng dwoc thanh toan dung han. Mdkc dd rdi ro tin dung c6 méi lién hé truc tiép véi chat
lwong danh muc cho vay cla ngan hang. Mot ngan hang cé sb lwong cac khoan cho vay
khéng thu hdi dwoc nhiéu mét cach khéng binh thwéng sé duwoc coi nhw cé danh muc cho vay
v&i mire d6 rui ro tin dung cao. Cach phong ngtra rai ro tin dung té6t nhat 1a thuc hién tét viéc
quan ly danh muc, bao gébm ca viéc xay dwng cac diéu kién tiéu chuan cép tin dung va chinh
sach da dang hoa phu hop.

RUi ro thanh khoan:

RUi ro thanh khoan la kha ndng suy gidm vé thu nhap rong va gia tri thi trwéng do ngan hang
gap khé khan khéng c6 dwoc ngudn tién mat véi mire gia hop ly théng qua viéc ban tai san
hay di vay. RUi ro thanh khoan & I&n nhét khi ngan hang khong thé dw kién dwoc nhu cau vay
vén méi hay nhu cau rat tién g, va ngan hang khoéng thé tiép can dwoc dén cac ngudn bd
sung tién mét, vi du nhw théng qua mdt han mrc tin dung da ky két.

Rui ro 13i suat:

RUi ro Iai suat phat sinh khi khodn cho vay hay dau tw cta t6 chirc tai chinh dem lai ty I& sinh
|&i thAp hon 13i suét phai trd cho bén tai san no cda td chire dé.

Rui ro vay no hoac rui ro thanh toan:

RUi ro vay ng’ hogc ri ro thanh toan thira nhan kha nang ngan hang co thé roi vao tinh trang
mat kha nang thanh toan. M6t ngan hang sé bi coi la mat kha nang thanh toan vé mat ky thuat
néu gia tri rong ctia ngan hang hay vén cb dong la mot s6 am. Gia tri rong kinh té& cia mot
cong ty la chénh léch gilra gia tri thi trwd'ng cla toan bo tai san cé va tai san ng’ ctia cong ty do.
Ngan hang luén hoat déng véi mirc dd rai ro thanh khoan hodc rui ro tin dung rat cao, diéu
nay ddng nghia vé&i viéc can phai cé nhidu von hon dé bu dap mdc dd rai ro cao hon. Nhirng
ngan hang chap nhan rui ro qua mic co thé roi vao tinh trang mat kha nang thanh toan va
nhanh choéng sup db. Xét vé mat van hanh, déi véi mét ngan hang bi vé no thi nguén tién thu
no cta khach hang, sé tién di vay rong va ban tai san sé khong da dé dap rng nhu cau thanh
toan cac loai chi phi hoat ddng, rit tién va cac nghia vu ng' dén han. Do vay, khai niém rai ro
vay no hay rui ro thanh todn nham do lwéng phan gié tri tai san co rong bi suy gidm ma ngan
hang c6 thé bu dap dwoc trudc khi gia tri kinh t& ctia ngan hang bang 0.

© Dickerson Knight Group, Inc., 2003
trang 9/ 93



M6t ngan hang c6 vén cb phan bang 10% téng tai san co sé c6 thé bu dap dwoc ty 1& phan
tram suy giam gia trj tai san c6 rong I&én hon so v&i mét ngan hang chi c6 von twong duong
v&i 6% tai san co.

Rui ro vé nguén vén:

bay la rdi ro phét sinh khi td chirc cho vay khéng thé duy tri ngudn cung rng sén sang sb vén
day du dé thuc hién cac hoat dong cho vay va dau tw ctia minh do bén cung &ng von (nguoi
glri tién, cho vay va cac nha dau tw) khoéng thu dwoc mae loi nhuan can thiét twong ng voi
murc rdi ro hién htru. Néu ngudn vén khong du hodc khong du kién duwoc truéce thi co thé noi
rang rui ro vé nguén vén dang ting cao.

RUi ro vé& ngudn vén khdng gay ra nhiéu kho khan cho mét ngan hang c6 kha nang sinh I6i t6t
véi mot danh muc dau tw, cho vay da dang kém theo mirc dd rii ro tin dung vtra phai. Thong
qua viéc chép thuan nhirng khoan cho vay dwoc cac bén cung trng vdn quan tdm nhiéu nhét,
t6 chirc cho vay c6 thé gop phan dam bao nguén vén sé lubn sén sang dwoc cung (ng trong
twong lai.
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CAMELS - Phan tich:

Phan tich theo chi tiéu CAMELS la mét phwong phap hodc mét céng cu dung dé& phan tich
tinh hinh hoat dong va rdi ro cda mdt ngan hang.

Phan tich theo chi tiéu CAMELS dwa trén 6 yéu t6 co ban duoc siv dung dé danh gia hoat
doéng cua mot ngén hang, do la : Mirc d6 an toan von, Chat lwgng tai san co, Quan ly, Lgi
nhuan, Thanh khoan va Mirc d6 nhay cam thij trwdng (viét tat bang tieng Anh la CAMELS).

C=Murc do an toan vén

Mlrc d6 an toan vdn thé hién sé vén cbé dong sén co dé hd tro cho hoat déng kinh doanh cda
ngan hang. Ngan hang cang chap nhan nhiéu rdi ro (vi du nhw trong pham vi mét danh muc
cho vay) thi cang doi hai phai co nhiéu vén cb déng dé hd tro hoat ddng ctia ngan hang va bu
dap ton that tiém nang lién quan dén mdc do rdi ro cao hon.

A=Chét lwong tai san co

Chét luong tai sén c6 la nguyén nhan co ban dan dén céc vu db v& ngan hang. Thang thudng
diéu nay xuét phat tt viéc quan ly khong déy da trong chinh sach cho vay — ca trudc kia cling
nhw hién nay. Neu thi truong biét rang chat Iuo’ng tai san kém thi sé tao ap lyc |én trang thai
nguén vén ngan han cta ngan hang, va diéu nay c6 thé dan dén khing hoang thanh khoan,
ho&c dan dén tinh trang dd x6 di rat tién & ngan hang.

M=Quan ly rui ro tin dung

RUi ro tin dung | rai ro tén that do nhitng bién déng bét loi anh hwédng dén kha nang cla
nguoi vay, nguoi phat hanh hay déi tac trong Viéc dap (rng nghia vu tai chinh cta minh theo
ké hoach. Cé hai phwong phap co ban dé quan ly rui ro, d6 1a phong tranh va kiém soat tén
that. Phwong phap phong tranh bao gém viéc xay dwng cac chinh sach xac dinh cu thé nhung
linh vwe hay hoat déng nao dwoc coi la phu hop va nén dau tw. Phwong phap kiém soat tdn
that lai chu y dén viéc duy tri mirc d6 da dang trong cAu trac ctia danh muc dau tw, cac diéu
kién tiéu chuan cép tin dung dung dan, st dung cac chirng tir va quy trinh hiéu qua dé giam
sat tai san dam bao.
Quan ly

Nhiéu nha phan tich chuyén nghiép coi quan ly 1a yéu té quan trong nhét trong hé théng phan
tich CAMELS, b&i vi quan ly déng vai trd quyét dinh dén thanh cdng trong hoat déng ctia ngan
hang. Dé&c biét, cac quyét dinh ctia ngwdi quan ly sé& anh hwéng truc tiép dén nhirng yéu td
nhw:

- Chét lwong tai san co
- Mtrc d6 tang tredng cua tai san co
- Mtrc d6 thu nhap

Pé&c diém cda viéc quan ly ngan hang thanh céng
- Nang lyc
- Lanh dao
- Tuan thu cac quy dinh
- Kha nang lap ké hoach
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- Kha nang (rng ph6 véi nhirng thay ddi vé méi trwong xung quanh
- Chat lwgng cla cac chinh sach va kha nang kiém soat viéc tuan tha cac chinh sach

E=L ¢ii nhuan

Loi nhuan 1a chi sé quan trong nhat dé danh gia céng tac quan ly thanh céng hay that bai va
cac hoat déng chién lwgc ctia nha quan ly. Loi nhuan sé dan dén hinh thanh thém vén, day 1a
diéu hét strc can thiét dé thu hat thém von va sw hé tro phat trién trong twong lai tir phia cac
nha dau tw. Loi nhuan con can thiét dé bu dap cac khoan cho vay bi tdn that va trich dw phong
day da. Bén nguén thu nhap chinh cta ngan hang la:

- Thu nhép tw lai

- Thu nhap t |& phi, hoa héng

- Thu nhép ttr kinh doanh mua ban
- Thu nhép khéc

L=Thanh khoan

Co hai nguyén nhan giai thich tai sao thanh khoan lai cé y nghia dac biét quan trong doi VO
ngan hang. Th& nhat, can phai cé thanh khodn dé& dap &ng yéu cau vay méi ma khong can
phai thu ng dbi v&i nhivng khoan cho vay dang trong han hoac thanh ly cac khoan dau tw cé
ky han. Tht hai, can c6 thanh khoan dé dap trng tat cd cac bién dong hang ngay hay theo
mua vy vé nhu céu rat tién mot cach Kip thoi va co tréat tw. Do ngan hang thwong xuyén huy
dong tién glri ngan han (voi lai suét thap) va cho vay sb tién d6 v@i thoi han dai han (lai suét
cao hon) nén ngan hang vé co ban luén c6 nhu cau thanh khoan rat Ién.

Long tin cua nguoi gi tién

Thanh khoan anh huéng dén long tin ctia nguoi gri tién va nguoi cho vay. Thanh khoan kém,
ch khéng phai la chat lwgng tai san cé kém, la nguyén nhan trwc tiép cia hau hét cac trwdng
hop d6 v& ngan hang.

Pénh gia nhing han ché

R4t khé c6 thé xay dwng mét thwéc do duy nhat dé dinh luong duoc hay bao quat dwoc tat ca
cac yéu t6 vé thanh khoan, mirc do da von, chét lwong tai san co va Igi nhuan, do c6 nhiéu
khac biét vé& quy mo, hoat dong gitra cac ngan hang khac nhau, cling nhw do anh hwéng clta
diéu kién thj trwong khu vuec, quoc gia va quoc té. Khdng cé mot ty 1& nao thuc sy bao ham
dwoc cac khia canh khac nhau cla yéu té thanh khoan dbi véi tit ca cac ngan hang véi quy
mo va loai hinh khac nhau.

Céc yéu t6 vé thanh khodn

Né6i chung cé the danh gia mirc d6 thanh khoan dwa trén kha nang cta ngan hang trong viéc
dap ¢ng nhu cau vé vén cho hoat ddng cia minh. Nhirng yéu td can xem xét bao géom murc do
bién dong cla tién gtri, mirc d6 phu thudc vao ngudn von nhay cam vai rii ro, kha nang san
c6 cha nhirng tai san cé thé chuyén ddi nhanh chong thanh tién mét, kha nang tiép can dén thi
trwdng tién té, mire dd hiéu qué noéi chung cua chién lwoc, chinh sach quan 1y tai san no va tai
san c6 clia ngan hang, tuan tha véi cac chinh sach thanh khoan néi bé ngan hang, néi dung,
quy md va kha nang s dung dv kién ctia cac cam két cap tin dung.
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S=Mtrc dd nhay cam vé&i rii ro thj trweéng

M&c d6 nhay cam véi rdi ro thi trwdng dwoc thé hién bang chi cai S (Sensitivity) trong hé
théng phan tich CAMELS. Phan tich S nhdm do lwéng mirc dd anh hwdng cla thay di vé I
suéat va’hodc ty gia dén gia tri ciia loi nhuan hay cé phiéu. Phan tich S chd y dén kha ndng cla
ban lanh dao ngan hang trong viéc xac dinh, giam sat, quan ly va kiém soat rdi ro thj trwdng,
déng thoi dwa ra dau hiéu chi dan dinh hwéng rd rang va tap trung.

Phan tich mirc chénh:

Trong diéu kién khodng cé nhiéu cac ty 1& thanh khodn khac nhau thi c6 mét cach hiru hiéu hon
dé danh gia thanh khoan la xay dung ban md ta tai san co va tai san no cla ngan hang (theo
ky han) dé tinh toan mirc chénh gitra cAc tai san cé dén han va tai san no dén han. Viéc phan
tich m&rc chénh nham dinh lwong sw mét can dbi vé ky han cla tai san cé va tai sadn ng. Tinh
trang mat can dbi nay phat sinh khi ky han ctia bén nguén vén khac véi ky han cta bén st
dung vdn. Viéc phan tich mrc chénh con gitp lwong hoa duwoc anh hwéng cia nhirng thay doi
vé |4i suét thi trwng dén loi nhuan va gia tri tai san c6 rong cta ngan hang.

Tém tat vé CAMEL:

Hé thdng phan tich CAMEL dwoc &p dung nham danh gia dd an toan, kha nang sinh 16i va
thanh khodn cGia ngan hang. An toan dwoc hiéu la kha nang cia ngan hang bu dap dwoc moi
chi phi va thwe hién dwoc cac nghia vu cda minh. Tiéu chi an toan dugc danh gia thong qua
danh gia mirc d6 da vén, chat Iuo’ng tin dung (tai san co) va chat lwong quan ly. Kha nang
sinh I&i la viéc ngan hang c6 thé dat dwoc moét ty 1é thu nhap tlr sb tién chl sé hivu dau tw hay
khéng. Thanh khoan la kha ndng dap trng dwoc moi nhu cau theo ké& hoach ho&c bat thwong
vé vbn. Can ludn ludn lwu v la cac bao cdo tai chinh khéng thé cung cip day du moi théng tin
ma nguwoi phan tich mudn cé dé danh gia mrc dd an toan, kha nang sinh I&i va thanh khoan
ctia ngan hang. Do d6, can két hop viéc phan tich theo CAMEL véi nhirng danh gia dinh tinh
ctia ngan hang dé co thé thu dugc két quan phan tich ngan hang ky lwéng va hivu ich.
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Mau bao cao tai chinh cia mét ngan hang Viét Nam

Mé&c du nhiéu nha quan ly ngan hang da tw minh phan tich vd sb bao céo tai chinh clia
nhirng cdng ty hoat ddng trén cac linh vwc khac nhau, nhung khéng c6 nhiéu ngu i trong sb
ho c6 co hdi hoac danh thoi gian nghién cru bao cao tai chinh cia mét ngan hang thucmg
mai. Do chwong trinh dao tao nay lién quan dén viéc quan ly mot tai san quan trong cla
ngan hang, d6 1a danh muc cho vay, nén chung téi ciing cho rang hoc vién can dwoc lam
quen k§ hon v&i cac bao céo tai chinh ctia mot ngan hang thwong mai. Bé nghi cling nhau
xem lai mau b&o céo tai chinh sau day. Cac ban hay lwu y dén nhitng khodn muc khéac
nhau trén bang can dbi tai sdn va bao céao thu nhap va dam bao 1a cac ban hiéu rd chang.
DPong thoi, cac ban ciing hdy nhan dip nay xem lai béo céo tai chinh ctia ngan hang noi
minh dang lam viéc. Ching t6i d& nghi cac ban hay doc phan chi thich kém theo bao céo
tai chinh, vi ching sé gitp cac ban hiéu ré hon cac bao céo nay.

Cac khai niém va thuat ngir ké toan:
Quy dwphong rdi ro tin dung:

Quy dy phong rui ro tin dung 1& mdt khodn muc trén bang can déi tai san, dwoc xay dung
nham céng nhan moét thwc té 1a khoan cho vay sé& khéng dwoc thanh toan toan bd. Sé tién
quy dw phong sé tang 1&n dinh ky twong (rng véi tong s6 tién cho vay dw kién khong thu hoi
dwoc. Khoan muc nay giam di khi thyc hién xoa no.

Trich |dp dw phong rdi ro tin dung:

Trich 1&p dw phong rui ro tin dung la mét khoan muc trén bao cdo thu nhap (c6 nghia la mét
khoan kh&u trr khéi thu nhap ky hién tai), thé hién danh gia, wéc tinh cta ban lanh dao
ngan hang vé kha nang ton that trong twong lai khi phat sinh rdi ro tin dung. Viéc danh gia
vé kha nang ton that trong twong lai cGa ban lanh dao ngan hang dua trén lich st ton that
cho vay thic té clia ngan hang va dy bao clia ban 1anh dao vé trién vong kinh té. Sb tién duw
phong da trich sé duwgc dwa vao quy du phong rdi ro tin dung dé hinh thanh nén ngudn can
thiét bao vé ngan hang trwdc nhivng ton that do ri ro tin dung.

X ly rdi ro tin dung (con goi la xt¢ ly no’x4u hodc x04 no):

Khi ngwdi cho vay khong con trong doi thu dugce ng nlra thi sé tién nay sé duoc coi la no
x4u, va ngan hang sé€ dwa ra khoi bang cén dbi tai khoan (xoa ng). Qua trinh xoa no (hoac
X ly ng) bao gom viéc ghi ng tai khoan quy dw phong rai ro tin dung va ghi cé vao tai
khoan cho vay.

Thu héi no
Viéc thu hdi no xay ra khi ngan hang nhan dwoc khoan thanh toan cho nghia vu ma minh
da xt ly (xda) trwdc do. Sé tién thu hdi dwoc co thé la do nguwdi vay trd no, hodc do thanh ly
tai sdn ddm bao. Do gia tri khoan cho vay da dwoc bu dap tir tai khodn dy phong (Dw
phong radi ro tin dung) nén sbé tién thu hdi no nay hodc sé dwoc ghi co vao tai khoan Dy
phong rai ro tin dung, hodc dwoc tinh vao thu nhap truwéc thué.
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Mau béo cdo tai chinh ciia mét Ngan hang thwo'ng mai Viét Nam

Ngan hang thwong mai Viét Nam ABC
triéu déng

Tai san co

Tién mat va kim loai quy

Tién gi tai Ngan hang Nha nuwéc

Tién gl tai cac ngan hang & nwéc ngoai

Tién gl lai cac té chire tin dung trong nuéc
Cho vay ddi v&i cac td chire tin dung trong nwéc
Chtrng khoan kinh doanh

Cho vay dbi v&i khach hang

Tr di dw phong tdn that cho vay déi véi khach hang
DPau tw vao cac chirng khoan ng

S&n sang dé ban

Git» dén han

DPAau tw vao cac cong ty va lién doanh

DPau tv vao cac doanh nghiép khac

Tai san cb dinh hiru hinh

Tai san cb dinh v hinh

Béat dong san dang xay va mua tai san cé dinh
Tai san c6 khéac

Téng tai san co

Tai san no
Vay Ngan hang Nha nuwéc
Tién glri va vay céac td chirc tin dung trong nwéc

Vén nhan tlr Chinh phu, cac té chirc quéc té va céc td chire khac
Tien gt chia khach hang

Tai san no kha

Thué thu nhap phai ndp

Téng tai s&n no

Vvén cé déng
Vvén diéu lé
Quy du triv

Loi nhuan dé lai
Téng vén cb déng

Téng tai s&n no va vén cb dong

CAc tai san no va cam két bat thuwerng khac
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2005
1,532,492
988,784
427,153
5,926,745
181,407
39,218
9,381,517
(20,825)

456,515
4,367,252
11,713
125,003
257,880
12,470
224,128

361,412
24,272,864

2005
967,312
1,123,576

265,428
19,984,920
630,026

18,396
22,989,658

948,316
138,973

195,917
1,283,206

24,272,864

816,930

2006
553,659
727,117
161,821

3,846,155
61,238
6,999
6,698,437
-26,027

157,287
2,734,463
611
50,662
104,532
14,467
152,847

175,266
15,419,534

2006
68,670
1,000,806

243,950
13,040,340
345,212

10,558
14,709,536

481,138
197,845

31,015
709,998

15,419,534

533,196
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Ngan hang thwong mai Viét Nam ABC
triéu dong

B&o céo thu nhap hep nhét

Thu nhap ttr lai va cac khoan twong tuw

Chi phi tra lai va cac khodn twong tw

Thu nhap rong tw 18

Thu nhap t 1& phi, tién hoa héng

Chi tra 18 phi, tién hoa héng

Thu nhap rong t 1& phi, tién hoa héng
Thu nhap ti cb tire

Thu nhap rong tir kinh doanh ngoai té

Thu nhap rong tw kinh doanh chirng khoan

Céc khodn thu nhap hoat dong khéac
Céc khoan thu nhap khac

Chi tra lvong va cac khoan co6 lién quan
Khau hao

Céc chi phi hoat dong khac

Céac chi phi khac

Trich Dy phong rui ro tin dung

Thu nhap t thu hdi ne xau

Duv phong giam gia tri va dau tw

Lei nhuan hoat dong

Lai dwoc chia tir g6p von, lién doanh
Loi nhuan trwédc thué

Thué thu nhap doanh nghiép

Loi nhuan rong clia nam
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2005
1,354,980
(840,715)

514,265
112,807
(15,599)
97,208
30,778
14,640
2,626

28,137
76,181

(108,538)
(25,520)
(157,255)
(291,313)
(12,201)
7,614
(1,405)

390,349

1,201
391,550
(92,349)
299,201

2006
855,738
(505,443)
350,295
92,776
(15,924)
76,852
2,065
8,782
9,516

28,118
48,481

(71,035)
(17,874)
(93,064)

(181,973)
(16,027)

4,338

281,966

172
282,138
(68,057)
214,081
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Ngan hang thwong mai ¢6 phan néng thén — Bai tap
HOm nay la ngay 1/12/20X1. Ong Nguyen Van Anh — Téng Giam déc Ngan hang thwong
mai co phan nong thon (RISB) va mot ddng nghiép dang dé nghi ban giup do. Bén canh

viéc cung cap mot vai sé liéu tai chinh dwéi day, 6ng Anh con cho ban biét nhirng théng tin
sau vé RJSB.

Céc thong tin khac vé hoat dong:

¢ Ty & 13i binh quan thu dwgc danh muc cho vay la 12.5%

« Chi phi binh quan ctia nguén vén st dung cho danh muc cho vay la 6.75%

e Mtrc I€ phi binh quan thu dwgc tir danh muc cho vay: 2.00%

Ty |& 1ap Quy Dw phong rii ro tin dung trong danh muc cho vay dy kién & 5.00%

e Thu nhap tir tién |4 thé hién cac diéu khoan va diéu kién cta hop déng vay von,
khong phai 1a sé tién thuc thu.

eDé& duy tri mirc dw trlr no cho vay bi mat & con sé dy kién ma ban lanh dao ngan
hang cho la thich hop thi Ngan hang da theo dudi chinh séach trich 1ap dw phong
véi ty 1é tét thiéu 5% thu nhap rong tir 13i dé bu dap cac khoan tén that c6 thé phat
sinh trong twong lai.

¢S4 tién x6a no cdia hai ndm 20X0 va 20X1 1a 4.000 va 49.000

« S6 tién thu hdi ng da x& ly ctia hai nam 20X0 va 20X1 1a 2.800 va 34.000.

C6 hai kha nang xay ra (kich ban) c6 thé anh hudng dang ké dén két qua tai chinh ctia
RSJB trong nam 20X1. Dw&i day la phan mé ta chi tiet nhirng kha nang c6 thé xay ra nay.
Dé nghi nghién ctru cac kich ban nay va thwe hién bai tap c6 lién quan.

Kich ban I:

Do tinh hinh kinh té n6i chung dang suy thoai ,va diéu nay sé& co anh hwaéng tiéu cuc dén
khach hang vay cia RSJB nén Ban lanh dao RSJB quyét dinh tang mc Dw phong rui ro tin
dung tir 5% lén 8.75% téng danh muc cho vay.

Yéu cau 1

Hay gip 6ng Anh lwong hoa tac dong cua viéc tang Dy phong rdi ro tin dung ttr 5% Ién
8.75% téng danh muc cho vay dén lgi nhuén sau thué ctia RSJB. Gia thiét la tat ca nhirng
diéu kién khac néu trén déu khong thay déi. Hay st dung bang dinh kém dé dwa ra cau tra
I&i cua minh.

Kich ban II:

MGt trong nhirng khoan cho vay cua RSJB dé dwoc xda tlr 3 nam trwéc. Mac du khoan cho
vay d6 da dugc xoa, nhung RSJB van no lwc tim cach thu hoi. Gan day, trong hoat doéng
kinh doanh cua nguwoi vay d& c6 nhieu bién chuyen tich cwe dang khich 1€. Va hién tai thi
chac chan la nguwoi vay sé thanh toan mét khoan tien la 88.500 (thu hoi ng) trong vong hai
tuan sap toi.

Bai tap 2:
Hay gidp 6ng Anh lwong hoa tac dong cla sb tién 88.500 no thu hdi dwoc dén loi nhuan

sau thué cta RSJB. Gia thiét la tat ca nhitng diéu kién khac néu trén déu khong thay doi.
Hay st dung bang dinh kém dé dwa ra cau tra I1&i cda minh.
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Bai tap tinh huéng: Ngan hang cé phan néng thon
Ngan hang c6 phan néng thén (RSJB)

Bang can dbéi tai khoan
Danh muc cho vay:
Trir Dy phong rui ro tin dung:

Danh muc cho vay thuan:

Bao céo thu nhap

Thu tw i

Chi trd lai

Thu nhap rong tw |ai

Hoa hdng va phi

Téng thu nhap

Chi phi hoat déng

Trich Dy phong rui ro tin dung
Lgi nhuan hoat déng rong
Loi nhuan tredc thué
Thué

Loi nhuan sau thué

Chu thich bao cao tai chinh

Mat vai s6 liéu tai chinh

Thay déi vé duw tri ng’ cho vay bj mét

S6 dw quy dy triy tai thoi diémr 1/1:

Giam tro
Xoa no’:
Trr sé tién thu hdi no:

Sé tién x6a no thuan

Tang thém

Dw phong no cho vay tén thét trich vao chi phi:
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Lich st
12/31/X0
400,000
20,000
380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich st
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

Ban dau
12/31/X1
560,000

28,000
532,000

Ban dau
12/31/X1
70,000
37,800
32,200
11,200
43,400
35,000
(23,000)
(14,600)
(14,600)
(4,964)
(9,636)

Ban dau

12/31/X1
20,000

49,000
34,000
(15,000)

23,000
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Ngan hang c¢é phan néng thdon — vi du thwc té

Bang tra l&i (Kich ban 1)

Tang dv trir no' cho vay bi mét tlr 5% Ién 8,75% tdng danh muc cho vay do diéu kién kinh té

suy thoai

Bang can déi tai khoan
Danh muc cho vay:

Trr dw tri¥ no cho vay bi mat:
Danh muc cho vay thuan:

B&o céo thu nhap

Thu ttr i

Chi tra lai

Thu nhap rong tw |ai

Hoa hdng va phi

Téng thu nhap

Chi phi hoat déng

Dw phong no cho vay bj tdn that
Lgi nhuan hoat ddng rong

Loi nhuan tredc thué

Thué
Loi nhuan sau thué

Cha thich bao céao tai chinh
Thay déi vé duw tri no’ cho vay bj mét
S6 dw quy duy triy tai thoi diém 1/1:
Giam trw

Xoa no:

Trr sé tién thu hdi no:
Sé tién x6a no thuan

Tang thém

Dw phong no cho vay tén thét trich vao chi phi:

S6 dw quy duy trir tai thoi diém 31/12:
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Lich st
12/31/X0

400,000
20,000
380,000

Lich str
12/31/X0

50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich str
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

20,000

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1
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Ngan hang c¢é phan néng thdon — vi du thwc té

Bang tra I&i (Kich ban II)

Thé hién sb tién 88.500 thu hdi dwoc tir khodn cho vay da duoc xda trudc day

Bang can doéi tai khoan
Danh muc cho vay:

Trr dw triy ng cho vay bi mat:
Danh muc cho vay thuan:

Bao céo thu nhap

Thu ttr i

Chi tra lai

Thu nhap rong tw |ai

Hoa hdng va phi

Téng thu nhap

Chi phi hoat dong

Dw phong no cho vay bj ton that
Lgi nhuan hoat ddng rong
Loi nhuan tredc thué
Thué

Loi nhuan sau thué

Chu thich bao cao tai chinh

Thay déi vé duw tri ng’ cho vay bj mét

S6 dw quy duy triy tai thoi diém 1/1:

Giam tri

Xoa no:

Trr sé tién thu hdi no:
Sé tién x6a no thuan

Tang thém

Dw phong no cho vay tén thét trich vao chi phi:

S6 duv quy duy trir tai thoi diém 31/12:
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Lich st
12/31/X0
400,000

20,000
380,000

Lich str
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich str
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

20,000

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

trang 20/ 93



Muc Luc

Contents
D& CUONY DA GIANG......ooceovececeeeeceeee ettt et ese et en e s st en et et ennees 1
QuAN 1y danh MUC ChO VAY ........ooiiiiii e 1
NN = Y0 S TROPRP 1
o CAC tiBU CRUAN CAP N AUNG .....ceovvrceeieeeecee ettt 2
NGAY TNT NI ...ttt bt res 2
TRU ChAO MIUNE ...ttt ettt nbe et 5
Cong viéc thuc hién trude khi tham dy chuong trinh dao tao..........ccceeveiiiiiiiiiiii 5
Tai liéu tham khao trudc KhOA hOC .....cevvvvviiiiiiiiiiiiiiieeeeeeeeeeee e 6
Céc phuong phap tiép can ddi v6i hoat dong quan 1y danh muc:...........coveveeeeieveveneeeene, 7
Da dang hoa: ... ... 7
HE thONg PRAN 1081 ....v.veeceeececeeseecee ettt s st ene e en e esene e 8
RU1 10 tAP trung tin dUNE: ....cveeeeiee e 8
Qudn 1y tai SAN CO VA A1 SAN MO ..evveiiiiiiie et et e et e et e e e e e e s 8
Quan 1y MIC Chenh: ..o 9
RUITO tHN AUNE: ..o 9
R 10 thanh KNOAN: .......cooiiiiiiii e e e 9
RU TO TR SUAL ..ottt sttt es et en s et s nes st ens et en e ntasenseeesnens 9
Rui ro vay ng hodc rii ro thanh toAn: ........cccuvveviiiiiiiii 9
RULTO V& NZUOI VOI: ..ttt ettt en sttt 10
CAMELS — PhaN TICH: ... 11
C=IMUC GO AN LOAN VOM. vttt et ettt e ettt e e et et et et et et et e et et e et et et eeeee et enereeees 11
A=ChAt TONE tA1 SAN CO..vvvvrreieieceieeisieeeeee e sttt sttt n sttt sttt en sttt s s 11
M=QuAan 1§ 101 70 tiN AUNE ...ceeiiiiiiiiiiii e e e 11
L a5 1 0 1L F: o PSP PPPPRRPIN 12
L=Thanh KROAN........coiiiiiiiiiiie ettt 12
S=Murc @0 nhay cam V&1 101 10 thi trIONE.....ccoiiiiiiiiiiiiie e 13
Phan tich mirc Chenh: .........ooeiiii e 13
Mau bao c4o tai chinh cia mot ngan hang Vit Nam .........cccoeveveevevieeeeseeeeeeee s 14
Ngan hang thuong mai c6 phan nong thon — Bai tAP.........ccceveveeeevereseseeeseeeeee e 17
KNAT QUAL V...t ettt n sttt en et e ettt es e e 26
ChO VaY tNUONQ MAI......oiiiiii e e e e et e e e aee e 26
Vai tro ctia cac ngan hang thuroNg Mal ........ccvveiiiieiii e 27
TIUNQG GIAN 1ottt e et e e et e e et e e e ast e e e asteeeanteeeaataeesseaeeaneeeeaneeeeanseeeanes 27
PREETUNG QIAN....eeee e e e e et e e et e e et e e e ara e e e st e e e snteeeanreaeas 27
Chirc nang trung gian va vai tro ctia to chitc Cho VAY ......coovveevevireeeierecsees e, 28
RUITO QAN BN VO oottt ettt ettt n e 29
hoat dong cho vay thuong Mai .........c..oooviiiiiee s 29
VA CAC CONG CU QUAN IY T FO ...t e e e e 29
Rui ro trong cho vay thUrong mai:.........ceeviiiiiiiiiiiiice e 30
RULTO tIN AUNGZ ...ttt et e et e e anees 30
RU1 10 thanh KROAN........oooiiiiiii e 30

© Dickerson Knight Group, Inc. 2003
trang 21 /93



RUETO JA1 SUAL. v e e et et ee e oot ee oo 30

Rui ro trong cho vay thuong mai (HEp theo): .........ceeveervceereeereceeieeeeeseeseseeseses e, 31
Rui ro vay ng hodc rii 1o thanh tOAN ..........oooiuiiiiiiiiii e 31
RULTO NOAt AONE ..ottt e et e e e e e anees 31
CAC CONG CU QUAN 1Y .t 32
Quan 1y tai SAN NQ VA tA1 SAN CO ..vvvveiiiie ettt 32
QuAN Iy MUC ChENN .....oeiiiii e 32
Danh gia chit [roNg N0t ONG CUA .........ceevvieeceeieeeeecee ettt 33
MOt NGAN NANG thTONY M ...ciiiiiiiiiie s 33
CAMELS — Phan tiCh: ..eeeiieeccee et re e 34
Capital Adequacy (MUc d0 an tOAN VON) ........ceveveeeuerreceeieeeceeteseseseeeseseseseseeee s enesensnens 34
Asset Quality (ChAt IUQNE tAi SAN CO) ..v.vuvervvrreceeieeeceeteeee et ietese et see e es e eeass e eeees 34
Management (QUAN 1Y) ...ooouerriiiiiiic e 35
Earnings (Lom NHUAN) ...oooiiiiiic e 35
Liquidity (Thanh Khoan) ... 35
Sensitivity to Market Risk (Mtrc d nhay cdm v&i rii ro thi truong) ........ccccveevvcveveeiinnenn. 36
Phan tich murc ChEnh ...........uiiiiiiii s nnnnnnnnnnnnne 36
TOM AL VE CAMEL oottt 36
CRAL TEONG TAH SAN CO......cvoveeceeeecee et en et en et es et en s s st enneees 38
Céc khai niém va thudt NGE K& t0AN.........ceviveeeiieee et 39
Tac dong cua ton that no cho vay dén chat hrong hoat dong cua té chic cho vay ................. 40
Bai tap Ve du phong rii 10 tiN AUNG ...t 41
Ngan hang thuong mai c¢6 phan nong thon — Bai tap tinh hudng.............ccccvvevvveeeveeeeeenne, 42
Bai tap tinh huéng Ngan hang c6 phan n0NG thON..........covvveveviieeeee e 43
Ngan hang co phan nong thong — Bai tap t1nh NUONE o 44
Ngan hang c6 phan ndng thong — vi du thure té..........cocvvvveveveiieeeee e 45
(OF: To [« 1 11 1.6 T SRS SSPRR 46
ChAL TEONQ TR SAN €O ...ttt ettt n ettt 46
Céc ty 16 danh gid chat IroNg tAl SAN CO.....v.vvveeeeceeeeeeees et 47
THUAL NGTE ST AUNG TFONG .. e e rae e et e e e e e e snaeeeanseeeanns 48
quan 1y danh MUC CRO VAY ........ccoiuiiiiiiie et e e naa e e snaee e 48
Danh muc (Portfolio\ port-"f0-18 6):.........ccvveiiiee e 49
Cac phuong phép tiép can d6i véi hoat dong quan Iy danh Muc ...........ccceeeeeeeeieeeeeereene, 49
Phuong phap quan 1y danh muc NGAU NNIBN ...........ceveviveeeeee e 49
Phuong phap quan ly danh muc theo ké hOACh ..., 49
Mot s6 van dé cua phuong phap tiéP CAN NGAU NNIBN.......oeeeieiceeeeeeeeee e 49
Vi phuong phap tiép €an NGAU NNIBN ..........ooieieeeeeeeeeeeeee ettt 49
KA NIEM ST AUNG trONG .....eeeeieiee ettt e e e e e e ae e e sneeaeaare e 51
quan 1y danh MUC CRO VAY ........ccoiuiiiiiiie ettt et et rae e e anaee e 51
Pa dang NOA.........oooie e 52
HE thONG PRAN 10 ...ttt ettt n e en e 52
RUI FO tAP trUNG LN QUNG ..o sre e enree e 52
CAC CIUAN MUC PRB QUYL ...ttt ettt n et en s 53
Ngan hang Tién méi — Bai tAp vi du thurc tiN ......cevvieieeeeeceeeeeeeeeees e 54
NOAY TN N@I.....oiiiiecccc et e e e e st e e st e e aara e 55
CAC KNOAN ChO VAY CO VAN A8 ...ttt 57

© Dickerson Knight Group, Inc. 2003
trang 22 /93



Nguyén nhan phat sinh c4c khoan cho vay €0 VAN d& ............ccccoveveveveveeeeeeeeeesee e 58

NGUYEN NNAN DN NQOAI ...ttt ettt naeas 58
NGUYEN NNAN DEN TrONG: ...ttt ettt eane e 58
Nguyén nhan tir phia NQUOT CRO VAY: .....oiueiiiiiiieiee s 58
Co cau lai ky han c4c Khoan cho vay €O VAN d@..........c.c.cevevveruereeceieeeeee oo 58
Cac cOng cu giam S&t KhOan ChO VAY ........ooviiiiiiiiie s 66
HOP GONG ..ottt e et n et s ettt n et n et n et s 67
HOP QONZ 1A Z12...eeceeeecee ettt 67
Nhirng yéu t6 ma hop dong tac dong dén bao ZOM: ......c.cvevvvveeeeeeeeeeee e 67
Céc vi dy V& hop dONE NIBU QUA ...ecveverceceieeceeeeecee ettt 68
Cac cOng cu giam S&t KhOan ChO VAY ........ooiiiiiiiiiie s 69
Hé thong thong tin diéu NANN (EI1S) .........ceveieeceeeeeeeeeee et 69
Nhu cau thong tin clia NGUOT QUAN 1Y .........covevieeceeieeeceeeeee et 70
CAC MAU DAO CAO EIS ...ttt 72
MAu b4o €40 1T 10, the0 NZANN .....c.cvvviiiieicieeceeeece e, 72
Mau béo cao rii ro, theo tirng chii thé kinh doanh ..............ccoevevevevrvcrereeeceeeseeee e 72
Mau bao €40 1l 10, theo 1081 HEN T8 ... ..vveeeeeeeeeeeeeee ettt e, 73
Mau béo cao rii ro theo ky han cho vay (ngan han — trung han — dai han) ...........c............ 73
Mau bao céo rui ro theo ky han cho vay va trang thai bao dam (c6 bao dam — khong co bao
T ) JOO OO OO 74
Mau bdo céo rii ro theo thoi gian dén han cac khoan cho vay — cac khoan cho vay trong
072 75
Mau bao c4o rui ro theo chét luong — NQ qUA han ......covvvvviiiiii e 75
MAu bao c40 1l 10 theo XEP NANE TTUITO ....veveieieieiieeeieeeeeeee e 76
AD dung QUAN 1Y NN MUC......cvieieiiee ettt 77
VG CAC CRINN SACN VA ... 77
quy trinh tiN dung NEEU QUA.......ccocuiee i e e e e e e e 77
Chinh SACh tiN dunNg 18 GI7....eeeeeece e 78
Chinh sach tin dung duoc hinh thanh va/hoac phé duyét nhu thé NA0 ........c.ceveeeveveeeieeeee, 78
fch 1gi ctiia Chinh SACK N GUNG ......cvcvieeie et 78
Chinh sach tin dung duoc tuyén truyén, phd bién trong noi bo té chirc nhu thé no.............. 78
Thay d6i trong mdi truong hoic thuong truong tac dong thé nao dén chinh sach tin dung?..78
S6 tay ChiNh SACH TN AUNG.......cvveeeecececeeee ettt 79
Nhirng ndi dung thudng dugc néu trong so tay chinh sach tin dung...........cceeveveeveevecerenaee, 81
Mau cac tuyn b trong chinh SACH tIN AUNG.........cuevevieeieeeeeeeeeecee e 83
TUYEN DO V& tAM NNIN.....ovvveieeiseeceee ettt ettt 83
TUYEN DO V& ST MMM ...cvoveeceeeeeee et s ettt ettt 83
CAC TIIUC U CU Th....e ettt ettt ettt ettt et et et et et et et e et et et e et et eeeeeees 83
TAP trunG tN AUNZ.....oeeeeee et 83
Céc khoan cho vay hop 18, khong hop 18 va bi CAM ......c.vvvvvceceeieeeeeeeeee e, 84
Khoan cho vay hop 1¢é co thé duoc dinh AGRIA LQ: ..o 84
Khodn cho vay khong hop 16 c6 thé dwoc dinh nghia [Q:............c.cooveveveeveeersiererserernne, 84
Cac khodn cho vay bi cam hodc khong dwoc phép bao GOm: ...............coceveveevevesereverninen, 84
CAc 1021 hinh ChO VAY ...coiiiiiiie e 85
Cho vay thuong mai NZAN DAN.............coeeverieeeeeee et 85
Cho vay thuong mai dai Nan...........ooceiiiiiiii e 85

© Dickerson Knight Group, Inc. 2003
trang 23 /93



Quy trinh Xét dUyEt ChO VAY ...ooiiiiiiiiiii e 86

Phé duy8t ting 130 (ONE-UP).......c.ceveeereeeeeeeeeeeeieeeeeees e seses st eses s senes s senensans 86
HE thOng XEP NANG TUI T0.....cvveeevceeveceeeceee et 87
XUNE GOt QUYEI L0 +.vovvoveeceeeeeeecee ettt 87
2T T o TS U PRSPPI 89
Lap K& Hoach HAnh PONG NNAM.........coiuiiiiiicieiieeeececeeee ettt 89
tang cuong CAC K¥ nang ChuyEn MOMN .........ciiiiiiiiiie e 89

© Dickerson Knight Group, Inc. 2003
trang 24 /93



Ngay thir nhat

Budi sang: Khai quéat — Cho vay thuong mai
Ngi dung phcfn nay duwoc thiet ké nham muc dich nhin lgi hoat dong cho vay thuong mai va
nhiing yéu té co ban dnh hwéng dén chdt lirong hoat déng cia mét té chic cho vay. Ngoai
ra, trong phan nay, chiing t6i ciing sé trinh bay vé nhiing céng cu khac nhau ma mét nha
phan tich tai chinh thwong s dung dé danh gid tinh hinh hoat déng cua cac ngan hang
thwong mai, trong dé ddc biét lwu y dén chat heong tai san co.
A. Khai quét vé cho vay thuong mai
e \/ai tro cua cac ngan hang thuong mai
B. Rui ro gan lién véi hoat dong cho vay thuong mai va cac céng cu quan Iy rai ro
eRui ro tin dung
eRui ro thanh khoan
eRui ro I4i suat
eRui ro vay no va rui ro vé kha niang thanh toan
eRui ro hoat dong
e Cac cong cu quan ly
- Quan ly tai san c0 va tai san ng
- Quan ly muc chénh
C. Panh gia chat lwong hoat dong cua mot ngan hang thuong mai
ePhan tich cac chi tiéu CAMELS
D. Chét luong tai san c6
o C4c thuat ngir va khai niém ké toan
« Du phong no cho vay bi ton that (tam quan trong va xac dinh mic do day du)
eCactylé

Buéi chiéu : Khai quét vé quan ly danh muc

Ngi dung phan nay duwoc thiét ké nham muc dich giéi thiéu véi hoc vién vé nhiing khia canh co
ban cua viéc quan ly danh muc dau tu, ciing nhw nhimng khai niém thirong dwoc sir dung dé
xdc dinh va quan Iy rai ro trong khudn khé danh muc cho vay thwong mai. Trong phan nay,
cac hoc vién ciing sé dwoc gidi thiéu vé nhitng phiong phdp khdc nhau dé xay dieng va quan
ly mgt danh muc cac khodn cho vay thuong mai.

A. Thuat ngtr str dung trong viéc quan ly danh muc cho vay
e Céac phuong phép tiép can khac nhau ddi véi viéc quan ly danh muc cho vay
e Danh muc ngau nhién va danh muc theo ké hoach
o Nhitng khé khin d6i véi phuong phép tiép can ngau nhién
e Nhitng thach thire ddi voi phuong phap tiép can theo ké hoach

B. Khai niém st dung trong viéc quan ly danh muc cho vay thuong mai
eDa dang hoa
e Heé thdng phan loai
eRui ro tap trung tin dung
e C4c chuan muc cap tin dung
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Khai quat veé
cho vay thwong mai
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Vai tro cua cac ngan hang thwong mai

Trung gian

Khéi niém nay duoc hiéu 1a viéc ngudn von chu chuyén tir nguoi cho vay cubi cing dén ngudi
vay cudi cling théng qua mot té chic tai chinh. Vi dy, mot t6 chiic tai chinh dong vai tro trung
gian tin dung khi to chtic tai chinh d6 nhan von tir ngudi gui tién, nguoi cho vay va cac nha
dau tu dé sau do cho cac khach hang vay.

Phi trung gian

Pay 1a khai niém chi viéc rat von (vi du nhu tién gui hay tién cho vay) khoi mat to chuc tai
chinh. Qué trinh phi trung gian c6 thé xay ra khi i suat ngan han cia nhiing khoan dau tu
ngan han nhu trai phiéu chinh pha va thuong phiéu lai cao hon i sudt ma to chirc tai chinh
chi tra. Phi trung gian con cé thé xay ra khi cam nhan cia nguoi gui tién, nguoi cho vay va
nha dau tu vé rui ro cua td chirc tai chinh virot qua muc loi nhuan ma té chic d6 cam két dem
lai hodc khi cac co hoi dau tu khac trén thi truong hira hen mot mac loi nhuan 1on hon trong
diéu kién rui ro tuong tu.

© Dickerson Knight Group, Inc. 2003
trang 27 /93



Chirc nang trung gian va vai tro cua to chirc cho vay

Tai san c6 dinh

© Dickerson Knight Group, Inc. 2003
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Cho vav P y
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BANG TONG KET TAI SAN P&L
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Chi tra lai
' Chi phi hoat dong
D1 vay
Cho vay
Du phong
Loi nhuan trée thué
Thué
Vén

Loi nhuan sau thué
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Rui ro gan lién voi
hoat dong cho vay thwong mai
va cac cong cu quan ly rui ro
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Rui ro trong cho vay thwong mai:

Rui ro tin dung

Rui ro tin dung Ia rai ro phat sinh khi mot khoan cho vay khong dugc thanh todn hoac sé
khong dugc thanh toan ding han. Giita mirc d6 rui ro tin dung va chat luong danh muc cho
vay cia ngan hang c6 méi lién hé truc tiép. Mot ngan hang cé sé lugng cac khoan cho vay
khong thu hdi duoc nhidu mot cach bat thuong s& dugc coi nhur ¢6 danh muc cho vay véi mic
do6 rui ro tin dung cao. Cach phong ngira rai ro tin dung tét nhat 1 thuc hién tt viéc quan ly
danh muc, bao gom ca viéc xay dung cac chuan muc cap tin dung va chinh sach da dang hda
phu hop.

Rui ro thanh khoan

Rui ro thanh khoan la kha ning suy giam vé thu nhap rong va gia tri thi truong do ngan hang
gap kho khan khong c6 dugc nguén tién mat voi gia hop ly thdng qua viéc ban tai san hay di
vay. Rui ro thanh khoan la lén nhat khi ngan hang khong thé du kién duoc nhu Cau vay von
méi hay nhu cau rut tién giri, va ngan hang khéng thé tiép can dugc dén cac ngudn bd sung
tién mat, vi du nhu théng qua mot han mac tin dung da ky két.

Rui ro 13i suat
Rui ro li suat phat sinh khi khoan cho vay hay dau tu cua t6 chirc tai chinh dem lai ty 1¢ sinh
l6i thap hon 1ai suat phai tra cho bén tai san ng cua to chic do.
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Riii ro trong cho vay thwong mai (tiép theo):

Rui ro vay ng hoac rui ro thanh toan

Rui ro vay ng hoac rii ro thanh toan thira nhan kha niang ngan hang c6 thé roi vao tinh trang
mat kha ning thanh toan. Mot ngan hang s& bi coi la mat kha nang thanh toan vé mat ky thuat
néu gia tri rong ciia ngan hang hay von co dong 1a mot sé am. Gia tri rong kinh té cua mot
cbng ty la chénh léch gitra gia tri thi truong caa toan bo tai san c6 va tai san ng cua cong ty do.
Ngan hang ludn hoat dong véi mic do rai ro thanh khoan hozc rai ro tin dung rat cao, diéu
nay dong nghia vai viéc can phai c6 nhiéu vén hon dé bu dap mac do rui ro cao hon. Nhitng
ngan hang chap nhan rai ro qua mac co thé roi vao tinh trang mat kha ning thanh toan va
nhanh chéng sup d6. Xét vé mat van hanh, khi mot ngan hang bi v& no thi nguon tién thu ng
ctuia khéch hang, sb tién di vay rong va ban tai san s& khong du dé dap ang nhu cau thanh toan
cac loai chi phi hoat dong, rdt tién va cac nghia vu ng dén han. Do vay, khéi niém rui ro vay
no hay rui ro thanh toan nham do lwong phan gia tri tai san co rong bi suy giam ma ngan hang
c6 thé bu dap duoc trude khi gia tri kinh té cua ngan hang bang 0. M6t ngan hang cé vén co
phan bang 10% tong tai san c6 s& c6 thé bu dip duoc ty 1& phan tram suy giam gia tri tai san
¢6 rong 16n hon so voi mot ngan hang chi c6 vén twong duong véi 6% tai san co.

Rii ro hoat dong

Rui ro hoat dong lién quan dén truong hop chi phi hoat dong bién dong manh so vai du kién,
d§}n den thua 16 hoac giam thu nhap’r(‘)ng. Rui ro hoat dong c6 moi lién hé chat ché V('ri, nhirng
yéu to nhu ganh nang chi tiéu cho s6 lugng phong ban hay chi nhanh cta ngan hang; so6 lugng
nhan vién cta ngan hang.
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Cac cong cu quan ly

Quan ly tai san ng va tai san co

Quan ly tai san c6 va tai san no la qua trinh ngan hang thuc hién quan Iy tai san co va tai san
no cta minh nham to6i da hoa loi nhuan thu vé cho c6 dong. Viéc quan ly tai san co va tai san
no bao gom mot qua trinh duoc lap ké hoach va thiét ke dé:

- Pép tng nhu cau caa ngan hang vé thanh khoan;

- Tranh rai ro v& no;

- Xay dung lich trinh c&c ky han khac nhau cua tai san ¢ va tai san ng nham han ché rui
ro lai suat; va

- Kiém soat mac I4i suat chao va l4i suat thanh toan dé dam bao duy tri mac chénh léch
du gitra chi phi va thu nhap caa nguon von.

Quan ly mirc chénh

Quan ly mtc chénh la qua trinh kiém soat cac ky han khac nhau cua tai san c6 va tai san no dé
duy tri méi lién hé mong mudn, hay con goi 1a “murc chénh”, gitra hai loai tai san nay. Muc
chénh (mic chénh ngudn von) 1a chénh léch (tinh bang VND hoic USD) giira cac tai san co
va tai san no nhay cam véi I4i suat caa ngan hang (nhitng loai tai san nay thuong phai dinh gia
lai). V& co ban, dé tinh todn muc chénh cua mot ngan hang, nguoi ta thuong dua trén cac
khung ky han khéc nhau. Mitc chénh “dwong” xuat hién khi tai san c6 ngan han 16n hon tai
san ng ngan han. Mac chénh “am” xuat hién khi tai san no ngan han nhiéu hon tai san c6 ngin
han. Chinh sach quan ly trang thai mirc chénh cua ngan hang (tac la duy tri trang thai muc
chénh duong, am hay can bang) c6 thé thay d6i theo thoi gian, tiy thudc vao danh gia cua
ngan hang vé trién vong l4i suat thi truong.
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Panh gia chat lwong hoat dong cia
mot ngan hang thwong mai
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CAMELS - Phan tich:

Phan tich theo chi tiéu CAMELS l1a mot phuong phép hoic mét cong cu ding dé phan tich
tinh hinh hoat dong va rui ro cia mot ngan hang. Phan tich theo chi tifu CAMELS dua trén 6
yéu té co ban duoc sir dung dé danh gia hoat dong cua mot ngan hang, d6 1a : Mirc do an toan
vbn, Chat lugng tai san ¢, Quan ly, Loi nhuan, Thanh khoan va Muc do nhay cam thi truong
(viét tat bang tiéng Anh 1a CAMELS).

Capital Adequacy (Mirc d6 an toan von)

Mure d an toan von thé hién s vén tu co dé hd tro cho hoat dong kinh doanh caa ngan hang.
Ngan hang cang chap nhan nhleu rui ro (vi du nhu trong pham vi mét danh muc cho vay) thi
cang doi hoi phai ¢6 nhiéu von tu co dé hd tro hoat dong cua ngan hang va bu dap ton that
tiém nang lién quan dén mic d6 rai ro cao hon.

Asset Quality (Chat lwong tai san co)

Chat Iuong tai san ¢ 1a nguyén nhan co ban dan dén cac vu d6 v& ngan hang. Thong thuong
diéu nay xuat phét tir viéc quan Iy khong day du trong chinh sach cho vay — ca trudc kia ciing
nhu hign nay. Néu thi truong biét rang chat lugng tai san kém thi s& tao &p luc Ién trang thai
ngudn vén ngan han cua ngén hang, va diéu nay co thé dan dén khang hoang thanh khoan,
hoac dan dén tinh trang d6 x6 di rat tién & ngan hang.

Quan ly rui ro tin dung

Rui ro tin dung 4 rui ro tén that do nhitng bién dong bét loi anh huong dén kha ning cua
ngudi vay, ngudi phat hanh hay ddi tac trong viéc dap g nghia vu tai chinh caa minh
theo ké hoach. Cé hai phuong phap co ban dé quan Iy rui ro, d6 1a phong tranh va kiém
soat tén that. Phuong phap phong tranh bao gém viéc xay dung cac chinh sach xac
dinh cu thé nhitng linh vuc hay hoat dong nao duoc coi la phi hop va nén dau tu.
Phuong phap kiém soat ton that lai cha ¥ dén viéc duy tri mac d6 da dang trong ciu
tric cua danh muc dau tu, cac chuan muc cap tin dung dang dén, sir dung cac ching tur
va quy trinh hiéu qua dé giam sét tai san dam bao.

© Dickerson Knight Group, Inc. 2003
trang 34 /93



Management (Quan ly)

Nhiéu nha phan tich chuyén nghiép coi quan Iy 12 yéu té quan trong nhét trong h¢ thong phan
tich CAMELS, béi vi quan ly dong vai tro quyet dinh den thanh cong trong hoat dong cua
ngan hang. Bac biét, cac quyét dinh cua nguoi quan ly sé anh hudong truc tiep dén nhirng yéu
t6 nhu:

- Chét luong tai san c6
- Muc d6 tang truedng cua tai san co
- Mtc @6 thu nhap
Pdc diém cua viéc quan 1y ngdn hang thanh céng
- Nang lyc
- Lanh dao
- Tuén tha cac quy dinh
- Kha ning lap ké hoach
- Kha ning ting pho véi nhitng thay doi vé méi truong xung quanh

- Chét luong cua cac chinh sach va kha nang kiém soét viéc tuan thu cac chinh sach

Earnings (Lg¢i nhuin)

Loi nhuan 14 chi sb quan trong nhat dé danh gia cong tac quan ly va cac hoat dong chién luoc
cua nha quan ly thanh céng hay that bai. Loi nhuan s& din dén hinh thanh thém vén, day 1a
diéu hét suc can thiét dé thu hat thém vén va su hd tro phét trién trong tuwong lai tir phia cac
nha dau tu. Loi nhuan con can thiét dé bu dap cac khoan cho vay bi ton that va trich du phong
day du. Bén ngudn thu nhap chinh ctia ngan hang la:

- Thu nhap tu lai

- Thu nhap tir 1& phi, hoa hong

- Thu nhap tir kinh doanh mua ban
= Thu nhap khéac

Liquidity (Thanh khoan)

Co hai nguyén nhan giai thich tai sao thanh khoan lai c6 ¥ nghia déc bi¢t quan trong dol VGi
ngan hang. Tha nhat, can phai c6 thanh khoan dé dap ung yéu cau vay méi ma khdng can phai
thu hoi nhitng khoan cho vay dang trong han hozc thanh ly cac khoan dau tu co ky han. Thi
hai, can c6 thanh khoan dé dap tng tat ca cac bién dong hang ngay hay theo mia vy vé nhu
Céu rat tién mot cach kip thoi va co trét tu. Do ngan hang thuong xuyén huy dong tién guri
ngan han (véi lai suat thap) va cho vay s6 tién d6 voi thoi han dai han (1di suat cao hon) nén
ngan hang vé co ban ludn c6 nhu cau thanh khoan rat 1on.
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Long tin ciia nguoi gii tién
Thanh khoan anh hudéng dén long tin cia ngudi gii tién va nguoi cho vay. Thanh khoan kém,
cha khéng phai la chat Tugng tai san c6 kém, mai 1a nguyén nhén tryc tiép cua hau hét cac
truong hop do vd ngan hang.

Danh gia nhitng vuong mdc

Rat kho c6 thé xay dung mot thude do duy nhat dé dinh luong duoc hay bao quat dugc tat ca
céc yéu to ve thanh khoan, mie do du von, chat luong tai san ¢6 va loi nhuan, do ¢6 nhicu
khéc biét vé quy md, hoat dong gilra cac ngan hang khac nhau, cling nhu do anh hudng cua
diéu kién thi truong khu vuc, quéc gia va quéc té. Khdng cd mot ty 1€ nao thuc sy bao ham
dugc cac khia canh khac nhau cua yéu té thanh khoan doi voi tat ca cac ngan hang véi quy md
va loai hinh khac nhau.

Cdc yéu t6 vé thanh khoan

Noi chung c6 thé danh gia muc do thanh khoan dya trén khd nang cua ngan hang trong viéc
dap ung nhu cau vé von cho hoat dong cua minh. Nhiing yéu té can xem xét bao gdom mirc do
bién dong cua tién gui, muc do phu thude vao ngudn vén nhay cam véi rui ro, kha nang san co
ctia nhirng tai san cd thé chuyén d6i nhanh chéng thanh tién mat, kha ning tiép can dén thi
trudng tién té, mic do hiéu qua ndi chung cua chién lugc, chinh sach quan ly tai san no va tai
san c6 cua ngan hang, tuén tha vai cac chinh sach thanh khoan ngi bo ngén hang, noi dung,
quy mo va kha ning st dung du kién caa cac cam két cap tin dung.

Sensitivity to Market Risk (Mic d0 nhay cam véi rui ro thi
truong)

Mtc d6 nhay cam véi rai ro thi trudng duoc thé hién bang chir cai S (Sensitivity) trong hé
théng phan tich CAMELS. Phan tich S nhim do luong mic do anh huong cua thay dbi vé i
suat va/hoic ty gia dén gia tri cua lgi nhuan hay von c6 phan. Phan tich S quan tam dén kha
ning cta ban lanh dao ngan hang trong viéc xac dinh, giam sat, quan ly va kiém soat rui ro thi
trudng, dong thoi dua ra ddu hiéu chi dan dinh hudng rd rang va tap trung

Phan tich mirc chénh

Trong diéu kién khong c6 nhiéu céc ty 1é thanh khoan khac nhau thi c6 mot cach hitu hiéu hon
dé danh gia thanh khoan 1a xay dyng ban mé ta tai san c6 va tai san no cia ngan hang (theo ky
han) dé tinh to4n mic chénh giira c4c tai san co dén han va tai san ng dén han. Viéc phan tich
muc chénh nham dinh luong su mat can ddi vé ky han cua tai san c6 va tai san no. Tinh trang
mat can ddi nay phét sinh khi ky han ciia bén nguon vén khéc vai ky han cia bén st dung von.
Viéc phan tich murc chénh con gitip lugng hoa duoc anh huong cua nhitng thay doi vé I4i suat
thi trudng dén loi nhuan va gié tri tai san c6 rong cua ngan hang.

Tém tit vé CAMEL :
Hé thong phéan tich CAMEL duoc 4p dung nhim dénh gia do an toan, kha ning sinh 15i va
thanh khoan cua ngéan hang. An toan duoc hiéu la kha nang ctia ngan hang bu dap dugc moi
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chi phi va thuc hién dugc cac nghia vy cua minh. Ti€u chi an toan duoc danh gia thong qua
danh gia mac do du vén, chit lwong tin dung (tai san c6) va chat lwgng quan 1y. Kha nang sinh
loi 12 viéc ngan hang co thé dat duoc mot ty Ié thu nhap tur 50 tlen dau tu cua chu s hiru hay
khong. Thanh khoan Ia kha nang dap tng duoc moi nhu ciu vé von theo ké hoach hoac bét
thuong. Can ludn ludn luru ¥ 1a cac bao cao tai chinh khong thé cung cap dy di moi théng tin
ma ngudi phan tich mudn c6 dé danh gia mirc 46 an toan, kha ning sinh 15i va thanh khoan
ctia ngan hang. Do d6, can két hop viéc phan tich theo CAMEL véi nhitng danh gia dinh tinh
ctia ngan hang dé c6 thé thu duoc két qua phan tich ngan hang k§ lugng va hitu ich,
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Chat lwong tai san co
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Cac khai niém va thuat ngir ke toan

Quy dw phong rai ro tin dung:

Qu¥ du phong rai ro tin dung 1a mét khoan muc trén bang can di tai san, duoc xay dyng
nham céng nhan mot thyc té 1a khoan cho vay s& khong duoc thanh toan toan bo. Sé tién quy
du phong sé tang 1én dinh ky twong ng véi tong so tién cho vay du kién khéng thu hdi duoc.
Khoan muc nay giam di khi thuc hién xoa no.

Trich ldp de phong raii ro tin dung:

Trich lap dy phong rai ro tin dung la mt khoan myc trén bao cao thu nhap (c6 nghia la mot
khoan khau trir khoi thu nhap ky hién tai), thé hién danh gi4, udc tinh cia ban lanh dao ngan
hang vé kha ning t6n that trong twong lai khi phat sinh riii ro tin dung. Viéc dénh gia vé kha
ning ton that trong twong lai ctia ban lanh dao ngan hang duwa trén lich st ton that cho vay thuc
té ctia ngan hang va dy b&o cua ban lanh dao Vé trién vong kinh té. Sb tién du phong da trich
s& duoc dwa vao quy du phong rai ro tin dung dé hinh thanh nén ngudn can thiét bao vé ngan
hang truéc nhitng ton that do rai ro tin dung.

Xie Iy rai ro tin dung (con gei 1a xi 1y ng xdu hodc x0a ng):

Khi nguoi cho vay khdng con trong doi thu duoc ng nita thi s6 tién nay s& duoc coi la no xau,
va ngan hang s€ dua ra khoi bang can doi tai khoan (xoa ng). Qua trinh xoa no (hoac xur ly ng)
bao gom viéc ghi ng tai khoan quy du phong rai ro tin dung va ghi cé vao tai khoan cho vay.

Thu héi ne:

Viéc thu hdi ng xay ra khi ngan hang nhan dugc khoan thanh toan cho nghia vu ma minh da
xtr 1y (x6a) trude do. S tién thu hdi duoc c6 thé 1a do ngudi vay tra ng, hoic do thanh ly tai
san dam bao. Do gié tri khoan cho vay di dugc bu dap tir tai khoan du phong (Du phong rai ro
tin dung) nén sb tién thu hdi ng nay hoac s& dugc ghi c6 vao tai khoan Dy phong rai ro tin
dung, hodc dugc tinh vao thu nhap trude thué.
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Tac dong ciia ton that ng cho vay dén chit luwgng hoat ddng ciia to chirc cho

vay

Thu nhap tu lai

Chi phi tra lai

Thu nhap rong tur lai

Du phong rai ro tin dung

Thu nhap khéc khong tur 1ai

Chi phi khac, khdng phai chi tra lai
Thu nhap trude thué

Thu nhap sau thué
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Chép nhan duoc

Khéng chip nhan duoc

12.50 %
8.25 %
4.25 %

.50 %
2.10%
4.18 %
1.67 %
1.10 %

12.50 %
8.25%
4.25 %
1.50 %
2.10%
4.18 %
0.67 %
0.44 %
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Bai tap vé du phong rui ro tin dung

(TAm quan trong va cich xc dinh mirc d trich du phong day di)
Ngan hang cé phan néng thon
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Ngan hang thwong mai c6 phin néng thén — Bai tap tinh hudng

HOom nay la ngay 1/12/20X1. Ong Nguyén Van Anh — Téng Giam ddc Ngan hang thuong mai
co phan néng’thén (RJSB) va mot dong nghiép dang dé nghi ba_}n giup do. Bén canh vié;c cung
cap mét vai so liéu tai chinh dudi day, 6ng Anh con cho ban biét nhitng théng tin sau vé RISB.

Cac thdng tin khac vé hoat dong:

Ty I¢ 1ai binh quan thu dugc danh muc cho vay la 12.5%

Chi phi binh quan caa nguén von sir dung cho danh muc cho vay 1 6.75%

Mtc I€ phi binh quan thu duoc tir danh muc cho vay: 2.00%

Ty lé lap Quy Dy phong rii ro tin dung trong danh myc cho vay dy kién 1a 5.00%

Thu nhap tir tién 14i thé hién cac diéu khoan va diéu kién caa hop dong vay vén, khong

phai 1a s tién thuc thu.

e Dé duy tri mac dy trir ng cho vay bi mat & con s6 dy kién ma ban ldnh dao ngan hang
cho I thich hop thi Ngan hang da theo dudi chinh sach trich 1ap dyu phong voéi ty 18 tét
thiéu 5% thu nhap rong tir 14i dé bu dap cac khoan ton that cd thé phat sinh trong tuong
lai.

e S6 tién x6a no clia hai nam 20X0 va 20X1 la 4.000 va 49.000

e Sdtién thu hdi ng dd xu ly cta hai nam 20X0 va 20X1 13 2.800 va 34.000.

C6 hai kha nang xay ra (kich ban) c6 thé anh huong dang ké dén két qua tai chinh cua RSJB
trong nam 20X 1. Dudi day 1a phan mo ta chi tiet nhitng kha nang c6 thé xay ra nay. Bé nghi
nghién ctru cac kich ban nay va thuc hién bai tap co lién quan.

Kich ban I:

Do tinh hinh kinh té néi chung dang suy thodi ,va diéu nay s& c6 anh huong tiéu cuc dén
khach hang vay cua RSJB nén Ban lanh dao RSJB quyet dinh tang muc Dy phong rui ro tin
dung tir 5% Ién 8.75% tong danh muc cho vay.

Yéu cqu 1:

Hay gitp 6ng Anh luong hoa tac dong cua viéc tang Du phong rai ro tin dung tir 5% Ién
8.75% tong danh muc cho vay dén loi nhuan sau thue cua RSJIB. Gia thict la tat ca nhitng dicu
Kién khac néu trén déu khong thay do6i. Hay sur dung bang dinh kém dé dua ra cau tra loi cua
minh.

Kich bdn 11:

Mot trong nhitng khoan cho vay ctia RSJB da duoc x0a tir 3 nam trudc. Mac du khoan cho vay
d6 da duoc xo6a, nhung RSIB van nd luc tim cach thu hdi. Gan day, trong hoat dong kinh
doanh cia nguoi vay da c6 nhiéu bién chuyén tich cuc dang khich 1&. Va hién tai thi chic chin
1a nguoi vay sé thanh toan mot khoan tién 1a 88.500 (thu hdi no) trong vong hai tuan sap téi.

Yéu cdqu 2:

Hay gitip ong Anh lugng hoa tac dong cia s tién 88.500 ng thu hdi dugc dén lgi nhuan sau
thue cua RSJB. Gia thict la tat ca nhiing di€u Kién khac néu trén deu khong thay doi. Hay sur
dung bang dinh kém dé dua ra cau tra I61 cia minh.
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Bai tip tinh hudng: Ngin hang c6 phin néng thon

Bang can déi tai khoan
Danh muc cho vay:
Trir Du phong rui ro tin dung:

Danh muc cho vay thuan:

Béao cao thu nhap

Thu tur lai

Chi tra lai

Thu nhép rong tur lai

Hoa hong va phi

Téng thu nhap

Chi phi hoat dong

Trich Dy phong rui ro tin dung
Loi nhuan hoat déng rong

Loi nhuan truge thué

Thué

Loi nhuan sau thué

Chu thich bao cao tai chinh

Ngan hang cé phan nong thon (RSJB)

Mot vai sb liéu tai chinh

Thay doi vé due trit no' cho vay bi mat

S6 du quy du trix tai thoi diémr 1/1:

Giam trur
Xo04 ng:
Trur s6 tién thu hdi no:

S6 tién x6a no thuan

Tang thém

Trich Dy phong rai ro tin dung:
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Lich sir
12/31/X0
400,000

20,000
380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800

1,632
3,168

Lich st

12/31/X0
20,000

4,000

2,800
(1,200)

1,200

Ban dau
12/31/X1
560,000

28,000
532,000

Ban dau
12/31/X1
70,000
37,800
32,200
11,200
43,400
35,000
(23,000)
(14,600)
(14,600)
(4,964)
(9,636)

Ban dau

12/31/X1
20,000

49,000

34,000
(15,000)

23,000
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Ngan hang c6 phan nong thong — Bai tip tinh hudng

Bang tra loi (Kich ban 1)

Tang dy trit no cho vay bi mat tir 5% Ién 8,75% téng danh muc cho vay do diéu kién kinh té suy thoai

Bang can déi tai khoan
Danh muc cho vay:
Trir Du phong rui ro tin dung:

Danh muc cho vay thuan:

Béo céo thu nhap

Thu tir 18i

Chi tra lai

Thu nhép rong tur lai

Hoa hong va phi

Téng thu nhap

Chi phi hoat déng

Trich Dy phong rui ro tin dung
Loi nhuan hoat déng rong
Loi nhuan truge thué
Thué

Loi nhuan sau thué
Chda thich béo céo tai chinh
Thay doi vé du trit np' cho vay bj mat
S6 du quy du trix tai thoi diém 1/1:
Giam tru
Xo04 ng:
Trir s6 tién thu hdi no:
S6 tién x6a no thuan
Tang thém

Trich Dy phong rui ro tin dung:

S6 du quy du trix tai thoi diém 31/12:
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Lich sir Theo tinh toan

12/31/X0 12/31/X1
400,000
20,000
380,000

Lich sir Theo tinh toan

12/31/X0 12/31/X1
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich st Theo tinh toan
12/31/X0 12/31/X1
20,000

4,000
2,800
(1,200)

1,200

20,000
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Ngan hang c6 phan nong thong — vi du thue té

Bang tra loi (Kich ban I1)

Thé hién sb tién 88.500 thu hdi duoc tir khoan cho vay da duoc xda trude ddy

Béng cin ddi tai khoan

Danh muyc cho vay:

Tru Du phong rui ro tin dung::
Danh muc cho vay thuan:

Béao cao thu nhap

Thu tu lai

Chi tra lai

Thu nhap rong tur 1ai

Hoa hdng va phi

Tbng thu nhap

Chi phi hoat déng

Trich Du phong rui ro tin dung:
Loi nhuan hoat dong rong
Loi nhuén trugc thué
Thué

Loi nhuan sau thué
Chu thich bao cao tai chinh
Thay doi vé du trit ngr cho vay bi mat
S6 du quy dy trit tai thoi diém 1/1:
Giam tru
Xo0a no:
Tri s6 tién thu hdi no:
Sé tién xda ng thuan
Tang thém

Trich Dy phong rui ro tin dung:

S6 du quy du trit tai thoi diém 31/12:
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Lich stir
12/31/X0
400,000
20,000
380,000

Lich st
12/31/X0
50,000
27,000
23,000
8,000
31,000
25,000
(1,200)
4,800
4,800
1,632
3,168

Lich str
12/31/X0
20,000

4,000
2,800
(1,200)

1,200

20,000

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1

Theo tinh toan
12/31/X1
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Cac ty 1€ danh gia
chat lwgng tai san co
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Cic ty 1¢ danh gia chat lwong tai san c6

No Xau
----------------- = No quéa han tdi thiéu 90 ngay + ng khong lity ké + Tong du no

Tong du ng

S6 tién x6a no rong
--------------------------------- = Tong du no xda trong Ky, trir s6 tién thu héi + Du ng cho vay binh quan

Du no cho vay binh quén

Du phong rairo TD
------------------------- = Dy phong rai ro TD + Téng du ng cho vay
Tong du no cho vay
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Thuat ngtr st dung trong
quan ly danh muc cho vay
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Danh muc (Portfolio\ port-"fo-1€ 6):

“Nhirng tai san thugc sé hiru cia mot t6 chac hodc cua mot ngudi va dugc quan |y chung
nham dén cac muc tiéu dau tu cu thé.”

Quan ly danh muc bao gom nhiing k¥ nang lanh dao can thiét dé p dung cAc nguyeén tac bat
buoc nham c6 dugc Mot danh muc cho vay dem lai lgi nhuan 6n dinh cho ngan hang. Céc
nguyeén tac thi cd the hoc duge; nhung k¥ nang lanh dao can phai dugc thuc hién trong cugc
song.

Cac phuwong phap tiép cin ddi véi hoat ddng quan ly danh muc

C6 hai phuong phép tiép can co ban dé quan I):/ danh myc cho vay thwong mai. Mgt danh myc
cho vay c6 thé dugc quan ly theo cach thuc ngau nhién hoac c6 ké hoach.

Phwrong phap quin ly danh muc ngiu nhién

Trong phuong phép tiép can nay, danh muc cho vay s& duoc tao ra hoic tap hop mot cach
ngau nhién. Ngan hang chap nhan va phé duyét tirng khoan cho vay don 1¢, va sau d6 nhitng
khoan cho vay nay sé& chiu tac dong cua cac chu ky kinh té khdng du bao trude duoc. Danh
muc cho vay bién thanh mét tap hop céc giao dich (quyét dinh) dic biét véi mac rai ro ¢ thé
rat cao kém theo viéc dinh gia va co cau kém.

Phwong phap quan 1y danh muc theo ké hoach
Theo phuong phap nay, danh muc cho vay hinh thanh do:

- Ngan hang tw xay dung mot phuong thiic (h¢ thong) dé tao ra mot danh muc cho vay
thuong mai theo ké hoach véi nhirng két qua co thé du bao duoc;

- Ngan hang tién hanh kiém tra, da dang hoa va han ché rai ro tap trung tin dung; va

- Ngan hang sir dung hé thong thong tin diéu hanh nhu 1a mét cdng cu thudng xuyén.
Mt s6 van dé ciia phwong phap tiép cin ngiu nhién

Vé dai han van ludn c6 rii ro dang ké, cho du phuong phép tiép can ngau nhién:
- Duong nhu thanh cong hoan toan;
- Yéu cau it hon vé quan ly dé thuc hién va dat dwoc cac muc tiéu; va

- Torarat 6n xét vé ngan han.

V6i phwong phap tiép cin ngiu nhién
- Chi c6 thé phét hién ra tinh trang tap trung tin dung sau khi diéu nay da xay ra trén
thuc té;
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- Kinh té dia phuong hay kinh té khu viyc ting trudng manh c6 thé che ddy céc van dé
ciia mot danh muc dang phat trién;
Khi kinh té dia phuwong hay khu vuc bi suy thodi thi thuc trang danh muc kém va c6 mic
rai ro tap trung tin dung cao méi dugc boc 16; va
- Danh myc cho vay chinh la tim guwong phan chiéu thi truong rong 1én hon, chir khéng
phai chi 1a mot sb vi tri thich hop trén thi truong noi ma té chirc cho vay d chac chin
¢6 nhitng thé manh nhat dinh (Thi truong Muc tiéu).
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Khai niém st dung trong
quan ly danh muc cho vay
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Da dang hoa

Ly thuyét quan Iy danh muc hién dai cho rang c6 thé han ché, giam bét rii ro (hay mic do
bién dong) cua danh muc dau tu thong qua qua trinh da dang hoa. Ly thuyet nay dya trén gia
dinh Ia chi cé hai loai rai ro co ban, d6 1a rai ro hé¢ thong va rui ro khéng mang tinh hé thong.

Rai ro mang tinh hé thong (hay rai ro thi truong) thé hién mac do bién dong caa mot loai
chang khoan hay ctia mot danh muc dau tu theo bién dong chung caa thi truong. Yéu té rai ro
hé thong do luong mic do bién dong twong d6i cua mot ching khoan hay mot danh muyc dau
tu so Voi thi truong ndi chung. Do vay, muc tiéu cia cong tac phan tich 1a nham xac dinh xem
mot loai tai san, hay mot danh muc, s& cé tinh chat 6n dinh nhiéu hon, it hon hay giéng nhu thi
trudong. COng cu st dung dé do luong mic do bién dong twong ddi cua mot loai tai san hay
danh muc so vei thi truong duoc goi la “beta”. Rui ro khong mang tinh hé théng la rui ro xay
ra “bién ¢6” anh hudng dén mot cong ty don 1€, vi du nhu thay d6i trong bo may quan 1y, d6i
tha canh tranh mai hoac cdng nghé méi hoic ¢ hoa hoan tai mot co so san Xuat cua cong ty.

Ly thuyét vé da dang hoa dam bao rang nhitng rai ro khéng mang tinh hé théng nhu vay s&
duoc han ché rat nhiéu bang cach phan tan rai ro d6 trén mot so lwong du 1on cac tai san
khéng rang budc véi nhau. Ly thuyét nay ciing khang dinh 1a khdng thé han ché duoc rii ro hé
théng néu chi thuc hién da dang hoa. Nhu vay, thdng qua viéc da dang hda, rui ro (do bién
dong) cua toan bd danh muc dau tu sé& it hon so véi rui ro (d6 bién dong) cua ting loai chirng
khoan (khoan cho vay) nho giam bét duoc rui ro khéng mang tinh hé thong.

Viéc da dang hoa doi hoi phai phéan loai toan bo danh muc (cac khoan cho vay) theo nhiing
tiéu chi khac nhau. Qua trinh nay budc ngan hang phai dua ra dugc mot birc tranh toan canh
vé danh muc dau tu va vé thi trudng, Qua trinh nay ciing khuyén khich viéc thao luan k¥ cang.
Sau khi dd phan chia danh muc dau tu thanh nhitng nhém thich hop thi ngan hang sé& c6 thé
danh gia mirc d6 da dang thuc su cua danh muc dau tu d6. Qua trinh nay hd trg cho viéc xac
dinh rui ro hé théng trong danh muc dau tu.

H¢é théng phan loai

Viéc phan loai bao gom sap xép ting khoan cho vay don 1é theo nhiing tiéu chi xac dinh, vi du
nhu phan nganh kinh té, khu vuc dia ly, hay loai hinh san pham cho vay (ngan han hay dai
han). Phan loai cac khoan cho vay dugc coi la diéu kién tién quyét dé trién khai mot chuong
trinh da dang héa. Mac du rat nhiéu ngan hang sir dung mot hé théng Sap xép theo nganh da
chuan hoa de phan loai cac khoan cho vay cua minh (theo nganh kinh té), nhung cling can xac
dinh xem néu chi phan loai dua trén céc tiéu chi nganh kinh té chuan hoa thi c6 day du hay
khong. Thong thuong thi s& can phai c6 thém mot s6 diéu chinh hodc phan doan nira. Ngoai ra,
trong qua trinh phan loai danh muc dau tu, nguoi quan 1y ciing thuong nhan thiy rang hé
thdng théng tin cia ngan hang minh con chua day du va can dugc nang cap.

Rii ro tap trung tin dung

Tap trung tin dung trong mot danh muc dau tu chinh 1a diém yéu caa ngudi cho vay. Khdng gi
c6 thé pha hong moi nd luc va loi ich ciia quan ly rai ro tin dung mot cach nhanh chéng hon
viéc tap trung qua mic vao mot khoan tin dung don 1¢, vao mot nganh kinh té hay mot khu
vuc dia Iy. Du ngudi quan ly c6 ¢b ging da dang hda danh muc cho vay cia minh dén déu thi
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van c6 thé xay ra tinh trang tap trung tin dung do nhiéu quy dinh phap 1y da han ché pham vi
hoat dong cua to chic cho vay. Tuy nhién, trudc hét ¢ ba linh vuc chinh c6 thé va can phai
quan ly viéc da dang hoa, do la:

- Khu vuc dia ly
- Nganh kinh té

- Tung khéch hang vay von don 1é

Cac chuian muc phé duyét

Khong gidng véi cac hinh thic cho vay khac, hinh thirc cho vay thuong mai khdng thé dua ra
mot san pham phi hop véi moi yéu cau cua tat ca cac cong ty khac nhau. T chic thyc hién
cho vay thwong mai phai tham dinh rat nhiéu ngudoi vay khac nhau, mdi ngudi lai c6 nhiing
dic diém riéng khong gidng ai. Két qua 1a viéc phé duyét cho vay thuong mai ludn la mot qué
trinh ty nhién mang tinh ca nhan hda rat cao.

Mic di vay, ban lanh dao ngan hang van phai ¢ ging dam bao tinh khach quan trong toan bo
qué trinh, nhat Ia néu nhu qua trinh phan tich va phé duyét lai doi hoi phai c6 su hiéu biét sau
sic, kha nang nhan biét truc gidc hoic danh gia chu quan. Mac du trong qué trinh ra quyét
dinh, ching ta khong thé va ciing khong nhét thiét phai loai bo hoan toan nhitng phan tich
mang tinh cha quan va/hoic dinh tinh, nhung qué trinh ndy van cd thé va can phai trg nén
khach quan hon, don gian 1a biang cach dua thém mot s6 lwong tdi thiéu cac ty 1¢ va ky thuat
ma céc cong ty xép hang tin nhiém van st dung hang ngay.

Ngoai ra, néu nhu hé théng xép hang rai ro danh muc duoc xem xét dinh ky théng qua viéc so
sanh két qua xép hang rui ro véi céc tiéu chi khéc, vi du nhu cac chi s6 téng hop va ty 1&
khong tra duoc no, sau do sir dung cac chi sb tong hop dé xac dinh xép hang rui ro ban dau
cua cong ty.
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Ngan hang Tién méi — Bai tap vi du thye tién

Bén thang trudc, ban dugc thué lam Tong giam ddc Ngan hang Tién méi (NMB). NMB la mot
ngan hang c6 phan ndng thdn, méi duoc thanh lap cach day 3 nim. NMB ra doi va dugc coi la
giai phap cho tinh hinh thiéu dich vy tai chinh va ngan hang danh cho céc doanh nghiép vira
va nho (SME) trén thi truong. NMB ndi tiéng la mot ngan hang duoc quan 1y tét, dang nd hrc
dé “thuc sy khac biét”. Tuy nhién, vi nhiéu nguyén nhan khac nhau ma hién nay NMB van
con cach xa cac muyc tiéu hoat dong ban dau ciia minh 1a cho vay d6i véi doanh nghiép nho va
rat nho, tao cong an viéc lam. Ban nhan thiy néu nhu moi ngudi dugc biét vé tinh hinh hoat
dong hién thoi cua ngan hang thi sé rat khong hay. Hoi dong quan tri trong doi kinh nghiém va
cac mdi quan hé trong nganh ngan hang caa ban sé gitp xoay chuyén tinh hinh.

Trong 8 tuan vira qua, Cac muc tiéu caa ban Ia:
- Gigi thiéu ban than véi vai trd Tong giam ddc méi cua NMB;
- Quang ba vé cam két caa NMB dbi voi phét trién kinh té tai cong dong; va

- M& rong hoi dong quan tri.

Sau khi tham dur rat nhiéu su kién tai cong dong, ban cam thay rang nhitng nd lec cia minh s&
nhanh chong dugc dén dap. Trong budi tiéc Giai thuong thudng nién cua Phong thuong mai
Tinh t6 chirc hdm qua, ban duoc gidi thiéu voi ngai Phi Ong. Phi Ong I mot giam doc tai
Ngan hang Tién to, chju trach nhiém Ve mang bao cao va tuan thu quy dinh cua ngan hang nay.
Trong bira tiéc, ban c6 n6i chuyén vé viéc NMB dang ¢ gang mé rong hoi ddng quan tri cua
ngan hang minh. Phi Ong lap tic “vd” 1ay cau chuyén cua ban va néi rang 6ng ta dic biét
quan tdm dén viéc dugc xem xét cho mét vi tri trong hoi ddng quan tri. Phai khé khan 1dm ban
méi khong dé 16 trang thai phén khich cua minh va binh tinh noi véi Phu Ong ring ban s& béo
cao lai véi 6ng Chu tich vé mong muén cta Phu Ong Trong dau ban khdng c6 mot chit nghi
ngo NAo rang mot vi giam déc cua mot ngan hang ndi tiéng nhu Ngan hang Tién to s& 1a phan
thuong quan trong danh cho ban.

Ban ciing biét rang hoi dong quan tri cia NMB véi 8 thanh vién (trong d6 chi c6 4 nguoi
thudng xuyén tham du day du cac phién hop hang quy) s& duoc huong loi rat nhiéu néu nhu
c6 thém thanh vién c6 quan hé mat thiét vai mot to chic tai chinh 16n nhu Ngan hang Tién to.
Nhirng thanh vién thuong xuyén du hop hoi dong quan tri ciing 1a nhitng nha lanh dao trong
cong dong, c6 nhiéu mbi quan hé chinh tri véi cac mirc d6 quan trong khac nhau. Ban hy vong
rang su tham gia cua Ngan hang Tién to vao NMB s& thu hat va/hoic [am nhiéu t chuc tai
chinh khac quan tam dén viéc gop von va cé thé dau tu vao NMB. Khi cac t6 chuc tai chinh co
uy tin da tré nén quen thuoc véi NMB, thi s& cd thém nhiéu kha niang nhan duoc hd tro ky
thuat va tai chinh. Diéu ndy s& cho phép NMB dat duoc, tham chi 1a vuot, cac myc tiéu hoat
doéng caa minh.
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Khi tan budi tiéc trao Giai thudng, Phu Ong dé nghi ban giri mot s6 thong tin vé NMB dén van
phong cua 6ng ta. Ban noi rang ngay mai ban s€ gui cho Phi Ong ban gigi thiéu ngan hang va
béo céo tai chinh caa NMB. Ong ta thuc sy ¢ an tugng Vé viéc nay. Ong ta néi :”T6i van
thuong nghe n6i NMB duoc quan ly rat tot. Toi cho rang dleu nay hoan toan dung su that.”
(Chi nghe giong ban cling biét rang ong ta dang ngay cang an tuong vé ban va ngan hang cua
ban). Tiép d6, Phti Ong dé nghi ban gui thém cho 6ng ta ban huéng dan chinh sach tin dung
cia NMB. Tim ban dudng nhu ngirng dap khi ban nghi dén cau tra loi.

Ban hiéu rang tét hon hét 1a nén trung thyc. Ban nodi véi Phit Ong 13 ban lanh dao NMB hiéu
rd tam quan trong cua viéc phai co van ban quy dinh vé cac chinh sach va quy trinh caa NMB;
tuy nhién, vi nhiéu ly do khac nhau ma c6 mat s chinh sach khong chinh thirc ma ngan hang
dang thyc hién lai chua hé duoc lap thanh vin ban. Ban ndi véi Phu Ong :”T6i hy vong la
Ngan hang Tién to s& c6 thé hd trg ching tdi xay dung mot mau so tay chinh sach.”

Ngai Phtit Ong khi d6 bén thong bao cho ban biét rang céng viéc cua dng ta tép trung vao linh
vuc tuan thu phap luét, chir khdng phai la tin dung hay quan ly tin dung. Vi thé, 6ng ta co 18 s&
khong gitip duoc gi nhiéu cho ban. Bé “giai quyét” van dé nay, ong dé nghi ban gui thém mot
ban dé& cuong huéng dan chinh sach tin dung ma ban s& dé trinh 1én hoi déng quan tri NMB.
Ong ta noi :“T6i s& gui dé cuong cua anh dén cho c6 Truong b phan tin dung xem. CO Ay 1a
ngudi s& quyét dinh viéc Ngan hang Tién to dau tu vao cac ngan hang c6 phan néng thdn. Co
ay s& c6 du kha nang danh gia muc do thich hop, va ca pham vi, cia ban dé& cuong vai viéc
ngan hang tham gia von vao NMB.”

Nhiém vu:

Hay xay dung mot ban dé cuong huéng dan chinh sach tin dung ma ban s& phai giri dén Ngan
hang Tién to. Trong qua trinh soan thao dé cwong, ban can luu ¥ dén tht tu nhitng ndi dung s&
n6i dén. Bong thoi, ban ciing phai chuan bi cac chi tiét can thiét dé Iam rd nhirng noi dung nay.
Day 1a diéu dwong nhién vi ban s& phai sdn sang bao vé ban dé an dé trinh 1&n hoi ddng quan
tri.

Ngay thi hai

Buéi sang: Nhitrng dau hiéu canh bao sém déi véi viéc quan ly cac khoan cho vay va
danh muc cho vay.

Ngi dung phdn nay duwoc thiét ké nham gidi thiéu cho hoc vién nhitng nguyén nhan chinh gay
ra cac khoan cho vay c6 vin dé, nhitng phwong phdp tiép cdn co ban thuong dwoc ik dung
dé tdi co cdu c&c khoan cho vay. Ngoai ra, hoc vién ciing sé dwoc gigi thiéu vé tam quan
trong cua vi¢c phét trien va nhdn biét cac dau hiéu canh bao sém cho biét char lwong mat
khoan cho vay hoac danh muc cac khoan cho vay bi suy giam, can duwoc chd y quan ly. Noi
dung phan nay ciing trinh bay khdi niém vé hop dong vay von, ciing nhuw tam quan trong cua
hé thong théng tin diéu hanh hiéu qud.

A. Céc khoan cho vay c6 van dé
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e Nguyén nhan phat sinh cac khoan cho vay c6 van dé
e Tai co cau cac khoan cho vay c6 van dé

B. Céc cong cu giam sét khoan cho vay - Hop ddng
e Khai niém vé hop dong vay vén
e Nhitng yéu té chiu anh huong cua hop dong
e Vidu vé nhitng hop dong hiéu qua

C. Céc cbng cu giam sat danh muyc cho vay - Hé thong thong tin diéu hanh (EIS)
e Nhu cau thong tin cia nguoi quan ly
e Sirdung EIS nham:
e Giam sat cac khoan c6 kha ning rui ro, vi du nhu du ng cho vay, cac cam két va
thanh toan
e Chat luong danh muc cho vay (xép hang rui ro, du phong cac khoan cho vay bi ton
that, rui ro tap trung tin dung)
e Phl hop véi hop ddng (tinh hinh tai chinh, bao dam va dai dién)
e Taisan dam bao (Su ton tai cua tai san dam bao va gia tri)

Budi chiéu: Ap dung quan ly danh muc véi cac chinh sach va quy trinh tin dung hiéu
qua

Ngi dung phan nay nham gigi thiéu véi hoc vién vé tam quan trong cua viéc xay dung va thuc
hién cac chinh sach, quy trinh chung cua t6 chitc lién quan dén nhiing vdn dé nhuw trach
nhiém cua can bé tin dung, tiéu chudn cdp tin dung, quy trinh Xet duyet cho vay, tham quyén
phan quyét cho vay, tap trung danh muc cho vay, h¢ thong xép hang rui ro, dinh gia khoan
cho vay, leu trit Wo so tin dung va nhitng truong hop ngogi 16. Pén cudi ngay, hoc vién sé
cuing nhau xay dung Ké hoach hanh dong nham tang cwong nhiing ki ndng chuyén mén, va
ban ké hoach ndy sé dioc quri Vé co quan cuia hoc vién.

A. Ap dung quan ly danh muc véi céc chinh sach va quy trinh tin dung hiéu qua
Khai niém vé chinh sach tin dung
Chinh séch tin dung duoc xay dung va/hoic dugc cho phép nhu thé nao
ich loi cua viéc xay dung cac chinh sach tin dung
Chinh séach tin dung duoc truyén dat nhu thé ndo trong noi bo mot t chic
Céc chinh sach chiu tic dong nhu thé ndo tir nhitng thay ddi cia méi truong hay thi
truong?
e S tay chinh sch tin dung
e Mau chinh séach tin dung

B. Ké hoach hanh dong nham ting cuong cac k¥ ning chuyén mon — Bai tap
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Cac khoan cho vay c6 van deé
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Nguyén nhén phit sinh cic khoin cho vay c6 van dé

C0 thé phan chia nhitng yéu t6 (nguyén nhan) dan dén viéc khoan cho vay tot bién thanh ng
xau lam 3 nhdm chinh:

- Nguyén nhan bén ngoai;
- Nguyén nhén bén trong; va

- Nguyén nhan tur phia nguoi cho vay.

Nguyén nhan bén ngoai

Nguyén nhan bén ngoai bao gom nhiing yéu té nam ngoai tam kiém soét cua ban ldnh dao
céng ty va nguoi cho vay, vi du nhu suy thoai kinh té, 1ai suat cao, xuat hién céng nghé mai
hoac doi thu canh tranh mai, va cac truong hop “thién dinh” bat kha khang khéc.

Nguyén nhan bén trong:

Nguyén nhan bén trong bao gom ‘nhiing yéu té do ban lanh dao cong ty gay ra. Nhiing nguyén
nhén nay thuong Xuit phat tir bat cap trong quan ly, vi du nhu thiéu kiém tra vé& hoat dong
va/hoic vé tai chinh, san pham suy giam chét luong, danh mat thi phan, va gian lan.

Nguyén nhan tir phia nguoi cho vay:

Nhom nay gém nhitng yéu té do nguoi cho vay gay ra, thuong 1a xac dinh co cdu khoan cho
vay khong hop 1y, sé tién cho vay khong du hoic qué nhiéu, khong giam sat duoc khoan vay
mot cach day du. Nguyén nhan tir phia ngudi cho vay ciing ¢ thé 1a phan tich khéng chinh
X4c béo cdo tai chinh, tai san bao dam khong du, hd so gidy to khong day du, ngudi cho vay
thiét kinh nghiém, va gian lan.

Co cau lai ky han cac khoan cho vay c6 van de

Céc cong cu va ky thuat sir dung dé co cau lai ky han mot khoan cho vay ¢6 van dé ciing
tuwong tu nhu cong cu va Ky thuat s dung dé co cau mot khoan cho vay.

Nhiing vdn dé can xem xét so' bé bao gom:
- Xéc dinh muc dich tai trg. Muc dich ctua khoan cho vay can dugc xac dinh r6 rang;

- Xac dinh ngudn tra ng quan trong nhat. Can lam rd khoan cho vay s& duoc hoan tra
nhu thé nao;

- Xac dinh nhitng rui ro trong kinh doanh c6 thé han ché kha ning tra ng ciia ngudi vay;

- Thiét ké ban hop dong nham dam bao kha ning tra no cta cong ty thong qua quy dinh
han ché ban lanh dao dau tu vao tai san, vay no, va rit tién mat khoi cong ty;
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- Xac dinh thoi gian tra ng, s6 tién tra no goc va 1ai dé dam bao rang ngudn tién mat
cong ty thu dugc sé du deé tra ng; va

- Xac dinh va gianh quyén ddi véi ngudn tra no thi hai la tai san ¢am bao (ké ca bao
I&nh), neu can thiet

Khi d3 rd vé muc dich, ngudn tra no va rai ro tiém tang thi ban ciing s& biét phai sir dung
nhirtng céng cu va ky thuat phan tich nao dé chitng minh kha nang tra ng caa cong ty.

© Dickerson Knight Group, Inc. 2003
trang 59/ 93



Han mic tin dung ngan han

Néu muc dich cho vay Ia tai trg nhu cau ngan han hogc tam thoi (vi du nhu nhu cau mang tinh thoi vy, mua nguyén ligu tho), thi
khoan cho vay s€ phai dugc hoan tra khi nao céc tai san dugc tai trg bang nguon von vay duoc chuyén doi thanh tien mat

Cong cu st dung: Chu ky chuyén doi tai san (Asset Conversion Cycle) dé xac dinh ky han cho vay thich hop va danh gid ri ro kinh
doanh, phuong thicc giam thiéu rai ro.

Tién mat \

Nguyén li¢u tho

I

Cac khoan phai WIP

thu
/ Thanh pham

Ban hang
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Cho vay dai han

Néu muc dich cho vay la tai trg tai san dai han hay nhu cau dai han/thudong xuyén (vi du nhu mua bat dong san, nha xuang, thiét bi;
hodc tang lau dai nguon von luu dong), thi khoan cho vay sé phai dugc hoan tra khi nao céc tai san dugc tai tro tao ra dong tien du

dé tra no.

Cong cu sir dung: Phén tich dong tién dya trén bao céo tai chinh du kién (bao co chu chuyén tien mét) de xac dinh kha nang tra ng
cua cong ty; va phan tich ACC dé danh gia rui ro kinh doanh va nhiing phwong thirc giam thiéu rui ro.

Ky han cho vay hién tai
Sé tién cho vay : 3,500,000
Ky han (nam): 5

Lich tra no:  Thanh todn hang ndam, sé tién thanh todn dinh Ky nhw nhau

L&i suat: 10.0%

Tién gdc (triéu dong)

Tra gbc

Tra lai

Téng sb tién phai tra

Ludng tién thuc té/dy kién
Théng dw (thdm hut) luéng tién

Ty 18 sai s6
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Nim 1
3,500,000
700,000
350,000
1,050,000
900,000
(150,000)

-16.7%

Nim 2 Nim 3
2,800,000 2,100,000
700,000 700,000
315,000 245,000
1,015,000 945,000
850,000 765,000
(165,000) (180,000)

-19.4% -23.5%

Niam 4 Niam 5
1,400,000 700,000
700,000 700,000
175,000 105,000
875,000 805,000
765,000 685,000
(110,000) (120,000)

-14.4% -17.5%

Nam6 Nam?7 Nam 8 Nam 9 Nam 10
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Kich ban tai co cdu 1

L&i suat : 10.0%
Ky han (nam:) 6

Nam 1 Nam 2 Nam 3 Niam 4 NamS Nim6 Nam7 Nam8 Niam9 Nam10

Tién gdc (trisu ddng) 3,500,000 2,916,667 2,333,333 1,750,000 1,166,667 583,333
Tra géc 583,333 583,333 583,333 583,333 583,333 583,333
Tra l3i 350,000 320,833 262,500 204,167 145833 87,500
Tong sb tién phai tra 933,333 904,167 845833 787,500 729,167 670,833
Ludng tién thyc té/dy kién 900,000 850,000 765,000 765,000 685,000 850,000
Théng dw (thdm hut) luéng tién (33,333)  (54,167)  (80,833)  (22,500)  (44,167) 179,167
Sai sb bién -3.7% -6.4% -10.6% -2.9% -6.4%  21.1%

Kich ban tii co ciu 2

L&i suat : 10.0%
Ky han (nam) : 7

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam6 Nam?7 Nam8 Nam9 Nam 10
Tién gdc (triéu ddng) 3,500,000 3,000,000 2,500,000 2,000,000 1,500,000 1,000,000 500,000
Tra gbc 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Tra lai 350,000 325,000 275,000 225,000 175,000 125,000 75,000
Téng sb tién phai tra 850,000 825,000 775,000 725,000 675,000 625,000 575,000
Ludng tién thuc té/du kién 900,000 850,000 765,000 765,000 685,000 850,000 900,000
Théng duw (tham hut) luéng tién 50,000 25,000  (10,000) 40,000 10,000 225,000 325,000
Sai s6 bién 5.6% 2.9% -1.3% 5.2% 1.5% 26.5%  36.1%
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Kich ban tai co cdu 3

L&i suat : 10.5%
Ky han (nam) : 8

Tién gdc (triéu dong)

Tra goc

Tra lai

Téng sb tién phai tra

Ludng tién thuc té/dy kién
Théng dw (thdm hut) luéng tién

Sai s6 bién
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Nam 1
3,500,000

437,500

367,500

805,000

900,000

95,000

10.6%

Nam 2
3,062,500

437,500

328,125

765,625

850,000

84,375

9.9%

Nam 3
2,625,000

437,500

284,375

721,875

765,000

43,125

5.6%

Nam 4
2,187,500

437,500

240,625

678,125

765,000

86,875

11.4%

Nam 5
1,750,000

437,500

196,875

634,375

685,000

50,625

7.4%

Nam 6
1,312,500

437,500

153,125

590,625

850,000

259,375

30.5%

Ném 7
875,000

437,500

109,375

546,875

900,000

353,125

39.2%

Néim 8
437,500

437,500

65,625

503,125

900,000

396,875

44.1%

Nam 9

Nam 10
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Kich ban tai co cdu 4

L&i suat : 12.0%
Ky han (nam): 9

Tién gdc (triéu dong)

Tra goc

Tra lai

Téng sb tién phai tra

Ludng tién thuc té/dy kién
Théng dw (thdm hut) luéng tién

Sai s6 bién
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Nam 1
3,500,000

388,889

420,000

808,889

900,000

91,111

10.1%

Nam 2
3,111,111

388,889

330,556

719,444

850,000

130,556

15.4%

Nam 3
2,722,222

388,889

291,667

680,556

765,000

84,444

11.0%

Nam 4
2,333,333

388,889

252,778

641,667

765,000

123,333

16.1%

Nam 5
1,944,444

388,889

213,889

602,778

685,000

82,222

12.0%

Nam 6
1,555,556

388,889

175,000

563,889

850,000

286,111

33.7%

Nam 7
1,166,667

388,889

136,111

525,000

900,000

375,000

41.7%

Nam 8
777,778

388,889

97,222

486,111

900,000

413,889

46.0%

Niam 9
388,889

388,889

58,333

447,222

900,000

452,778

50.3%

Nam 10
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Kich ban tai co cdu 5

LAi sudt : 13.0%

Ky han (nam) : 10

Tién gdc (triéu dong)

Tra goc

Tra lai

Tong sb tién phai tra

Ludng tién thuc té/dy kién
Théng dw (thdm hut) luéng tién

Sai s6 bién
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Nam 1
3,500,000

350,000

455,000

805,000

900,000

95,000

10.6%

Nam 2
3,150,000

350,000

332,500

682,500

850,000

167,500

19.7%

Nam 3
2,800,000

350,000

297,500

647,500

765,000

117,500

15.4%

Nam 4
2,450,000

350,000

262,500

612,500

765,000

152,500

19.9%

Nam 5
2,100,000

350,000

227,500

577,500

685,000

107,500

15.7%

Nam 6
1,750,000

350,000

192,500

542,500

850,000

307,500

36.2%

Nam 7
1,400,000

350,000

157,500

507,500

900,000

392,500

43.6%

Nam 8
1,050,000

350,000

122,500

472,500

900,000

427,500

47.5%

Niam 9
700,000

350,000

87,500

437,500

900,000

462,500

51.4%

Nam 10
350,000

350,000

52,500

402,500

900,000

497,500

55.3%
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Cac cong cu giam sat khoan cho vay
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Hop dong

Hop dong la gi?

Hop dong la thoa thuan hogc 1oi hira giira hai hay nhiéu bén, duoc lap thanh van ban, ky két va
giao cho moi bén, theo do6 cac bén cam két thuc hién hay s€ thuc hién mot cong Vviéc cu the,
hodc quy dinh vé tinh xé&c thuc ctia mot so su kién cu thé.

- Hop ddng cho phép ngudi cho vay duoc quyén kiém soat mot sé noi dung (quan trong)
trong hoat dong cua ngudi vay. Muc dich truéc hét cia hop dong 1a nham dam bao
rang tinh hinh tai chinh cua ngudi vay duoc duy tri trong sudt thoi han cua khoan cho
vay, qua d6 bao vé nguoi cho vay tranh dwgc ton that do rui ro kinh doanh va nhing
bién dong bat loi.

- Hop dong c6 thé mang tinh chat khang dinh (affirmative — cac bén cam két s& thuc
hién mot sb nghia vu nhat dinh) hoic phu dinh (negative - cac bén cam két s& khdng
thuc hién mot sb nghia vu nhét dinh).

Nhirng yéu t6 ma hop dong tic dong dén bao gom:
- Cong khai thong tin.
- Duy tri tinh hinh tai chinh, vi du nhu
- Duy tri gia tri rong;

- Duy tri chit lwong tai san c6 va kha ning thanh khoan cua tai san co;
va

- Duy tri kha ning tra no va quan 1y luu chuyén tién té

- Duy tri su ton tai ciing nhu nhitng dic diém cua cong ty.
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Cic vi du vé hop ddng hi¢u qua

Cong khai thong tin

Cong khai thong tin 1a yéu té quyét dinh dé dwa ra cic quyét dinh diing tham quyén.
Vi du vé mot hop dong dugc thiét ké nham tac dong dén viéc cong khai théng tin:

- Kip thoi cung cap céc thdng tin tai chinh
Duy tri tinh hinh tai chinh

Duy tri gia tri rong (vén chi s¢ hiru)

C6 thé thdng qua gid tri rong ciia mot cong ty dé danh gia hodc dinh lwgng sic manh tai chinh,
kha ndng chong d& cac rui ro trong kinh doanh cua cong ty do. Vi du vé mét hop dong dugc
thiet ké nham tac dong dén viéc duy tri gia tri rong:

- Y&u cau veé gia tri rong téi thiéu
Duy tri khd néng thanh khoan va chdt lweng tai san c6

Viéc duy tri gia tri tai san ¢6 va hiéu qua (trong trudng hop hoat dong kinh doanh binh thuéng
va khi thanh ly) s& anh huong dén kha nang tra ng cua cong ty. Vi du vé mot hop dong dugc
thiét ké nham tac dong dén viéc duy tri chat lwong tai san c6 va kha nang thanh khoan:

- Ty Ié ngin han (Current Ratio) tbi thiéu
Duy tri khd néing trd ne' va quan ly chu chuyén tién mgt

Kha nang tra no hay quan Iy chu chuyén tién mat cua mot cong ty la yéu té then chot quyét
dinh viéc khoan cho vay sé dugc thanh toan dang han. Vi du vé hop dong dugc thiet ké nham
anh huong dén viéc tra ng:

- Loi nhuan trude chi tra 13i va thué (EBIT) + Chi phi tra Iai
- Loi nhuan trude chi tra 13i, thué va khiu hao (EBITDA) + (Chi tra I4i + va gbc)

Duy tri sw ton tai ciing nhw nhimg dic diém caa cdng ty

Khi co cau to chac hodc dac diém phap 1y cua cong ty thay dbi thi cling c6 ‘ghé anh huong tiéu
cuc dén kha nang tra ng cia cong ty do. Vi du vé hgp dong duogc thiét ké nham anh huong dén
viéc Duy tri sy ton tai cling nhu nhitng dédc diém cua cong ty :

- Kéo dai (gia han) su ton tai caa cong ty.
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Cac cong cu giam sat khoan cho vay
Hé thong thong tin diéu hanh (EIS)
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Nhu cau théng tin ciia ngudi quan ly
Hé thong thong tin diéu hanh (Executive Information System — EIS) la mot h¢ thdng may tinh
¢ chire nang hd trg nhu cau thdng tin va ra quyet dinh cua ban lanh dao diéu hanh cap cao

thdng qua viéc cho phép truy cap dé dang dén cac ngudn thdng tin noi bd va bén ngoai can
thiét dé phuc vu cho yéu cau phai dap timg duoc nhirng muc tiéu chién Iuoc cua to chic.

Diém nhan caa EIS chinh 1a nhitng hién thi dudi hinh thie d6 hoa va giao dién than thién vai
ngudi sir dung, cho phép thyc hién cac chie ndng béo cao va kéo — tha (drill-down) rat manh.
Nhin chung, EIS la hé thong hd tro ra quyét dinh trong pham vi toan doanh nghiép, gitp lanh
dao cap cao phan tich, so sanh va néu bat xu thé bién dong cua nhitng bién s6 quan trong, de
tir 46 ho o thé gidm sat chat luong hoat dong va xac dinh nhirng co hoi cling nhu van dé can
giai quyét.

C6 thé sir dung EIS dé giam sét:

- Nguy co phdt sinh rii ro, Vi dy nhuw dw no cho vay, cam két va thanh toan

- Chat lwong danh muc (xép hang rui ro, du triz ne' cho vay bi mat, rui ro tdp trung tin
dung)

- Tuan thu hop dong (tinh hinh tai chinh, bdo ddam va dai dién)

- Tai sdan bdo dam (su ton tai va gia tri)
Cho du EIS khdng chi don thuan la mot hé théng hach toan (ghi chép vao sb sach cac khoan
cho vay, lai Iy ké, xir ly cac khoan thanh toan va gan két v6i sb cai), nhung van can c6 mot
hé thong hach toan ké toan day du dé co thé phat trién EIS hiéu qua.
Mot EIS phai phii hop véi cac yéu clu cua to chirc, ké ca nhing dac diém hét sirc diic thi nhu
quy md, thi truong, loai hinh, van héa va kha nang phuc hoi dix liéu. Mac du qua trinh nay rat
mat thoi gian, nhung nguoi st dung cudi cung hay ngudi nhan (lanh dao diéu hanh cap cao)
cling van can tham gia truc tiép vao viéc xay dung EIS. Néu thuc hién theo céch thirc thy dong,

tic 14 chi tiép nhan va sir dung mot san pham bay sin, thi s& c6 thé gay ra nhiéu van dé hon la
dem lai loi ich.

EIS can phai hd tro ban lanh dao xac dinh xem di dat duoc cac muc tiéu cua danh muc cho
vay hay chua. Khi xay dung mot EIS méi hodc quyét dinh mua loai EIS nao, chling ta phai
ludn heu y dén triét Iy danh muc cho vay va muc dich st dung théng tin. Cac muyc tiéu cua EIS
phai bao gom:

- Xdc dinh liéu ¢6 mét co héi hop 1y ndo hay khéng d@é danh muc cho vay dat dén céc
chudn muc cua té chire nhw kha nang sinh 1o, chdt leong tai san ¢ vahodc cac muc
tiéu khdac ma ban lanh dao dwa vao danh muc wu tién

- Xdc d@inh xem danh muc cho vay c6 phdan dnh dday du khong triét 1y tin dung mong
Muén, van héa va cdc muc tiéu khac di dwoc néu trong qud trinh 1dp ké hogch danh
muc;

- Tao co héi dé diéu chinh kip thoi trong qua trinh thyc hién; va

- Tdc dgng tich cuc dén thdi do, hanh vi cia can bg cho vay.
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Nhirng van d& thuong gap trong hé thong EIS cho vay thuong mai bao gom:
- Khéng chinh xac, vi du nhir cdc con sé khong gan két véi nhau
- Thiéu hé théng thudt ngiz chung

- Thiéu mau chudn. Sé liéu xudt hién thanh ting madu khac nhau, tgi nhiing thoi diém
khac nhau

- Qua nhiéu dir liéu va qua it théng tin

- Khdng c6 b phdn cb tham quyén nao d@é kiém tra nhanh chong toan bé diz lidu va cé
hanh dgng thich hop khi xay ra si co

- Viéc béo cdo khéng tac ddng gi dén hanh vi

- Thiéu xem xét, danh gic mang tinh dinh ky vé EIS dé loai bé nhitng bao cao khéng phu
hop

Thiét két EIS 1a giai doan cudi cling trong toan bo qua trinh lap ké hoach danh muc cho vay.
Can phai coi EIS nhu bai kiém tra cudi cung caa qua trinh lap ké hoach. EIS s& chuyén hoa
nhitng khai niém sau vao thuc té:

- Thi truong muc tiéu

- Khd nang sinh loi

- Chat lwong tai san co

- Phdn tan (da dang hoa) rui ro

Nhitng mau bao cdo dudi day s& minh hoa lam thé ndo ma EIS c6 thé hd tro ban ldnh dao giam
sat va quan ly danh muc cho vay. Nhiing vi du nay khong phai la ap dung chung cho moi
trudong hop. Cac mau doi hoi phai chinh stra dyua trén nhirng yéu cau cu thé cua ting to chuc
cho vay.
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Ciac mau bao cao EIS
Maiu b4o c4o rii ro, theo nganh
Ky bao céo (thang hogc nam)
Thuong mai

NOng - lam nghiép

San xuét va ché bién

Xay dung

Kho béi, van tai va thdng tin
Khéch san va nha hang

Céc dich vu tai chinh

Khéac

Tong cho vay

Mét
483,179
218,581
958,688
575,213
506,187
510,022

95,869
487,013
3,834,751

MAu béo c4o rii ro, theo tirng chii thé kinh doanh

Ky béo cao (thang hodc nam)
Doanh nghiép nha nudc
Cong ty ¢ phan va TNHH
Lién doanh

100% vén nuéc ngoai

Cé nhan, néng dan va cac ddi tuong khac

Tong cho vay
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Mét
1,645,108
1,342,163
575,213
153,390
118,877
3,834,751

%
12.6%
5.7%
25.0%
15.0%
13.2%
13.3%
2.5%
12.7%
100.0%

%
42.9%
35.0%
15.0%

4.0%
3.1%
100.0%

Hai
655,282
302,044

1,269,609
829,342
660,402
675,760
102,388
624,566

5,119,393

Hai
2,022,160
1,853,220

778,148
209,895
255,970
5,119,393

%
12.8%
5.9%
24.8%
16.2%
12.9%
13.2%
2.0%
12.2%
100.0%

%
39.5%
36.2%
15.2%

4.1%
5.0%
100.0%

Ba
931,033
425,196

1,913,383
1,253,596
960,357
1,114,307
109,965
623,132
7,330,970

Ba
2,837,085
2,719,790
1,150,962

278,577
344,556
7,330,970

%
12.7%
5.8%
26.1%
17.1%
13.1%
15.2%
1.5%
8.5%
100.0%

%
38.7%
37.1%
15.7%

3.8%
4.7%
100.0%
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Miu bio c4o rii ro, theo loai tién té

Ky bao céo (thang hoac nam)
Cho vay bang VND

Cho vay bang ngoai té

Tong cho vay

Mét
3,004,644

740,107
3,834,751

%
80.7%
19.3%

100.0%

Hai
4,151,827
967,565
5,119,393

M3iu bao cdo rii ro theo ky han cho vay (ngin han — trung han — dai han)

Ky béo cao (thang hodc nam)
Cho vay ngan han (dudi 12 thang)
Cho vay trung han (1 dén 3 nim)
Cho vay dai han (trén 3 nam)

Tong cho vay
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Mét
1,618,265
1,664,282

552,204
3,834,751

%
42.2%
43.4%
14.4%

100.0%

Hai
2,339,562
2,083,593

696,237
5,119,393

%
81.1%
18.9%

100.0%

%
45.7%
40.7%
13.6%

100.0%

Ba
6,055,381
1,275,589
7,330,970

Ba
3,342,922
2,595,163
1,392,884
7,330,970

%
82.6%
17.4%

100.0%

%
45.6%
35.4%
19.0%

100.0%
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MaAu b4o c4o riii ro theo ky han cho vay va trang thai bio diam (c6 bio diam — khong c6 bao dim)

Ky bao céo (thang hoac nam)
Cho vay ngan han (duéi 12 thang)
- €0 bao dam
- khéng c6 bao dam
Tong cho vay ngan han
Cho vay trung han (1 dén 3 nam)
- €O bao dam
- khong c6 bao dam
Tong cho vay trung han
Cho vay dai han (trén 3 nam)
- €0 bao dam
- khdng c6 bao dam
Tong cho vay dai han
Tong cho vay
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Mét

890,046
728,219
1,618,265

1,098,426
565,856
1,664,282

541,160
11,044
552,204
3,834,751

%

55.0%
45.0%
100.0%

66.0%
34.0%
100.0%

98.0%
2.0%
100.0%
100.0%

Hai

1,268,043
1,071,520
2,339,562

1,416,843
666,750
2,083,593

682,313
13,925
696,237
5,119,393

%

54.2%
45.8%
100.0%

68.0%
32.0%
100.0%

98.0%
2.0%
100.0%
100.0%

Ba

1,875,379
1,467,543
3,342,922

1,842,566
752,597
2,595,163

1,329,750

20,250
1,350,000
7,330,970

%

56.1%
43.9%
100.0%

71.0%
29.0%
100.0%

98.5%
1.5%
100.0%
100.0%
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MAiu béo cdo riii ro theo thoi gian dén han cac khoan cho vay — cic khoin cho vay trong han

Ky bao céo (thang hoac nam)
Trong vong mot thang

Tir mot thang dén ba thang

Tir ba thang dén sau thang

Tir sau thang dén muoi hai thang
Tu mot nim dén ba nim

Tur ba ndm dén nim nim

Trén nam nam

Tong cho vay

MAu bzo c4o rii ro theo chit lwgng — No¢ qua han

Ky béo cao (thang hodc nam)
Qué han 30 — 59 ngay

Qué han 60 — 90 ngay

Qué han 91 — 180 ngay

Qué han 182 ngay — 1 nam
Qua han trén 1 nam

Tong cho vay
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Mét
68,473
79,886
718,970
772,227
1,004,275
711,362
448,881

3,804,073

Mat
14,879
3,681
3,988
3,712
4,418
30,678

%
1.8%
2.1%

18.9%
20.3%
26.4%
18.7%
11.8%
100.0%

%
48.5%
12.0%
13.0%
12.1%
14.4%

100.0%

Hai
96,199
101,262
967,048
1,068,310
1,280,959
906,291
643,011
5,063,079

Hai
26,693
6,814
7,433
6,870
8,503
56,313

%
1.9%
2.0%

19.1%
21.1%
25.3%
17.9%
12.7%
100.0%

%
47.4%
12.1%
13.2%
12.2%
15.1%

100.0%

Ba
151,333
172,952
1,390,824
1,607,015
1,794,380
1,268,316

821,523
7,206,344

Ba
59,322
15,329
16,700
15,329
17,946

124,626

%
2.1%
2.4%

19.3%
22.3%
24.9%
17.6%
11.4%
100.0%

%
47.6%
12.3%
13.4%
12.3%
14.4%

100.0%
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Mau bao c4ao rii ro theo xép hang rii ro

Ky bao céo (thang hoac nam)
No d tiéu chuan

No can chd y

No duéi tiéu chuan

No nghi ngo

No ¢6 kha ning mat von

Tong cho vay
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Mét
3,771,004
52,153
1,534
1,534
8,436
3,834,751

%
98.34%
1.36%
0.04%
0.04%
0.22%
100.00%

Hai %
5,006,766 97.80%
69,624 1.36%
2,048 0.04%
2,560 0.05%
38,395 0.75%

5,119,393 100.00%

Ba %
7,177,020 97.90%
99,701 1.36%
2,932 0.04%
3,665 0.05%
47,651 0.65%

7,330,970 100.00%
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Ap dung quén ly danh muc
véi cac chinh sach va
quy trinh tin dung hi€u qua
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Chinh sach tin dung la gi?

La chinh sach do Hoi dong quan tri ban hanh, dugc thiét ké nham huéng dan va/hoic kiém tra
dinh hudng va hoat dong cua toé chac cho vay.

Chinh sach tin dung dwgc hinh thanh va/hoic phé duyét nhw thé nao

Céc chinh séach tin dung do cac nhan vién cua t6 chic cho vay soan thao theo chi dao cua hoi
dong tin dung. Chinh sach tin dung thé hién quan diém chung cua lanh dao diéu hanh phu
trach tin dung, nhan vién tin dung, giam doc va céc thanh vién caa hoi dong tin dung, va cua
hoi ddng quan tri. Vian ban huéng dan hoic so tay chinh sach tin dung phai duoc hoi dong
quan tri thdng qua, boi vi day duoc coi la tuyén bd chinh thic vé chinh sach caa hoi dong
quan tri, vd moi nhan vién trong t6 chirec déu phai thuc hién.

fch loi ciia chinh sach tin dung

Chinh sach tin dung tao ra mot co ché dam bao tinh thdng nhat trong toan bo to chac. Céan b
tin dung cd thé va can phai tuan thu céc chinh séch va quy trinh, tha tuc. Néu ¢ cau hoi lién
quan dén mot giao dich nao do thi can bo tin dung c6 thé tham khao van ban huéng dan chinh
sach dé duoc giai dap.

Chinh sach tin dung dwgc tuyén truyen, pho bién trong ndi bo t6 chirc nhw
thé nao

Tb chtic cho vay can xay dung s6 tay chinh sach tin dung (bing vin ban), trong d6 néu rd dinh
nghia va tdm nhin caa to chie cho vay vé thuc hanh cho vay tét. Mi nhan vién tham gia thuc
hién chic ning cho vay, du 1a truc tiép hay gian tiép, déu can c6 mot cudn sb tay hudng dan;
nam rd noi dung cudn so tay va phai tudn thu cac chinh sach nay.

Thay ddi trong méi truong hoiic thwong trudng tac dong thé nao dén chinh
sach tin dung?

T4t ca cac van ban hueng dan déu khong thé bao quat, dé cap den moi van d& hay luong trude
dugc moi tinh hUOng bat thuong, vi vay khong nén coi cuon s6 tay la vat thay thé cho nhirng
suy xét can trong. Néu nhu c¢6 nhirng huéng dan khdng phi hop véi didu kién xung quanh thi
can dua ra thao luan trong noi bo to chirc cho vay. Truong hop phai chip nhan ngoai 1¢ thi
trong s6 tay hudng dan ciing nén quy dinh trinh ty, thu tuc chap thuan ngoai 1é d6. Néu can
diéu chinh s6 tay hay van ban huéng dan thi ciing phai tién hanh ngay.
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So tay chinh sach tin dung
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Mot trong nhitng thach thie dbi véi hoi dong quan tri 1a phai két hop duoc tm nhin cua to
chirc v6i vin hoa cong ty. Hoi ddng quan tri ¢d thé thuc hién dwoc nhiém vy khé khin nay
thdng qua viéc xay dung va truyén bé cac chinh sach hiéu qua cua to chirc. Noi dung phan nay
trinh bay mot s6 vi du vé nhirng chinh sdch ma td churc da sir dung dé tao dung van hoa cong
ty. Cling can luu y ¥ 1a khong c6 mot hé théng céc chinh séch duy nhat nao c6 thé dap g duoc
yeu cau ctiia moi to chic. Nhirng t6 chirc 6 quy md 16n hon, cung cap san pham, dich vy trén
viing 1anh thé rong I6n, thi s& can c6 nhirng chinh séach (phuc tap) hon dé giai quyét rat nhiéu
tinh huéng khéc nhau nay sinh trong qua trinh hoat dong kinh doanh caa minh.

Nhirng noi dung dé cap tai phan nay la nham minh hoa cho quy trinh xay dung céc chinh sach
huéng dén duy tri hodc tang cuong chat luong hoat dong cua to chirc. Cac chinh sach duogc
nhic dén trong phan nay khéng phai 1a d tron ven, va can dugc diéu chinh cho phd hop véi
hoan canh dic thu cua ting to chirc cho vay.

MJi t6 chirc lai c6 cach thice, phuong tién, hinh thic khac nhau dé truyén tai noi dung chinh
séch. Céc to chuc cho vay nho thuong tuyén truyén chinh sach tin dung cia minh théng qua hé
thng thu ndi bo; con cac td chirc cho vay 16n lai thuong tuyén truyén, phé bién chinh sach tin
dung truc tuyén, thdng qua mang intranet caa cong ty. DU str dung phuong tién nao di nira thi
khuén kho, dinh dang van can rét linh hoat dé cd thé d& thay doi. Theo thoi gian, s& c6 nhiing
chinh sach trg nén khong con pht hop nita, ddng thoi lai can c6 thém chinh séch mai. Trong
bdi canh d6, nhitng chinh sach van con &p dung duoc thi sé& tiép tuc c6 hiéu lyc.
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Nhirng ndi dung thuong duwge néu trong sé tay chinh sach tin dung

AN N NN YN U U U N N U N N U NN

Muc tiéu cua to chic (tuyén bd vé tam nhin)

Thuyc thi chinh sé&ch tin dung

Tréch nhiém cua cén bé tin dung

Han ché vé dia ly

Cac chuan muc/chinh sach bao dam chinh
Quy trinh phé duyét cho vay

Hoi ddng tin dung

Tham quyén cho vay

Hé thdng xép hang rui ro

Rui ro tap trung tin dung

Hon hop va ky han danh muc cho vay
binh gia khoan cho vay

Luu trit h6 so tin dung

Quy trinh danh gia khoan vay (Kiém toén)
Rui ro moi trueong va trach nhiém

Cac truong hop ngoai lé cua chinh sach
Céc mau chuan
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Mau chinh sach tin dung
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MAu cac tuyén bd trong chinh sach tin dung
Tuyén b6 vé tAm nhin

Tuyén bé mang tinh chét triét hoc nay nham thé hién twong lai mong mudn cia mét to churc.
Noi dung tuyén bo néu rd t6 chicc mong muon cé dugc mot hinh anh va tac dong nhu thé nao
trén thi truong. Tuyén bo vé tam nhin chinh la két qua caa qua trinh 1ap ké hoach chién lugc.

Tuyén bo vé sir ménh

Chung t6i s& 1a nha cung cap s mot [xac dinh cac san pham va dich vu s& cung @ng] va 1a
ngudn lya chon dau tién trén mot sé thi truong [xac dinh khu vue dia Iy muc tiéu] di véi phan
I6n cac khach hang thuwong mai [Xac dinh co s¢é khach hang muc tiéu]. Ching téi sé danh gia
muc do thanh cong cia minh bang hinh thae dinh ky khao sat thi truong.

Cac muc tiéu cu thé

Chung t6i x4c dinh cac muc tiéu hoat dong caa minh trong nhitng pham vi nhat dinh, boi vi
ching tdi hiéu rang cac danh muc dau tu thuong mai ludn chiu tac dong cua rui ro tap trung va
rui ro kinh té. Tinh chat 6n dinh cua lgi nhuan thu duoc c6 ¥ nghia quan trong hon nhiéu so
v6i phét trién nhanh. Y thtc duoc 1 trén thyc té, tinh trang thi truong bién dong lién tuc da
tan phé nhiéu t6 chirc cho vay thuong mai, nén ching tdi s& ¢6 gang dat duoc mtc do sinh 19i
6n dinh, chi dao dong trong khoang [X-Y% ROA va X-Y% ROE]. Chuing t6i s& khong thé dat
duoc cac muc tiéu hoat dong caa minh néu nhu chit lwong tin dung khéng duoc kiém soat
trong pham vi dung sai hét sic hep. Do do, viéc dat duoc muc tiéu tin dung s& 1a mot phan
quan trong trong qué trinh danh gia chat lwong hoat dong cua timg ngudi. C4c muc tiéu tin
dung cua chung t6i nhu sau:

= Duy tri danh sach céc khoan ng can chd y trong khoang [X-Y] phan tram cta tong du
no.

= Du no quéa han khong vuot qua [X%] d6i véi thoi gian qué han tir 30-89 ngay; ching
t6i s& khong dé phét sinh ng quéa han tir 90 ngay tro 1én.

= Ty Ié cac khoan cho vay khong hoat dong (non-performing loans — NPL) sé khong
vuot qué [X] % téng du no.

= S tién x6a no rong s& nam trong khoang [X-Y] % tong du no.

Tap trung tin dung

Ty & sinh 181 hop 1y va 6n dinh s& 1a myc tiéu hang dau cua danh muc dau tu thuong mai, va
ching tdi chi ¢ thé dat dwoc muc tiéu ndy néu nhu khong dé xay ra tinh trang tap trung tin
dung qua mirc. Do vay, chling toi s& giGi han rui ro tin dung ddi vai [tirng ca nhan, nganh kinh
té va ving dia ly] theo nhitng muc do tap trung nhu sau:
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Xép hang rui ro A [sé tién bang dong Viét Nam] hoic [% Téng du no]
Xép hang rui ro B [s tién bang dong Viét Nam] hoic [% Téng du no]
Xép hang rui ro C [s6 tién bang dong Viét Nam] hoic [% Téng du no]
Xép hang rai ro D [sb tién bang dong Viét Nam] hoac [% Tong du no]

Nganh kinh té A [s6 tién bang dong Viét Nam] hoac [% Tong du no]
Nganh kinh té B [s4 tién bang dong Viét Nam] hoac [% Tong du no]
Nganh kinh té C [s4 tién bang dong Viét Nam] hoac [% Tong du no]

Cic khoan cho vay hop 1&, khong hop 1¢ va bi caAm
Noi dung phan nay trinh bay quan diém cua to chiic cho vay vé céc khoan cho vay hop I¢,
khong hop 1€ va khong dugc phép. Méac du chinh sach va cac ché do wu tién cia mot to chic
co the thay doi do nhiing nguyén nhén nhu nhu cau vay von, lai suat, dieu kién thi truong,
canh tranh..., nhung quan diém hién tai cua to chirc can duoc néu rat rd rang. Vi the, can chu
y cap nhat ndi dung phan nay mot cach kip thoi. Sau day la mot so cach dinh nghia vé cac
khoan cho vay hop 1€, khdng hop 1¢ va khong dugc phép:
Khodan cho vay hop 1é ¢6 thé dwege dinh nghia la:
- Céc khoan cho vay phi hop véi chinh séch caa t chuc vé cho vay hop 18.
- Céc khoan cho vay vén luu dong ngan han, c6 bao dam day du dé dap wng nhu cau cua
cac doanh nghiép da dugc thanh lap [¢ khu vuc thi truong muc tiéu].
- Céc khoan cho vay c6 ngudn tra no thir nhat c6 chat luong tot, duoc bao dam bang:
o Chung khoén c6 thé ban duoc ngay, véi mac chénh léch (so vai gia tri khoan cho
vay) du dé bu dip cho nhitng bién dong cua thi truong. Chung t6i dinh nghia
“chung khoéan c6 thé ban duoc ngay” 1a nhitng loai ching khoan c6 thi truong
chinh thac trong ca nudc va cé qua trinh hoat dong 6n dinh tir trude dén nay.
o Céc thiét bi co thi truong dé ban lai (thi truong d6 da qua st dung).
o Vén tham gia vao bat dong san.
Khodn cho vay khdng hop 1é ¢6 thé dwoc dinh nghia la:
- Céc khoan cho vay dugc dam bao biang d6 dung gia dinh, db nit trang hay tac pham
nghé thuat.
- Céc khoan cho vay dugc dam bao bang ¢ phiéu khong ban dugc ngay trén thi truong.
Céc khodn cho vay b; cam hodc khéng duwoc phép bao gom:
- Céc khoan cho vay ddi véi nhitng muc dich bat hop phap.
- Céc khoan cho vay dbi véi nhitng khach hang dang nghi ngd vé long trung thuc.
- Céc khoan cho vay c6 bao ¢am bang tai san tin thac cho ngudi khong c6 ning luc hoic
ngudi vi thanh nién.
© Dickerson Knight Group, Inc. 2003
trang 84 /93



Cac loai hinh cho vay

Phan nay dua ra khai niém vé cac loai hinh cho vay khac nhau ma té chuc cung cap. Co thé
dan mét so dinh nghia chung nhu sau:

- Thuong mai va cdng nghiép: cac khoan cho vay d6i voi cac doanh nghiép 1a doanh
nghiép tu nhan, lién danh va cong ty, danh cho cac muc ti€éu thuong mai, cong nghi¢p
hodc chuyén mén nghé nghiép.

- Tiéu dung: cac khoan cho vay nham thyuc hién cac muc tiéu cia ho gia dinh va c4 nhan
khac (khéng phai doanh nghiép).

- Nong nghiép: cho vay ddi véi nong dan dé tai tro cho san xuat néng nghiép. Trong
nhoém nay con c6 tat ca cac loai cho vay khac dbi vai ndng dan ma néu phan loai thanh
cho vay “tiéu dung” hay cho vay “bat dong san” thi khong thuc su phii hop.

- Bt dong san
Nha ¢
Cac khoan cho vay nham tai tro cho loai hinh nha ¢ danh cho tir mot dén bén gia dinh.
Xay dung va phat trién

Cho vay dé mua, phat trién va xay dung va duoc bao dam bang chinh bat dong san do.

Cho vay thwong mai ngin han

Phan danh riéng dé noi vé cac diéu kién cho vay thuong mai ngan han c6 thé bao gém nhiing
nodi dung sau:

- Cho vay ngin han — ¢6 bao dam hoac khong bao dam.

- Cho vay ngén han c6 ky han tir 1 ndm tré xudng, va duoc hoan tra tir két qua hoat dong
kinh doanh binh thuong.

- Cho vay ngin han doi hoi khoang thoi gian tat toan hang nam 1a [30 hoic 45] ngay lién
tuc.

Cho vay thuwong mai dai han
Phan noi vé cac diéu Kién cho vay thuong mai dai han cé thé bao gdm nhitng noi dung sau:
- Phai xac dinh r8 lich tra ng c6 thé thuc hién duoc trén thuc té.

- Chi cho vay dai han c6 bao dam (néu khdng c6 bao d¢am thi phai cé ly do).
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- Ky han cua cac khoan cho vay dai han khong virot qua [X] nam (néu vuot qué thi phai
cé ly do).

- Can xac dinh rd su can thiét va tinh hop Iy vé khia canh kinh té cua khoan cho vay.

- Ky han cta khoan cho vay khong duoc dai hon muyc dich kinh té cia khoan cho vay do,
hoac dai hon thoi gian hitu dung cua tai san dam bao cho khoan vay.

Quy trinh xét duyét cho vay
Noi dung phan nay ndi vé quy trinh va/hodc co ché phé duyét tin dung cho ngudi vay. Thang

thuong, trong phan nay, to chire sé xac dinh quy trinh phé duyét tin dung, tham quyen cho vay
va co s Xac 1ap thim quyén cho vay. Sau day 1a nhitng noi dung cé thé dua vao phan nay:

- Phé duyét tin dung la viéc [can bo tin dung hoic hoi dong tin dung] cho phép cap tin
dung cho khach hang cin cir theo tham quyén phan quyét cho vay cua [can bo hoac hoi
ddng] do.

- Tham quyén phéan quyét cho vay 1a sy uy quyén phé duyét tin dung.

- Hoi déng quan tri c6 quyén giao tham quyén cho vay cho mot sé can bo tin dung trong
t6 chtrc va trao quyén hop phap cho nhitng ca nhan cu thé dugc chap thuan thim quyén
cho vay cho nguoi khac. Khéng mot can bo tin dung nao duogc giao lai tham quyén cho
vay cho ngudi khac, trir khi dugc hoi ddng quan tri cho phép bang vin ban.

- [Chu tich/thu ky hoi ddng tin dung] chiu trach nhiém luwu trit s ghi chép vé tham
quyén cho vay trong to chirc, giri dén Hoi dong quan tri danh sach toan b céc tham
quyén cho vay theo dinh ky [quy/ban nién].

- Mot cén bd phu tréch tai khoan ca nhan c6 thé phé duyét thoa thuan tin dung trong gidi
han tham quyén cho vay cia minh néu nhu thoa thuan tin dung d6 phu hop véi nhitng
huéng dan vé chinh sach tin dung va khdng phai duoc phé chuan riéng nhu da néu
trong huéng dan nay.

- CO hai loai thaim quyén cho vay nhu sau:

(1) Thong thuong

Tham quyeén cho vay thong thuong duoc ap dung doi vei viéc phé duyét nhitng khoan cho vay
¢ rui ro tin dung truc tiép hoac khong Ién doi vai to chire, va dugc bao cao chung trong mot
nguoi vay.

(2) Cin c6 phan bién

Tham quyén cho vay can c6 phan bién dugc &p dung khi phé duyét cac khoan cho vay can c6
phan bién.

Phé duyét tirng 1an (One-Up)
- Hinh thac phé duyét ting 1an ap dung dbi voi nhitng truong hop dic biét, doi hoi phai
thao luan va tham van nhiéu hon trude khi di dén quyét dinh. Di véi nhitng khoan tin
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dung nay thi quy trinh phé duyét tin dung binh thuong s€ la khong du; thay vao do,
ching phai dwoc xem xét theo quy trinh phé duyét ting 1an — mot quy trinh ¢6 sy tham
gia cua 2 can bo (Mot nguoi khoi dau, vira nguoi kia két thac quy trinh).

- Hinh thirc phé duyét tirng lan doi hoi phai ¢d y kién chap thuan cua cén bo thi hai [co
cap bac it nhat 1a cao hon mot cap so v&i nguoi can bo khoi dau quy trinh; hoic c6
tham quyén cho vay 16n hon muc can thiét dé phé duyét khoan tin dung dang dé cap
dén, trir truong hop khoan cho vay d6 nam trong bdi canh rat dic biét]. Ca hai can bo
tham gia vao quy trinh phé duyét ting lan déu phai c6 tham quyén cho vay théng
thuong can thiét dé chap thuan giao dich.

Nhitng ndi dung dudi day 1a dé minh hoa céc truong hop dac biét ¢6 thé xay ra, doi hoi phai
thuc hién theo hinh thic phé duyét tung lan:

- Mbi twong quan hién tai gitra [t6i thiéu 20%] véi xép hang tin dung [nhém 4 hozc xau
hon] va Téng du ng cho vay mot khach hang da ting vuot qua [$XXMM] ké tir lan
danh gia dinh ky thudng nién lan trudc.

_ Cép tin dung i véi khach hang mai.
- Cho vay ddi véi cac cong ty méi bat dau thanh lap.

- Céac truong hop vuot qué gigi han tin dung dai han.

Hé thong xép hang rii ro

Hé thdng xép hang rui ro duogc thiét ké nham dinh lwong rui ro cua mot khoan tin dung hoac
cua Vlec cho vay ddi véi nguoi di vay. H¢ théng xép hang rai ro mong muén do ludng duoc
X4C suat nguoi vay tra dugc ca ng goc va ng 1ai nhu da thoa thuan. Ngoal viéc xem Xét cac bao
c4o tai chinh, qué trinh nay con bao gém ca viéc danh gia nhirng yéu té nhu nén kinh té, moi
truong, nganh kinh doanh, bao dam, bao lanh (céng ty va ca nhan), thoi han va loai hinh tai tro
va gidy to c6 lién quan.

Mot vai hé thong xép hang tin dung thuc hién do luong, danh gia chit lwong tin dung néi
chung cua ngudi vay; mot s6 hé thong khac lai do luong chét lugng tin dung cua ting khoan
cho vay. Céc hé thdng xép hang rui ro kép, tic 1a xép hang tin dung d6i véi ca timg nguoi vay
Ian tung khoan cho vay riéng le dbi véi nguoi vay, dang ngay cang tré nén pho bién. Nhitng
gidy to can c6 thuong bao gdm céc bao cao tai chinh méi nhat, cac bang tom tit thong tin tai
chinh va két qua phan tich ty I&; tham dinh tai san bao ¢am; cap nhat ctua ngudi bao lanh. ...

Xung dét quyén loi
Noi dung phan nay noi vé cac truong hop mau thuin quyén loi cd thé phét sinh trong qué trinh
hoat dong kinh doanh binh thuong cua doanh nghiép.
Sau day 1a nhitng noi dung c6 thé dwa vao phan nay:
- Ban than t6 chac phai co chinh sach nham tranh viéc cho vay néu nhu ¢ nhirng yéu té
khéc c6 thé anh hudng dén phan quyét tin dung cua ching ta hoic kha ning cta ching
ta trong viéc tiép tuc sir dung céc ky thuat thu hdi no thong thuong sau nay.
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- Trong bat ky hoan canh nao, can bo tin dung ciing khong duoc phép cho vay di vai
doanh nghiép c6 lién quan, ho hang cua ban than minh, hoic ban than caa minh. Néu
nhitng ngudi nay c6 don vay von thi can chuyén cho can b tin dung khac xi ly. Chinh
sach nay ap dung ddi véi tat ca can bo trong to chirc, tir Cha tich va CEO, dén nhiing
nhan vién mai.

- Moi can bg, ngudi giit vi tri 1anh dao déu khong thé tham gia vé tai chinh vao nhiing
du an do t6 chirc tai tro néu nhu trude hét khong cong khai toan bo cho hoi dong quan
tri vé tat ca ca chi tiét cua viéc tham gia d6. Bat ky can b nao bi mat tham gia vao mot
giao dich cho vay noi gian dem lai loi ich vé mat tai chinh déu s& bi mién nhiém ngay
lap taec.
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] Bai tap \
Lap Ké Hoach Hanh Pong nham
tang cwong cac ky nang chuyén mon
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I: Ké hoach hanh ddng nham ciing c¢é cac ky niing chuyén mén
Chuong trinh dao tao Quan Iy Danh muc cho vay Trung han da trinh bay cac khai niém, cong cu dé tang cuong, cang cd k¥ ning quan ly danh

muc cua ban.

Nhiém vu:

- Trong bang duéi ddy, ban hiy ghi ndm (5) cong cu da trinh bay trong chuong trinh ddo tao ma ban tin rang s& gilp ban ting cuong kha ning
ctia minh trong viéc quan ly danh muc cho vay cua té chirc minh. D6 phai la nhitng cong cu ma ban du kién s& st dung khi quay vé lam viéc.
Ngoai ra, ban hdy néu rd s& lam thé nao dé sir dung céc cong cu nay, tac dong hay loi ich cua viéc sir dung ching. Ban hay ghi lai cac théng tin
vao cot thich hop trong bang Ké hoach Hanh dong nham Cung ¢ K§ ning chuyén mén dudi day.

K& hoach Hanh ddng nham Cing cé K§ ning chuyén mén

coéngcu | Ban co thé/sé sir dung cong cu nhw thé nao

Tdc dgng hodc lgi ich dur kién cia viéc siz dung cong cu
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I1: Ké hoach hanh déng nham ciing c6 c4c k§ ning chuyén mén ciia nhom

Muc dich cua bai tap nay 1a dé ca Nhdm thong nhat vé Ké hoach hanh dong K§ ning chuyén mén, lam co s& cho moi thanh vién trong Nhom
thuc hién.

Nhiém vu :

-Tung thanh vién Nhom s& trinh bay Ké hoach hanh dong nham cing ¢ Ky niang chuyén moén caa minh cho ca nhom nghe;

-Ca Nhom s& xem xét ting cong cu ghi trong Ké hoach hanh dong cua mdi thanh vién;

-Ca Nhom sé& thdng nhét lya chon nam (5) cong cu ma tat ca cac thanh vién sé& sir dung trong vong 3 thang toi sau khi két thiic khoa dao tao;
-Nhom s€ ghi lai nam (5) cong cu da thong nhat vao bang Ké hoach hanh dong nham ciang ¢ ky nang chuyén mon cua nhom dudi day. Ngoai ra,

nhom sé& phai cung cap thong tin vé viéc nhitng cdng cu nay co thé/sé duoc sir dung nhu thé nao va tac dong hoic loi ich dy kién cua viéc sir

dung nhirng céng cu do; ) ‘ )
-Ca nhém s€ cu mdt thanh vién lam Nguoi phat ngon dé trinh bay Keé hoach hanh dong nham cung co ky nang chuyén mén nhoém cua nhém

minh

K& hoach Hanh ddng nhim Ciing c6 K§ ning chuyén mén cia nhém

congcu | Ban c6 thélsé siz dung cong cu nhw thé ndo Tdc dpng hodc lgi ich dur kién cia viéc siz dung cong cu
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I11: Ké hoach hanh ddng nham ciing cd cac k§ ning chuyén mén ciaa I6p — té chirc

Muc dich cua bai tap nay la gilp ca lop thong nhat vé Ké hoach hanh dong K§ ning chuyén mon dy kién s& dugc tung thanh vién trong I6p sit
dung va gidi thi¢u dén to chac, ngan hang cia minh.

Nhiém vu:

- Tung nhom s& trinh bay Ké hoach hanh dong nham cung ¢6 K¥ ning chuyén mén nhom cua nhom minh cho ca 16p nghe;

- Ca lép sé xem xeét ting cong cu ghi trong Ké hoach hanh dong caa mdi nhom:;

- Ca 16p s& théng nhat lya chon nam (5) cong cu ma tat ca cac thanh vién 16p sé& st dung trong vong 3 thang téi sau khi két thuc khoa dao tao va
s& khuyén nghi ngan hang minh sir dung cac cong cu nay (trong bai tap nay, ban ciing c6 thé can nhac viéc kién nghi thay doi vé quy trinh dé
tang cudng viéc quan ly danh muc cho vay, va qua d6 nang cao chat lwgng cung tng dich vu cho khach hang 1a cac doanh nghiép vira va nho -
SME);

- Nam (5) cong cu ma I6p da thdng nhét s& duoc trinh 18n cac ngan hang, t6 chic cua thanh vién 16p nhu 1a khuyén nghi tap thé cua I6p. Ngoai ra,
I6p s& phai cung cap thong tin vé viéc nhitng cdng cu nay co6 thé duoc s dung nhu thé ndo va loi ich dy kién cua viéc st dung nhitng cong cu
do.

K& hoach Hanh ddng nhim Cing c6 K§ ning chuyén mén cia té chirc

congcu | Ban c6 thélsé siz dung cong cu nhw thé ndo Tdc dgng hodc lgi ich dur kién cia viéc siz dung cong cu
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