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Vi tri NHTM trong hé thong tai chinh

bac trwrng HPKD va vai tro

Cac m6 hinh NHTM

Khai quat cac nghiép vu KD chinh

Co0e
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Trung gian tai chinh

Nguwd&i cho vay

\/

Nguwdoi di vay

Thi trrong tai chinh
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Chtrc nang
TTTC

Chtrc nang dan von *
Chtrc nang tiét kiém *
Chtrc nang thanh khoan e
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THOT HAN TINH CHAT
THI TRUONG | |
| TENTE n THINBRUONG
| | THI TRUONG TH\I/CI),'\RI%%NG
VON v‘
PHAN
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bl KHAT NIEM NGAN HANG THUONG MAI £
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NHTM 1la loai hinh Ngan hang duoc
/ thuc hién toan b hoat dong ngan hang
IBERAY M va cac hoat dong kinh doanh khac co
lin quan dén muc tiéu lgi nhuan

Ludt To chike tin dung - 2010

U&Bank Community
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@Nhan ti&n gri va KD tién gwi

Quan hé mat thiét v&i hé théng lwu théng
tien té va hé thong thanh toan qudc gia

'\ Hoat ddong da dang phong phu va
c6 pham vi rong lén

@ Ludn ludn tiém an rdi ro

U&Bank Community
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Chung ta khong nén quén rang chirc nang kinh té co ban

cua cac thuc thé dugc dicu tiet nay la chap nhan rai ro. Néu

chung ta giam thiéu viéc chap nhan rui ro dé giam xac suat

that bai xudng bang 0 thi theo dinh nghia, ching ta da loai

bo chinh muc dich cua hé thong ngan hang.

Alan Greenspan

U&Bank Community
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Hoat ddng ngan hang tiém an
nhitng loai rui ro gi?

U&Bank Community
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Rui ro thi trwong

.. — Rl ro tai chinh Riii ro tin dung 8 O
Rui ro 2| =
trong Riii ro thanh khoan o} =
hoat | ;Z> -
dong Riii ro hoat dong ~ ff== 8
ngan ; >
hang . Riii ro phi tai chinh Riii ro danh tiéng o} &S

Riii ro phap luét
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Muc tiéu quan tri Tai san - No
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linh vue

hoat dong
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quy mo,
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Rui ro 1ai suat

— Ruii ro gia co phieu

— Ruii ro thi trwong——( Ruiii ro ty gia

Riii ro gia tai san

— Ruii ro tin dung

—( Rui ro thanh khoan ~_______ALM

S6 ngan hang
wJcasToutimere nity

=
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NH chuyén mén hoa

* NH da nang

« NH ban 1¢

NH ban buon

U&Bank Community
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KHAI QUAT NGHIEP VU KINH DOANH CUA NHTM &:
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TAI SAN NGUON VON

Ngéan quy Huy déng von

Cho vay bi vay

Dau tu tai chinh Nghiép vu tao von khac

NV tai san co khac Von tu co

U&Bank Community

KHAI QUAT NGHIEP VU KINH DOANH CUA NHTM Ef: .
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4 ;. B
_ v'Dich vu tu van
Kinh doanh v'Dich vu ty thac
dich vu v'Dich vu bao hiém
) ) v'Dich vu bao quan va cho thué TS
J i/
4 e
. n v'Nghiép vu béao lanh
Nghiép vu ELCOSRE 8. &
8 ,'p, : v'Nghiép vu phai sinh
ngoai bang v'Nghiép vu chirng khoan héa
J 4
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=1 Kinh doanh fien 8

Ngoai hoi

© Mua bdn ngoai i gizo noay
@ Mua b3n ngoai i ky han

© Hodn d6i ngoai s

© Quyén chon ngoai 18

© Chuyén 33 npoai té

Thi trerdmag won

© Tuwrvén thu xép phé hanh iré phiéu doanh nohiép

Giay t&r co gid

© Giao dich mua ban irai phigu

Phai sinh tai chinh
© Hoén 60 i3 sudt
© Hoén 6% fén 12 chéo

U&Bank Community

o4 pham Len 0ed Jol

» HKhat

U&Bank Community
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Ahdch oy Ach Long neoc cea BN
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Thi trirong Ngan hang Viét nam
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- WwWw-th cdm v
Nwéc ngoai quan Hién nay [inh vie tai chinh Viét nam da dwoc sw quan tam manh mé cua cac nha
tam dau tw nwéc ngoai. 5 ngan hang 100% von nwédc ngoai da duoc thanh lap

Ngan hang Nha nuéc da dua ra cac qui dinh v& mirc vén t6i thidu cho cac ngan hang
thuong mai, nham tao ra mét hé théng ngan hang tap trung va di manh trong tién trinh hoi
nhap véi thi trudng Quoc té

Do cudc khting hoang tai chinh toan cau, qua trinh ¢b phén hoa cia SOCBs d4 bj
cham tre.

Quy dinh tap trung

Hoat dong ngan hang cha yéu
va TP HCM.

Tap trung tai cac
TP I&n

d6 st dung cac

Tham nhap thap 14% phuo

SOCBs chiém trén 50% thi phan v&i trong tdm manh mé vé cho vay doanh nghiép

SOCBs théng tri

ic6 12/ 35 JISCBs c6 vén trén 5000 ty, 2/35 c6 vén dwéi 3000 ty dong (PG va
Bao Viét)

(2]
o
=}
«Q
(2]
O»
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. N z.
Téng tai san — 31 Dec 2010 Cac chu the:

_ -5 ngan hang thuéc sé hiru
Joint venture

banks Otsr?;;rs n h é\ n U’C'YC
11%

- 35 ngan hang thwong mai cé
phan
State banks - 50 chi nhanh cua ngan hang
Joint Stocl 50% nwéc ngOé\i
Commercial _/ (Including VCB) A Y AP
-4 ngéan hang lién doanh, 5

Bank

s ngan hang nwéec ngoai (100%)
- 18 cdng ty tai chinh

- 12 cong ty cho thué tai chinh

g tién gtvi — 31 Dec 2010

Joint venture
banks Others

8% 2% .

Joint Stock
Commercial
banks
34%

State banks
56%

(Including VCB)

U&Bank Community %
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Tong quan ve thi trweeng Viét Nam &:

Tbng dw no — 31 Dec 2010

Joint venture
banks
10%

Others
3%

Joint Stock
Commercial
banks
29%

State banks
58%
(Including VCB)

Téng von diéu Ié — 31 Dec 2010

Others

10% State banks

28%
(Including VCB)

Joins venture
banks
12%

Joint Stock
Commercial
banks
50%

R wwwAub.cohnivn-’

« Céac cha thé:

- SOCBs théng tri thi trwéng cho

vay (nhwng khach hang chi yéu Ia

cac doanh nghiép)

- JSB mUrc vén twong dbi véi tai

san |& cao hon dang ké so véi

SOCBs

- JSB ty I& ti&n vay / tién g nhin

chung thap hon SOCBs (VIB dat

ty 1& 80-83%)

U&Bank Community

Phan tich

LIEN HE VvO1 BIDV

nhirng
thay ddéi trong hé
thong NHTM Viét
Nam thdi gian qua,

U&Bank Community

6/3/2012
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Xu hudng

www.ub.com.vn’

Hién dai Séap Toan Lién két
hoa nhap, cau hda ngan
cobng hgp hang
nghé nhat bao
ngan hi€m
hang °

U&Bank Community

Xu huéng phat trién cua BIDV trong giai
doan vira qua

e

www.ub.com.vn’

e Cha dong, quyét liét thuc thi hiéu qua chinh sach tién té quéc gial
gan vdi phat trién kinh té€ dat nudc

J

e Chuyén ddi toan dién hoat dong theo mé hinh ngén hang hién
dai, taptrung phat trién ngan hang ban lé

J

e Tiép tuc minh bach cong khai sau rong cac hoat dong kinh doanh]

theo thong 1& va chudn muc quéc té. )

e Tang nhanh mang Iudi kénh phan phdi va nang cao chat lugng

nguon nhan lyc )

e Ti€p tuc md& rong va khang dinh vi thé&, uy tin trong quan hé hc_jp1

tac kinh té quéc té )

e Doan két, dong thuan, théng nhat trong viéc xay dung, gilt gin
va bdi dap gia tri van hoa BIDV

€CCEEK *

U&Bank Community

6/3/2012
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=BIDV
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1. Xac dinh muc tiéu dai han cua ngan hang

2. Phan tich hoat dong ngan hang (M6 hinh

CAMELS)

3. Cac chi tiéu do luong kha nang sinh |Gi

U&Bank Community

. | 4 L [N N e 2
-B‘Igv Xac dinh muc tiéu dai han cia nganSSs
= www.ub.coﬁn.vn

Pat toc do tang trudng dai han
On dinh, t6i thiéu héa rui ro
Muc tiéu then chot cua ngan hang: Téi da

héa gia tri ngan hang

U&Bank Community

6/3/2012
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Téng tai san BIDV ﬁ:
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Tong taisan
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Tai sdn - Ngin quy g

.
www.ub.com.vn

Tién mat tai quy, tién gui tai NHTW,
tién gui tai cac TCTD
Pic diém
= Kha nang thanh khoan rat cao
= Kha nang sinh Igi rat thap
Yéu cau
= Dam bao dap ¢’ng hoan hao nhu cau thanh
khoan cua NH
= Tranh du trir du thira gay lang phi

U&Bank Community

6/3/2012
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Tai sdn - Ngan quy
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0 Quy mo cua tién mat va cac khoan tucong
ducng TM bao nhiéu la hgp ly?

0 Quy mo phu thudc vao cac yéu to sau:

o MU(rc dd phat trién cua hé thdng thanh toan
khong dung TM

o MUc dd phat trién cua TTTC, ddc biét l1a TTTT

o Quy mo va tinh chat hoat dong cua NH

o Tinh chat thai vu

U&Bank Community

Tai san - Chitng kho4n dau tw

—— "3

=BIDV
www.ub.com.vn

< Tin phi€u kho bac, Chirng chi tién guri, hoi
phi€u, CPs,...va cac gidy td c6 gia ngan
han du diéu kién d& tai chiét khau.

< Dac diém
Kha nang thanh khoan cao
Kha nang sinh Igi trung binh
Cung ('ng ngudn thanh khoan bé sung cho NH

U&Bank Community

6/3/2012
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Tai san - Pau tw chirng khoan

&3

=BIDV

+Chirtng khoan san sang dé ban (Bd phan
thanh khoan)
Chirng khoan ng (Tin phiéu kho bac, Chirng chi tién
gui, cong trai, trai phiéu, thuong phiéu...)
Chirng khoan vén (C& phiéu cuia cac TCTD va cac
hang kinh doanh)

Kha nang thanh khoan cao

Kha nang sinh I8i trung binh

Cung 'ng ngudn thanh khoan bé sung cho NH
< Chirng khoan Giir dén ngay dao han (B0
phan sinh I3i): Trai phiéu chinh phu, trai
phiéu cong ty

+« Kha nang thanh khoan thap;Kha nang sinh IGi cao

+ Tao thu nhap, phan tan rui ro cho ngan hang
U&Bank Community

R o
www.ub.com.vn

Tai san - PAu tw chirg kho4an £

=BIDV

QQuy mé chung khoan dau tu phu
thudc vao:

2 Nhu cau thanh khoan, sinh Igi va tinh chat
hoat dong cia NH

2 Su phat trién cua thi trudng

2 Tinh chat chu ky ctia nén kinh té

QTy Ié chirng khoan dau tu tai 1 s6
NHTM VN

2 ACB: 12% (2009), 13% (2010)

2 BIDV: 8,2% (2010), 7,7% (2011)

L, B
www.ub.com.vn

U&Bank Community

6/3/2012
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Tai san — Cho vay

Ry o
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Thanh phan

2Cho vay va tam &’'ng cho khach
hang (cho vay tiéu dung, cho vay
kinh doanh, cho vay cac TCTD
khac)

2Du phong rui ro tin dung

‘Du phong cu thé

‘Du phong chung

U&Bank Community

Tai san — Cho vay

— "3

=BIDV
www.ub.com.vn

Pic diém

»>Chié€m ty trong I6n trong tong tai san cua
NHTM, tuy nhién, ty trong cé xu hudng giam
dan trong nhirng nam gan day

-Agribank: 70% (2010) 68,9%(2011) BIDV:
67,4% (2010), 70,4% (2011)

>Pem lai nguon thu chu yéu cho ngan hang
-(Agribank: thu 13i chiém 82,5% tdng thu nhap, BIDV,
thu 13i chiém 80% tdng thu nhap)

>Kha nang thanh khoan thap

>Mirc do rui ro cao

U&Bank Community

6/3/2012
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O Du phong cu thé dugc lap cho ting nhém n¢ nhu sau:

2 No du tiéu chuan (nhém 1): 0%

2 No can chu y (< 90 ngay): 5% cua gia tri khoan vay trir di
gi4 tri TSDB

2 No duéi tiéu chuan( 90- 180): 20%

2 No nghi ngo( 181- 360): 50%

< No ¢6 kha nang mat von(>360) (nhom 5): 100%

U Du phong chung:
Puoc lap nham dam bao du phong chung bang 0.75% gia
tri caa cac khoan cho vay va tam ting cho khach hang, cac
khoan bao lanh va cam két ngoai trix cac khodn da thuéc
No nhom 5

U&Bank Community

OTiéu chuan tai san cd dinh
» Thdi gian
s Gid tri
» Lgiich kinh té
» Xac dinh nguyén gia
2Ty trong thap (<50%

/Von tu co6 cap 1) .
SThé hién quy mé hoat déng, hinh
anh cua ngan hang

U&Bank Community
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Ngudn von — Vén vay

=BIDV
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QThanh phan:

2Vay NHTW

2Vay cac TCTD khac

OPac diém

2 Chiém ty trong nho

2Pap rng yéu cau thiéu hut tam thgai

QUu thé cua ngudn von vay la gi?

U&Bank Community

581DV
Thanh phan
2Von diéu lIé (Von cd phan)
2Von dau tu XDCB
2 Thang du von
2 Lgi nhuan dé lai

2 Cac quy (quy du trit boé sung von diéu Ié,
quy du phong tai chinh, quy XDCB, quy
KTPL)

U&Bank Community
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Nguén vén — Vén chii sé hiru

=BIDV
OPac diém
2 Chiém ty trong nho (<10%)
2 Tinh 8n dinh cao

QBPong vai tro quan trong

-~ o
www.ub.com.vn

= Dam bdo an toan trong HBKD

» Cd s t6 chirc cac hoat ddng kinh doanh cia NH
= Diéu chinh hoat dong kinh doanh cua NH

= Thé hién uy tin hinh anh ctia NH

U&Bank Community

Do lwong kha nang sinh loi A
-BIDV wwer b comun
Ty lé do ludng kha nang sinh Igi
®Ty |é Igi nhuan trén von CSH (ROE: Return on
equity)
®Ty 1& Igi nhuédn trén téng tai san (ROA:
Return on Asset)
®Ty |é thu nhap l1ai rong (NIM: Net interest
margin)
®Ty |é thu nhap ngoai |di rong

®Ty |& thu nhdp hoat ddng rong

U&Bank Community
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ROE: Loi nhuan trén vén CSH

Ry o
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Loi nhuan sau thué
ROE = *100%

Vén CSH bq

Phan dnh thu nhdp ma céc cd déng nhén dugc tur
hoat dong kinh doanh-ngan hang. Pay la chi tiéu
téng hgp danh gid két qua hoat déng kinh doanh
cua NHTM

U&Bank Community

Phan tich hé s6 ROE

LN sau thué ¥ Thu nhap % TS binh quan
ROE = X X .

Y Thu nhap 2 TS binh quan X Von CSH binh quan

Ty ¢ sinh 10i Ty 1¢ hiéu qua Ty trong von
ROE = hoatdong X strdungtdisan X  chd sé hitu

(NPM) (AU) (EM)
ROE = Ll?l sau thué x Tong tai san
Tong tai san Tong von chu s& hitu
Téng tai san

ROE = ROA

Téng von chii s& hitu

U&Bank Community

6/3/2012
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ROA: Loi nhuin trén tong tai san

L o
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Loi nhuan sau thué
ROA = *100%

Tong tai san bq

Kha nang cua hoi déng quan tri trong viéc
chuyén tai san cia ngadn hang thanh thu nhap

rong. Chi tiéu nay cang cao cang tot.

U&Bank Community

Phan tich hé s6 ROA

Thu lai - CP tra Thu ngoai lai - CP ngoai Cac khoan thu chi dac
ROA = + -
lai lai biet
Téng tai san Téng tai san Téng tai san
Thu nhap lai Thu nhap ngoai lai Miic do tac dong cua cac
ROA = N :
thuan thuan GD dac biét téi TN rong

U&Bank Community
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NIM: Ty 1€ thu nhap lai rong
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Thu nhap lai rong
NIM = *100%

Toéng tai san co6 sinh I&i

Phan anh téc d6 tang truéng nguodn thu tu 3i so
v@i téc do tang chi phi. Chi tiéu nay cang cao
phan anh NH da t6i da hda cac nguon thu tu lai

va giam thiéu chi phi tra Iai.

U&Bank Community

Ty 1€ thu nhap ngoai 1ai rong (NNIM)

www.ub.com.vn

Tylé TN Thu nhap ngoai lai
ngoai |4 = rong * 100%
rong Téng tai san bq

U&Bank Community

6/3/2012
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Ty 1€ thu nhap hoat dong rong

L o
www.ub.com.vn

Tylé TN Loi nhuan trwéc thué
hoatdong = " *100%
rong Tong tai san bq

U&Bank Community

=BIDV

Mot ngan hang c6 cac thong tin sau:

- Thu Iai: 1500 ty dong

- Chi phi tra 13i: 1000 ty dong

- Téng tai san: 12500 ty déng

- Téng no: 10500 ty dong

- Thu ngoai lai chiém 20% thu lai

- Chi phi ngoai lai chiém 25% chi phi tra lai

- Thué suat thué thu nhap doanh nghiép: 25%

Yéu cau:

Tinh ROE, ROA cua ngan hang

Néu ngan hang mudn gilr nguyén ty Ié ROE thi quy mo tai san
phai thay d6i nhu thé nao dé ty 1é ROA ting 30%?

U&Bank Community

25



