Tin dung qua buu dién

NTH

Khi cong ty “Rusfinance” xudt hién lan dau tién trén thi truong tin dung
tiéu dung vao giza nam 2004 véi chuong trinh cho vay qua buu dién va
Internet, cac doi thii canh tranh da coi do la mot ‘cudc phiéu luu” mao
hiém. Tuy nhién, “Rusfinance” thi hy vong rang chinh phwong phdp dé sé
cho phép cong ty lot vao mét trong nhitng vi tri hang dau trén thj truong
tin dung.

Cubi hé nam 2004, ngan hang Phéap Societe Generale da cling véi Baring
Vostok Capital Partners (BVCP) 1ap nén cong ty “Rusfinance”. Cong ty
d4 dua ra mic phan tram tin dung thdp nhat bay gio trén thi truong: 10%
cho céc khoan vay cho muc dich mua hang tra gop va 15% dbi véi cac
khoan vay tién mat, mic cho ca thi truong tin dung nhat loat khang dinh
rang “cach ndy khong cd 16i”. Va ciing bat chap sy nghi ngai caa phan
déng d6i thi canh tranh vé nhirng rui ro rat 16n, “Rusfinance” lai tién
thém mot budce tdo bao nira: thong bao vé viéc cho vay tin dung qua
mang, qua dién thoai va thu tin.

Tin dung theo ki¢u “McDonalds”

“Rusfinance” chuyén cung cap nhitng khoan tin dyng tiéu ding cho
khach hang 13 cac ca nhan dé mua cac d6 dung st dung 1au dai (d6 g,
dién tir dan dung, may tinh) va cic khoan tin dung béng tién. Cong ty hoat
dong theo 2 hudng chinh: cho vay qua céc cira hang va thong qua cac
céng nghé tiép thi truc tiép (qua mang Internet, qua thu tin va diéu thoai).
M@i chi chinh thire c6 mat trén thi truong tur 24/8 nam ngoal song cong ty
d4 bat dau cap tin dung tir thang 6, va dén cudi hé thi 4 Cap dugc gan
3000 khoan tin dung. Tuy “Rusfinance” giit kin thong tin Vé tong gia tri
cac khoan vay da cip, song theo du doan, dén cubi naim 2004, con s nay
c6 thé dat 20 triéu déla M. Va cdng ty tin tudng 13 véi da nay thi chi sau
3-4 nam, cong ty s& bat dau co 14i.

Tuy nhién, cac di tha canh tranh khong lac quan nhu “Rusfinance”.
Giam ddc diéu hanh Delta Capital Management Kyrill Dmitriev to ra nghi
ngo vé kha ning ton tai 1au dai trén thi truong Nga véi mie phan tram i
10%/nam. Theo ¥ kién cta 6ng, mirc phan trim nhu vay khong du dé
trang trai cac chi phi dau tu, chi phi giao dich va ti 1¢ cac khoan no bi
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O My chang han, mirc phan trim cho vay trong nhu’ng thang dau
thu’cmg twong ddi thap, nhung tinh chung quy thi ciing vao khoang 16-
17%, -0ng noi. — Ma do 1a thi truong tin dung tiéu dung & My dugc coi la
phét trién, vin hoa khach hang d8 & murc cao roi day”.

Theo cac chuyén vién ¢ ngan hang “Delta-Credit”, & Nga hién nay chi ¢
thé thuc hién mirc 13i 12 25-30%/nam thi méi mong c6 16i. Home Credit
and Finance Bank ciing c6 ¥ kién twong tu. “O Nga hién nay kha ning
khach hang khéng tra ng dugc van con kha cao, va nhu vay thi muc cho
vay dudi 28,5% (d tinh hét tat ca cac loai phan trim hoa hong) 1a con
qué sém”.

Tuy nhién, “Rusfinance” tin tuong 1a 10% va 15% la mirc phan trim cho
vay thuc su cht khong phai 13 mot manh khée quang céo. Tong giam ddc
cong ty Bertran Gossart goi kiéu kinh doanh cta minh 12 “nha hang
MacDonalds vé tin dung”: «So voi mot ngan hang ban I¢ thi mtc dau tu
cta chung t0i khéng nhiéu. Chiing t6i khong dau tu hang triéu dola vao
xay dung van phong l6n va m¢ tai khoan dé thu hat ngu’(‘ri dan nop tién.
Ngoai ra, chung t6i chu yéu tap trung vao cac tinh vung va ching toi xay
dung mét co cau don gian ¢6 thé d& dang nhan ban 1&n tai tat ca cac thanh
phd 16n”.

Ngén hang ao

Cong ngh¢ mai chu yéu ciia “Rusfinance” chinh 1a viéc cap tin dung cho
nhitng d6i tugng & cac ving Xa. The manh canh tranh ctia cong ty chinh la
Mot co s dit lieu cac khach hang tiém nang, 18n tGi 25 triéu ngudi do
cong ty PPE Group cung cap. «Mot trong nhitng 1y do ma ching tdi chon
hudng di ndy bat ngudn tir sy hop tac ciia ching toi véi PPE Group,
chuyén kinh doanh ban hang qua buu dién (mét trong nhimg c6 dong cua
PPE chinh 12 BVCP)»,— Caroline Lando, Giam ddc bd phan ban hang truc
tiép ctia cong ty, noi.

So dd phuc vu khach hang tir xa nhu sau: dau tién, nhan vién cua
“Rusfinance” loc trong co sé dit liéu nhitng khach hang tiém nang co thé
s& quan tdm dén nhiing dé nghi cho vay. Sau d6 thi ho guri cac dé nghi cho
vay va ban khai cho cac khach hang tiém nang nay qua buu dién. Nguoi
tiéu dung c6 thé dién mau khai va gtri qua buu dién cling véi copy ho
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chiéu qua buu dién cho cong ty, hoic co thé viét don va guri ban sao gidy
td qua mang hoic xin cap tin dung qua dién thoai. Trong truong hop qua
dién thoai thi ban khai dugc dién theo nhiing thong tin khach hang cung
cap qua dién thoai s& duoc gui lai cho ngu’0’1 khai dé ho xac nhan. Va
ngudi d6 s& giri ban khai d4 duoc ky ciing copy ho chiéu dén cong ty. Sau
d6 thi cong ty s& chuyén tién dén tai khoan ma khach hang néu.

Tuy nhién, Kiryll Dmytriev cia Delta Capital Management cho rang, lam
viéc tir xa khong hiéu qua bing ban hang tai chd: “Khi ky hop dong dai
han voi cac clra hang ngan hang khong chi c6 diéu kién tlep can truc tlep
vé6i khach hang ma con ¢ thé xay dung mot birc rao ngin (101 Vvéi cac doi
thii khac trén thi truong tin dung. Trong moi trudng truc tuyén thi khd ma
tao ra dugc mot rdo can nhu vay, boi vi bat cir cong ty ndo ciing c6 thé
xay dung dugc mo hinh nay”.

Quan ly rui ro

Theo 101 cua Caroline Lando, d¢ rui ro trong tin dung tir xa khong cao
hon so v&i nhiing chi s6 twong Gmg trong tin dung thwong mai, béi nguyén
tac 1am viéc véi nhitng khach no “chay” cua “Rusfinance” dugc sur dung
chung cho moi loai hinh hoat dong. N6 chu yéu duya trén hé thong quan ly
rai ro tu dong ma theo lanh dao cua “Rusfinance”, khong mot to chirc tin
dung nd0 ¢ Nga c6 dugc. Hé thdng nay giup cong ty co dugc cau tra 1o
cho cau hoi: con ng sé tra tién hay khong.

Hé thong nay duoc xdy dung nhu sau: cac thong tin co ban vé khach hang
dugc nhép vao chuong trinh, 6 danh mot myc riéng dé miéu ta nhimg
mong muon cua khach hang vé khoan tin dung, chang han nhu, “mudn
vay tién dé mua 3 chiéc may diéu hoa”. Sau khi nhap dit liéu, chuong
trinh s& xtr 1y thong tin trén co s¢ nhitng chi s6 dd duoc dit ra (chang han
nhu, chi ¢6 nhitng nguoi da du 16 tudi, voi thu nhap khong dudi mot muc
nhat dinh nao dé dbi véi mot loai tin dung thi méi duoc cép. ..), loc cac
dir liéu va dua ra quyét dinh — chip nhan hay tir chdi. Tachiana Giarkova,
giam dbc kinh doanh cua “Rusfinance” cho biét “Hé théng tinh diém nhu
vay cho phép nhin thay ngay sy khap khleng néu c6. Chang han, néu
khach hang muén mua vai Chlec méy diéu hoa nhung kha  nang tai chinh
khong twong xtng thi chling tdi s& c6 thé diéu chinh lai bang cach hudng
ho sang mdt phuong an khac — hoac vay mot mon tién nho hon, hodc vay

Falco



trong thoi han dai hon. Bang cach d6 ching t6i giam thiéu khan ning 1a
khach s& khéng tra duoc no™.

Cai hay cua hé théng nay 12 & chd nhitng nguyén tic duoc 1ap trinh trong
hé thdng co thé thay ddi theo thoi gian. Piéu ndy phu thudc vao thdng tin
va théng ké. Chang han, néu thyc té cho thay 1a nhitng phu nit chua chong
va c6 2 con la nhitng ngudi “chay” nhat, thi “diém chuan” ddi véi nhiing
phu nit chwa chdng va c6 2 con s& duoc ha thap xubng. Thuc té cho thiy,
hé thong nay khong chi giup tiét kiém thoi gian ra quyét dinh ma con gitp
tiét kiém chi phi cho bd may nhén vién.

Céc nhan vién cua “Rusfinance” tin tudng 12 giai doan thir nhdt trong
qua trinh ngan ngtra viéc “quyt no” can phai bat dau tir viéc cho khach
hang biét thong tin rd rang 1a ho phai tra khi ndo, & dau va bao nhiéu tién.
Vao khoang 10 ngay trude ngay thanh toan dinh ky hang thang, nhan vién
tong dai cua cong ty goi dién cho khach hang va nhic ho vé thoi han va sb
tién can thanh toan. Theo théng ké cua cong ty, co dén 10% khach hang
vao thoi gian nay khong bdc may, c6 nghla 1a ltc nay da co the du doan
s0 50 vé s6 khoan ng s& chua dugc tra vao Cu01 thang. Buwdc tiép theo 13
thu ng. Néu khach hang khdng thanh toan sb ng vao dung thoi han nhét
dinh, ngdy hém sau, nhitng chuyén gia ciia cac hang an ninh s& bt dau
tim kiém ngudi d6 qua nhitng nguoi than thich, hang x6m va cong su.
Néu “tom” duoc anh chang trén ng nay thi anh ta s& bi budc phai nop mot
khoan phat tuong duong véi 10% khoan ng¢ chua tra.

Hién cong ty con chua tiét 16 ti 18 rui ro trong trudng hop khach hang
khong thanh toan no. “Pén khoang thang 4/2005 méi c6 thé noi rd rang
ve tinh hinh thi truong duge, - Gossart cho biét. — Nhung nhirng chi so
hién nay da tuong d6i lac quan. O Puc va Phap, phan trim mao hiém 1&
khoang gan 1%, & Thai lan 14 9-10%. Chiing t6i d& x4c dinh 12 Nga s&
gidng véi cac nude phuong Dong hon, nhung héa ra tinh hinh lai con kha
quan hon, tirc 13 phan tram rai ro chi ¢ khoang giita chau Au va chau A».

(Cekpet dupmbr)
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