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PHUONG PHAP PHAN TICH, THAM DPINH
KHACH HANG VAY VON

THAM DINH HO SO PHAP LY
THAM DINH NANG LUC TAI CHINH
QUAN HE VO'I CAC TO CHUC TIN DUNG

Tham dinh khach hang vay vén Sé tay tin dung BIDV 2



PHAN 1: THAM PINH HO SO PHAP LY
(PHU LUC 8B- SO TAY TIN DUNG)

PANH GIA CHUNG VE KHACH HANG

PANH GIA TU CACH VA NANG LUC PHAP LY
MO HINH TO CHUC, BO TRi LAO BPONG
QUAN TRI BIEU HANH CUA BAN LANH BAO

Tham dinh khach hang vay vén Sé tay tin dung BIDV



PANH GIA CHUNG VE KHACH HANG
DOANH NGHIEP

MUC DICH:
Panh gid chung vé kha nang hién tai, tinh
canh tranh cla céng ty trong twong lai dé tra
&1 cau hoi:

“Liéu cdng ty cé dirng virng trudc cac thay doi
va canh tranh bén ngoai; trién vong va kha
nang phat trien trong twong lai ?”
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DANH GIA CHUNG VE KHACH HANG
DOANH NGHIEP (TIEP)

LICH SU CONG TY

NHNG THAY BOI VE VON GOP

NHNG THAY BOI TRONG CO CHE QUAN LY

NHNG THAY BOI VE CONG NGHE HOAC THIET BI
NHNG THAY BOI VE SAN PHAM

LICH SU’ VE QUA TRINH HOP TAC, LIEN KET, GIAI THE
LOAI HINH KINH DOANH HIEN TAl

KHIA CANH CHINH TRI, XA HOI BANG SAU CAC HOAT BONG
KINH DOANH NAY

PIEU KIEN DIA LY KINH TE
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PANH GIA TU CACH VA NANG LUC
PHAP LY KHACH HANG

Dia chi tru s& chinh: lién quan dén kha nang quan ly
va quy dinh vé cho vay ngoai dia ban cta BIDV

Loai hinh doanh nghiép: cong ty Nha nwdc, cong ty
TNHH, cb phan, cdng ty hop danh, hop tac xa...hoat
dong phu hop Luat diéu chinh

Tham quyén vay von
Piéu 1&, quy ché td chirc cia khach hang vay von

Thdi han hiéu lwe cla Giay phép dau tw, DPKKD, giay
phép hanh nghé

Nguwdi dai dién, mau dau, chiy ky
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DANH GIA TU CACH VA NANG LUC
PHAP LY KHACH HANG (TIEP)

CAC CHU Y DAC BIET:

Luat DNNN chi diéu chinh d6i v&i Céng ty Nha nwéc, viéc cho
vay doi voi Cong ty Nha nwéc duoc quy dinh tai Diéu 26,30,64
Luat DNNN va Diéu 9, 15 Nghj dinh s6 199/2004/ND-CP)

Cong ty cod phan hoat dong theo Luat Doanh nghlep, can chu y
Piéu 1& DN, thdm quyén vay von va viéc gop von diéu |&

Doanh nghiép hach toan phu thudc: khong déy du tw cach phap
nhan, phai dwgc uy quyén va bao l&nh vay von cua phap nhan
trwee tiép
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MO HINH TO CHUC, BO TRI LAO PONG

Quy md hoat déng
Co cau td chirc hoat ddng san xuat kinh doanh
SO lwong, trinh dd va co cau lao ddng

E)cf)Atuéi trung binh, thoi gian lam viéc, muc thu nhap binh
quan

Chinh sach va két qua tuyén dung
Chinh sach vé lwong, thwéng
Hiéu qua san xuat

Trinh d6 ky thuat, hoc van, kinh nghiém va linh vwc cua
cac ky su chinh trong doanh nghiép

Tinh hinh dau tw vao cong tac R&D, thiét bi, cong nghé,
san pham...
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QUAN TRI PIEU HANH CUA BAN LANH
PAO DOANH NGHIEP

Danh sach BLD, tudi, strc khoé, thdi gian ddm nhiém
chure vy, trinh d6 chuyén mon

Kinh nghiém, cach thirc quan ly, dao dirc cua ngu o
lanh dao cao nhat va Ban diéu hanh

Kha ndng nam bat thi trwdng, thich tng hdi nhap thi
trwong

Uy tin cua lanh dao trong va ngoai DN

Poan két trong 1&anh dao va trong doanh nghiép

Ai la ngudi ra quyét dinh thwe sy

Nhirng bién déng vé nhan sw l1anh dao cla cdng ty
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QUAN TRI PIEU HANH CUA BAN LANH
DAO DOANH NGHIEP (TIEP)

Ban quan ly c6 kha nang ra cac quyét dinh dwa vao
cac thong tin tai chinh khéng?

Viéc ra quyét dinh c6 phai dwoc tap trung vao mét
ngwdi va cach thirc quan ly ?

Tham dinh khach hang vay vén Sé tay tin dung BIDV
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PHAN 2: THAM DPINH NANG LUC TAI
CHINH KHACH HANG

KIEM TRA TINH CHINH XAC CUA BAO CAO TAI
CHINH

PHAN TICH TINH HINH SAN XUAT VA BAN HANG

PHAN TICH VE TAI CHINH KHACH HANG
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KIEM TRA TiNH CHINH XAC CUA BAO
CAO TAI CHINH

Yéu cau Bao cao tai chinh dworc klem toan: Cac DN
sau bat budc phai kiém toan (Nghl dinh sO 105/2004/ND-
CP ngay 30/3/2004 cta Chinh phu vé Kiém toan doc lap
va Théong Tw 64/2004/TT- BTC ngay 29/6/2004 cta B6
Tai chinh):

Doanh nghiép, t6 chirc cd von dau tw nwédc ngoa
dwoc thanh lap va hoat dong theo phap luat Viét Nam,
ké ca chi nhanh doanh nghiép nwdc ngoai hoat dong
tai Viet Nam;

Riéng doi véi codng ty cod phan, cong ty trach nhiém
hiru han c6 tham gia niém yét va kinh doanh trén thij
truo’ng chung khoan thi thwc hién kiém toan theo quy
dinh cda phap luat vé kinh doanh ching khoan:
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KIEM TRA TINH CHINH XAC CUA BAO
CAO TAI CHINH (TIEP)

Cac trworng hop bat budc phai kiem toan (tiep):

DOi voi cac doanh nghiép, to chirc thuc hién vay von
ngan ‘héng thi dwoc kiém toan theo quy dinh cua phap
luat vé tin dung

Doanh nghiép nha nuéc, bao gom cong ty nha nuérc,
cong ty c6 phan nha nu’Q’c, cong ty TNHH nha nwoc va
doanh nghiép khac c6 von nha nwéc trén 50%;

Bao cdo quyét toan cac dw an dau tw hoan thanh tw
nhom A tré 1én.

Tham dinh khach hang vay vén Sé tay tin dung BIDV 13



KIEM TRA TINH CHINH XAC CUA BAO
CAO TAI CHINH (TIEP)

Poi vé&i cac trwérng hop khac: kiém tra marc dd tin cay,
chinh xac cua bao cao tai chinh trén co so:

Nguén so liéu, dir liéu
Ché do ké toan ap dung
Tinh chinh xac cla cac sb liéu ké toan

Tham khao Phu luc 8C - hwéng dan kiém tra
bao cao tai chinh)
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PHAN TICH TINH HINH SAN XUAT VA
BAN HANG (PHUC LUC 8D- SO TAY TiN DUNG)

Cac thong tin thu thap, danh gia:

Nganh nghé kinh doanh dang ky: lwu y sw phu hop voi
hoat dong hien tai, phu hop dw an/phirong an vay von va
phu hop dinh hwo’ng gi¢i han tin dung nganh nghé, linh
vire cua BIDV

Céac san pham cha yéu, Thi phan trén thj trwdng
Mang Iwéi phan phdi san pham

Vi tri, kha nang canh tranh, cac doi thdi canh tranh chu
yéu

Mcrc db tin nhiém cua ban hang

Chién luoc kinh doanh

Chinh sach khach hang

Cac ban hang giao dich c6 anh huéng
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PHAN TICH TINH HINH SAN XUAT
VA BAN HANG - TiNH HINH SAN XUAT

Cac diéu kién vé san xuat
Két qua san xuat

Céng suat hoat dong
Hiéu qua cbng viéc

Chat lwong san pham

Cac chi phi

Tham dinh khach hang vay vén Sé tay tin dung BIDV
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PHAN TICH TINH HINH SAN XUAT
VA BAN HANG - TiNH HINH BAN HANG

Nhirng thay dbi vé doanh thu
Phwong phap va té chirc ban hang
Cac khach hang

Gia ban san pham

Quan Iy chi phi

Phwong thirc thanh toan

S6 lwong don dat hang

Quan ly hang tén kho

Tinh hinh xuat khau

Cac mdi quan hé dbi tac kinh doanh

Tham dinh khach hang vay vén Sé tay tin dung BIDV
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PHAN TICH TINH HINH TAI CHINH
(PHUC LUC 8E- SO TAY TIN DUNG)

1. Kiém tra kha nang tw chu tai chinh:

Cé6 von tw co tham gia dy an, phwong an SXKD vay von
theo quy dinh

Kinh doanh cé hiéu qua: co lai

Khdng co ng kho doi, hoac ng qua han trén 06 thang tai
BIDV
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2. Phan tich tai chinh khach hang:

Lwu v: Phan tich tai chinh dwa trén viéc phan
tich cac ty sO, tuy vay, can phai dat cac ty so
nay trong modt moi twong quan chat ché va
trong déc diém tirng nganh nghé, linh vic cy
the.

Néu chi can cl vao mdt hodc mot vai ty so sé
chwa thé két luan chinh xac vé thuwc trang tai
chinh doanh nghiép.
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.1 Cac chi tiéu vé co’ cau von (don bay tai chinh)
Hé so tai san co6 dinh: TSCH/ VCSH

Hé so thich (rng dai han ctia TSCD: TSCDB/ (VCSH +
No dai han)

Hé so no: Tai san no/VCSH

Hé s6 von chu sé& hivru: VCSH/Tong TS c6
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.2 Cac chi tiéu vé tinh hinh céng no va kha nang
thanh toan:
Th&i gian thu hoi cdng no (thang): Gia tri cac khoan

phai thu thwong mai binh quan (trwdc khi chiét khau/
Doanh thu trung binh thang

Th&i gian thanh toan cong n¢o (thang): Gia tri cac
khoan phai tra thwong mai binh quan /Doanh thu trung
binh thang

Hé so thanh toan ngan han: Tai san c6 Ngan han/ Tai
san ng ngan han + N¢ dai han dén han)

Hé s6 thanh toan nhanh: TS c6 tinh Idng cao/ TS no
ngan han
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.3 Céac chi tiéu vé kha nang sinh I&i va hiéu qua
hoat dong:

Suat sinh I&i trén tong tai san (ROA): Loi nhuan trudc
thué va lai vay/ Tong tai san c6 binh quan trong ky

Suat sinh 1o trén von chd s& hiru (ROE): Loi nhuan
sau thué/ VCSH binh quan trong ky

Suat sinh I&i trén TS tai chinh: Thu nhap tir cac khoan
lai, cO tre/ TS tai chinh binh quan trong ky
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.3 Cac chi tiéu vé kha nang sinh 16i va hiéu qua
hoat dong (tiep):

Ty suat loi nhuan gop: Loi nhuan gbép tr ban hang/
Tdng doanh thu

Mdrc 1ai hoat dong: Loi nhuan trwédc thué/ Doanh thu
thuan
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.3 Céac chi tiéu vé kha nang sinh I&i va hiéu qua
hoat dong (tiep):
Doanh thu tir tong tai san: Doanh thu/ Téng tai san
Thoi gian chuyén do6i hang ton kho thanh doanh thu
(thang): Hang ton kho trong ky binh quan/ Doanh thu
binh quan thang
Hiéu suat lao dong: Tong gia tri gia tang/ S6 LD binh
guan trong ky
Tai san co dinh hiru hinh trén s6 nhan cong (Mirc do
tap trung von): TSCD h{ru hinh binh quan/ S6 lao déng
binh quan
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.3 Cac chi tiéu vé kha nang sinh 16i va hiéu qua
hoat dong (tiep):

Hiéu qua cta dong von: Tong gia tri gia tang/ Tai sén Co
dinh hiru hinh binh quan trong ky

Hé so chi phi lao dong doi véi gia tri gia tang: Chi phi
lao déng va nhan sw/ Tong gia tri gia tang

Ty lé tang trwédng doanh thu: (Doanh thu hién tai- DT ky
trwde)/ DT ky trwée

Ty Ié tang trwéng loi nhuan: twong tw trén
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PHAN TICH TINH HINH TAI CHINH
(TIEP)

2.4 Cac chi tiéu vé phan phoi lgi nhuan (Cac céng ty
co phan):

Thu nhép trén mot co phén’thu"c‘yng (EPS): Thi gia Gia
cO phiéu/ Thu nhap cia mét cd phan

Ty 1& gia ca trén gia tri ghi so (PBS): Thj gia co phiéu/
Gia tri ghi s6 rong cua mét co phan
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PHAN 3: QUAN HE VOI CAC TO CHUC

TIN DUNG
Tai cac chi nhanh BIDV Tai cac TCTD khac
Dw ng phan theo ky han Dw no phan theo ky han
(néu rd no qua han) dén thoi diém gan nhat

(néu rdé no qua han)

Muc dich vay vén Muc dich vay von

Doanh sb cho vay/ thu no

S6 dw bao lanh/ thw tin
dung

S6 dw bao lanh/ thw tin
dung

Mere d6 tin nhiém Murc do tin nhiem
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PHAN 3: QUAN HE VOI CAC TO CHUC
TIN DUNG (TIEP)

Tai cac chi nhanh BIDV
S6 dw tién glri binh
quan

Doanh so tién gwvi, ty
trong so v&i doanh thu

Tai cac TCTD khac
S6 dw tién glri binh
quan

Doanh so tién gwvi, ty
trong so v&i doanh thu

Tham dinh khach hang vay vén Sé tay tin dung BIDV
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KET LUAN: PHAN TICH THEO MO HINH

SWOT
S (Strength): O (Oppotunities):
Piém manh Thoi co
W (Weakness) T (Threatening)
Piém yéu Thach thure
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PHUONG PHAP PHAN TICH THAM
PINH KHACH HANG VAY VON

Xin chan thanh cam o’n!

Q&A

Tham dinh khach hang vay vén Sé tay tin dung BIDV
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