KHAI QUAT VE TONG CONG TY CP BAO HIEM BAO LONG

1. THONG TIN KHAI QUAT

BAO LONG

a.Théng tin chung
Tén goi Cong ty

Tén tiéng Anh

Tén giao dich

Tén viét tat

Dia chi doanh nghiép
bién thoai

Website

Ngan hang m¢ tai khoan
S6 hiéu tai khodn
M s6 thué

Von diéu 1¢

b. TAm nhin — St ménh:

Head office : 183 Dien Bien Phn, DaKao, Distris 1, Ho Chi Minh City.

[F] (84)-08-38239.219 [F] (84)-08-38 228967
["] www.bachiembaolong com [£] mfo@bachiembaoclong.com

: TONG CONG TY CO PHAN BAO HIEM BAO LONG
: Bao Long Insurance Corporation
: Bao hiém Bao Long

: Bao Long
: 185 Dién Bién Phu, P. Pa Kao, Quan 1, Tp. HO Chi Minh
: (08) 38 239 219 Fax: (08) 38 228 967

. http://baohiembaolong.vn

: Ngan hang Ngoai thuong Viét Nam — Chi nhanh TP. HCM

: 007.100.0019027

: 0301458065

: 336.345.000.000 dong (Ba trim ba muoi sau ty ba trim bén

muoi lam triéu dong)

Trd thanh nha cung cap dich vu bao hiém tin cdy, an toan va hiéu qua hang dau Viét nam
Tré thanh nha bao hiém chuyén nghiép, c6 uy tin tai Viét nam, dan khang dinh vi tri va nang
lyc cua Tong Cong ty trén thi truong bao hiém Viét nam.

¢. Chién lwoc:

Nang cao chat luong dich vu bao hiém, thoa man tot nhat nhu cau cua Khach hang.
Phat trién, ddo tao d6i ngii nhan vién ngay mot chat luong

Thoa mén cb déng.

Mo rong pham vi hoat dong trén toan qudc.

2. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
Téng Cong ty C6 phan Bao hiém Bao Long (tién than 13 Cong ty C6 phan Bao hiém Nha
Rong) duoc thanh 1ap va chinh thirc di vao hoat dong kinh doanh bao hiém vao ngiy
11/07/1995. La Coéng ty c6 phan dau tién hoat dong trén linh vuc bao hiém phi nhén tho tai
Viét Nam. Ngay 14/5/2012 Bo Tai chinh cip Gidy phép diéu chinh sé 05/GPPC16/KDBH
chap thuan viéc doi tén Cong ty C6 phan Bao hiém Nha Rong thanh Tong Cong ty Co phan
Bao hiém Bao Long (Bao Long), mang ludi hoat dong ctia Bao Long véi 19 cong ty thanh vién
va 01 van phong dai di¢n truc thude.
Tong sé ¢b phan caa Bao Long 1a 33.634.500 c6 phan. Bao gdm cb phan phé thdng. Ménh gia
ctia mot ¢b phan 1a 10.000 ddng. Co ciu c6 dong cua Bao Long: Co dong Phap nhan chiém
76,31%; C6 dong ca nhan chiém 26,69%

Téng cong ty C6 phan Bao hiém Bao Long hién nay c6 cac c6 dong 16n 1a cac doanh nghiép co
uy tin hoat dong trong cac linh virc ngan hang, tai chinh, bao hiém nhu:


http://baohiembaolong.vn/

Cac co dong lén cia Bao Long

Tap doan Bao Viét
Tru s& chinh : S6 8 Lé Thai T6, Quan Hoan Kiém, Ha Noi

Dien thoai: (+84.4) 3928 9898 / 3928 9999

Fax: (+84.4) 3928 9609 / 3928 9610
Email : service(@baoviet.com.vn
Website: http://www.baoviet.com.vn

Céng ty Co phan Chirng khoan Rong Viét

Dia chi: 141 Nguyén Du, Phuong Bén Thanh, Q.1, TP.HCM
Dién thoai: (84.8) 62992006 - Fax: (84.8) 62917986

Email: info@vdsc.com.vn

Website: http://www.vdsc.com.vn

Ngan hang TM A Chéu - ACB

Dia chi: 442 Nguyén Thi Minh Khai, Quan 3, TP.HCM
Dién thoai: (84.8) 39290999 - Fax: (84.8) 38399885
Email: acb@acb.com.vn

Website: http://www.acb.com.vn

Ngan hang xuit nhap khau Viét Nam

Dia chi: 07 Lé Thi Hf}ng Gam. Quan 1, TP H6 Chi Minh
Dién thoai: (84.8) 38210055 - Fax: (84.8) 38296063
Email: info@eximbank.com.vn

Website: http://www.eximbank.com.vn

Céng ty C6 Phan Quan Ly Quy Pau Tw Chirng Khoan
Viét Long

Pia chi: Somerset Chancellor Court, Lau 2, 21-23 Ngllyén
Thi Minh Khai, Quan 1, TP. HCM

Dién thoai: (84.8) 38237791 - Fax: (84.8) 38237792
Email: info@vdfm.com.vn

Website: http://www.vdfim.com.vn

Ngan hang TMCP Ngoai Thwong Viet Nam

Dia chi: 198 Tran Quang Khai, Quan Hoan Kiém, Ha Noi
Dién thoai: (84.4) 9343137 - Fax: (84.4) 8269067

Email: webmaster@vietcombank.com.vn

Website: http://www.vietcombank.com.vn
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Ngan Hang Thwong Mai C6 Phin Sai Gon ac

Dia chi: 927 Tran Hung Dao, Phueong 1, Quan 5, Tp. HCM W

Dién thoai: (08) 39 230 666 - Fax: (08) 39 225 888 ~ scB
Email: scb@scb.com.vn et g
Website: http://www.scb.com.vn

Céong ty TNHHMTV TM KT & DT (PETEC) [ PETEC |

Dia chi: 194 Nam Ky Khoi Nghia, Quan 3, TP.HCM

Dién thoai: (84.8) 39303633 - Fax: (84.8) 39305686

Email: petectonghop@hcm.vnn.vn

Website: http://www.petec.com.vn

Ngan hang TMCP Hang Hai Viet Nam MARITIME . ,

Dia chi: 88 Lang Ha, Quan Bfmg Pa, Ha No1 BANK '
Dien thoai: (84.4) 37718989 - Fax: (84.4) 37718899
Email: msb@msb.com.vn

Website: http://www.msb.com.vn

Cong ty TNHH Mot Thanh Vien An Phua (Apc)

Dia chi: 606 Tran Hung Dao, Pheong 2, Quan 5, TP.HCM
Dién thoai: (84.8) 39234781

Céng ty C6 phan Chitng khoin Hai Phong

SE
J:v. OO

Dia chi: 24 Ctt Chinh Lan, Quan Hong Bang, TP.Hai Phong
Dién thoai: (84.031) 3842335 - Fax: (84.031) 3746266
Email: haseco@haseco.vn

Website: http://www.hpsc.com.vn

Céng ty C6 phin Piu tw Tai chinh Sai Gon — A Chau

DPia chi: Lau 6 . Toa Nha Viet Dragon Tower , s6 141
Nguyen Du, Phuwong Bén Thanh , Q1. TP. HCM
Dien thoai: (84.8) 38270876

Trong nhitng nim qua, Bao Long di ting cuong mé rong quan hé hop tic qudc té, tao duoc
nhiing tiém ning to 16n vé ning lyc tai bao hiém. Bao Long di hop tac vdi mot sb nha tai bao
hiém vé&i nhitng hgp dong tai bao hiém c6 han mirc 16n nhu: Swiss Re, Mitsui Sumitomo —
Singapore, Munich Re, Hannover Re — Malaysia, Sompo Japan Re — HK, ... va cac moi gidi
nhu: Aon, Willis, Guy Carpenter, J.B Boda,...

Hoat dong cua Cong ty ngay cang dugc chuan hoa, dau nam 2010, Bao Long di duoc to chic
United Registrar of Systems (URS) ctia Anh quéc cip gidy chimg nhan quan 1y chat lugng
theo tiéu chuan qudc té ISO 9001:2008.

Niam 2012, Cong ty ding thir 17 vé thi phan phi bao hiém gdc trong tong s6 29 doanh nghiép
hoat dong trén thi truong bao hiém phi nhan tho, cung cap hau hét cac san phiam bao hiém phi
nhan tho cho thi truong bao hiém Viét Nam.



3.S0 PO TO CHUC BQ MAY QUAN LY CUA BAO LONG

f}n.g Nguyén Thanh Long
Cha tich HBQT

Ong Nguyén Thic Vinh
Phé CT thwong trec HDQT
kiém Phé TGD thwong truc

TO CHU'C VA NHAN SU

Ong Nguyén Thinh Long tit nghiép nganh Kinh té thwong mai
Treomg Dai hoc Van Hanh va d3 t6t nghiép khoa 1y ludn chinh tri
cao cip tai Treémg Neuyén Ai Quéc 2.

Ong Long c6 hon 24 nim kinh nghiém quén 1§ va diéu hanh trong linh
vire tai chinh, ngin hing Trudc day, Ong Long nouyén 13 Téng gidm
ﬂucCuﬂgtyvangbuLdaquySme{SJC} Chm tich HPDQT Ngan
hang TMCP Xuit Nhip Khau VN (Eximbank), Chi tich HDQT Céng
ty C6 phin Chimg khoan Rong Viét (VDSC). Ong Long dai dién vin
gop cia Cong ty C6 phin Pau tir Tai chinh S Gon— A Chiu tham gia
vao HPQT vei chite danh Chi tich HDQT Bao Long.

Ong Nguyén Thic Vinh tt nghiép Thac si kinh té chuyén nganh
Tai chinh tai Dai hoc New South Wales (University of New South
Wales — UNSW) thudc Sydney Uc.

Ong Vinh hién 13 thanh vién HDPQT va Téng Giim ddc cia Cong ty
C6 phin Quin 1y Qui Pin tr Chimg khoin Viét Long (VDEM).
thanh vién HDQT Céng ty CP Cao su K thuit Pong Phi, thanh vién
HPQT Céng ty Cé phin Chimg khoin Réng Viét (VDSC). Tnrdc
day, 6ng Vinh 1am viéc tai Sacombank, mét trong nhitng Ngin hang
TMCP hang dau Viét Nam, va giit cac trong trich nhr Trudmg phong
K& hoach & Pau trr vi Giim doc Khoi diéu hinh. Ong Vinh dai dién
von gop ciia VDFM tham gia HDQT Béo Long voi vai trdo Pho Chi
tich thiomg trze HDQT kiém Pho TGD thuémg trirc.

flng Lwu Thanh Tim tét nghiép Thac s7 Quin tri kinh doanh
chuyén nganh Quin tri kinh té tai Treomg Pai hoc Tiy Thai Binh
Duong va d3 t6t nghiép khoa 1y ludn chinh tri cao cip tai Hoc vién
Chinh tri Qudc gia Tp. HCM.

OﬂgTﬂ[ﬂVﬂlES nam kinh nghiém lam viéc tnngnganhhaﬂhﬂm,
Oﬂgﬂahnhqlucacchucwnlm PhnTnngngnﬂocTongcungty
BanlmmvthaﬂLPhnTGBTapﬂuaﬂBaont Gidm doc Khoi
Bit déng san Tap doan Bao Viét, Chi tich HDQT Céng ty CP Péu tut

‘;;Eﬁ“h',;ﬁ"”ﬁ;‘ Bio Viét, Ci tich HDQT Céng ty KSDL Bdo Viét, thanh vién
i T4 HDQ 2i HPQT Céng ty CP dich vu gidi tri Ha N&i . Ong

Tém dai dién von



Ong Tr:?in Thanh Nam
Pho Tong giam doc

Ong Dwong Quang Ngoc
Pho Ting giim doc

L
34 Nguyén Thi Kim Anh
Phé Tong giim doc

Ong Trﬁn Hung Phm
Phé Tong giim doc

gop cua Tap doan Bao Viét tham gia vao HPQT vdi cinrc danh Pho
Clu tich HBQT kiém Tong giam déc Bao Long.

Ong Tran Thanh Nam t5t nghiép Thac si Quin tri Kinh doanh.
clurong trinh Thac sT Viét-Bi ctia Trrong DH Ma TPHCM.

Ong Nam hién dang gif chnkc vy Phé Téng giam doc Bio Long.
Trwde diy, Ong timg gitt cac cnic vu: Pho Téng Gidm dbc kiém
Chanh van phong HPQT Bdo Long, Giam déc Dy an Coca-Cola
Beverages Vietnam Ltd. Giim dbc Céng tyv TNHH XD & TM
Giang Nam, Phé Gidm doc Cong tv TNHH Bit Péng sin Vinaland,
Phé Giam doc Chi nhinh Céng tv CP Dau tr Xay dung Mién Trung
(Vinashin).

f]'ng Dwong Quang Ngoc tt nghiép cr nhan Kinh té nganh Ké
todn Trcmg DH Kinh té TPHCM.

Ong Ngoc hon 10 nim kinh nghim 1am viéc trong nganh bio hiém
phi nhin tho. Hién nay. Ong gift chitc vu Phé Tong giim ddc phu
trich Ban Tai sin - K thudt cia Bio Long, tnrde d6 Ong timg gift
cac chitc vu tai Bao Long: Phé phong Bio hiém Hoa hoan - Ki
thuat, Tro 1f Téng gidm ddc kiém Trdng phong Bao hiém Tai sin -
Ki thuat. Phé Tong gidm ddc kiém Treng phong bio hiém Ban Tai
san - K thudt.

Ba Nguyiin Thi Kim Anh t&t nghiép Ci¥ nhin Khoa hoc nganh
Quéc té hoc Trrémg PH Khoa hoc X3 héi va Nhin vin: Cir nhin
nganh Nga vin Trirong BH Su pham TPHCM.

Ba Kim Anh c6 19 ndm kinh nghiém lam wiéc trong nganh bao
hiém_ Hién nay, Ba giit chntc vu Phé Téng gidm déc phu trich Ban
Tii bao hiém v Ban bao hiém Hang hii cia Bao Long, trirde do Ba
timg git cic chitc vu tai Bio Long: Trwong phong Boi thweng va
Tai bao hiém: Phé Téng gidm doc kiém Truomg phong Téi bio
hiém.

Ong Trin Hing Phu t5t nghiép Cit nhin Todn Kinh té Dai hoc
Kinh té ké hoach Ha Nai va di tot nghiép Cit nhan Ly ludn chinh tri.
Ong Phn hién dang giit chire vu Phé Téng giam déc Bao Long. Trwdc
day. Ong timg giit cic clntc vu: K& toan tnwmg Céng tv lidn doanh
phu ting xe miy Machino; Phé Truéng phéng Tii chinh Ké toan
Céng ty CP XNK Than V-Coalimex; Chuyén vién chinh Ban K& toin
Théng ké Tai chinh, Tap doan Céng nghiép Than — Khoang san Viét
Nam: Ph¢ Téng giam ddc Téng cong ty CP Bao hiém SHB -
Vinacomin kiém Gidm dc Cang ty Bio hiém Viét Bic.

SO PO TO CHUC TONG CONG TY CO PHAN BH BAO LONG

- Ban Kiém Soat
- Ban Tong Giam Doc

- Cac Ban/Trung Tam tai tru sé chinh cia Bio Long
- Cac Cong ty thanh vién truc thugc Bao Long

STT | TEN CONGTY THONG TIN

Noi

1 Cong ty Bao hiém Bao Long Ha

TP. Ha Noi

Dia chi: 62 Pao Tan, P. Cong Vi, Q. Ba Binh,

Tel: (04) 37629070  Fax: (04) 37 629 045


http://baohiembaolong.vn/index.php?option=com_content&view=article&id=202&Itemid=144
http://baohiembaolong.vn/index.php?option=com_content&view=article&id=4&Itemid=108
http://baohiembaolong.vn/index.php?option=com_content&view=article&id=5&Itemid=109
http://baohiembaolong.vn/index.php?option=com_content&view=article&id=37&Itemid=130

2 Cong ty Bao hiém Bao Long Dia chi: 118 Nguyén Thi Minh Khai, TP. Nha
Khanh Hoa Trang, Khanh Hoa
Tel: (058) 3 515 229 Fax: (058) 3 515 209
3 Cong ty Bao hiém Bao Long Pia chi: 363 Nguyén An Ninh, TP. Viing Tau
Viing Tau Tel: (064) 3 591 033 Fax: (064) 3 591 932
4 Cong ty Bao hiém Bao Long Phu Dia chi: 242-244-246 Hung Vuong, TP. Tuy
Yén Hoa, Phl Yén
Tel: (057) 3 821 979 Fax: (057) 3 810 409
5 Cong ty Bao hiém Bao Long Can | Bia chi: 30H Mau Than, P. An Nghiép, Quan
Tho Ninh Kiéu, TP. Can Tho
Tel: (0710) 3834 117 Fax: (0710) 3 766 466
6 Cong ty Bao hiém Bao Long Pa Dia chi: 45 Nguyén Thi Minh Khai, Quan Hai
Nang Chau, TP. Pa Ning
Tel: (0511) 3840890  Fax: (0511) 3 840 656
7 Cong ty Bao hiém Bao Long Binh | Bia chi: 126 Dai 16 Binh Duong, P. Phl Hoa,
Duong TX Thi Dau Mét, Binh Duong
Tel: (0650) 3837 108  Fax: (0650) 3 837 109
8 Cong ty Bao hiém Bao Long Hai Dja chi: 5A Hoang Vian Tho, Quan Hong
Phong Bang, Hai Phong
Tel: (0313) 686 999 Fax: (0313) 686 888
9 Cong ty Bao hiém Bao Long Sai bia chi: 508 buong 3/2, P.14, Quan 10, TP.
Gon HCM
Tel: (08) 62 648 337 Fax: (08) 62 648 342
10 | Céng ty Bao hiéem Bao Long Dia chi: 536 Nguyén Vian Cir, TP. Ha Long,
Quang Ninh Quang Ninh
Tel: (033) 3518 539 Fax: (033) 3617 799
11 Cong ty Bao hiém Bao Long Gia Dia chi: 448 Nguyén Kiém, P. 3, Quan Ph(
binh Nhuan, TP. HCM
Tel: (08) 39 958 120 Fax: 08.39.958.122
12 | Cong ty Bao hiém Bao Long Bén | Pia chi: 31 Hoa Clc, P.7, Quan Pha Nhuan,
Thanh TP. HCM
Tel: (08) 35 172 501 Fax: (08) 35 17 500
13 Cong ty Bao hiém Bao Long bia chi: 202 buong D5, P.25, Quan Binh
Phuong Nam Thanh, TP.HCM
Tel: (08) 6 2 584 746 Fax: (08) 62 587 602
STT | TENCONG TY THONG TIN
14 | Cong ty Bao hiem Bao Long TP. Pia chi: Lau 7 Toa nha Bao hiém Bao Long, so
HCM 185 bién Bién Phu, Quéan 1, TP.HCM
Tel: (08) 38 239 219 Fax: (08) 62 959 377
15 Cong ty Bao hiém Bao Long Tha Dia chi: 74 Nguyén Khang, P. Yén Hoa, Quan
P Cau Giay ,TP. Ha Noi
Tel: (04) 37 824 330 Fax: (04) 37 824 331
16 Vin phong dai dién ciia Bao Dia chi: 74 Nguyén Khang, P. Yén Hoa, Quan
Long tai Ha Noi Cau Gidy ,TP. Ha Noi
Tel: (04) 37 824 480 Fax: (04) 37 824 481
17 | Céngty Bao hiém Bao Long KV | Pia chi: Tang 8, Téa Nha 78 Bén Nghé , P. Ph(
Trung B Hoi , TP. Hué, Tinh Thura Thién Hué
Tel: (054) 3 879 088 Fax: (054) 3 879 099
18 | Congty Bao hiém Bao Long KV | bia chi: Tang 5, Téa Nha VCCI, S6 1 Pai Lo
Béc Trung Bo Lé Nin ,TP. Vinh, Tinh Nghé An
Tel: (038) 3 575 268 Fax: (038) 3 575 368
19 Cong ty Bao hiém Bao Long KV Dia chi: 161 Ngd Quyén, P. Tan Loi, TP Budn

Tay Nguyén

Mé Thuét, Tinh Dic Lic

Tel: (0500) 3968 768 Fax: (0500) 3 968




4. PHAM VI HOAT PONG CUA CONG TY

BAO HIEM GOC

BAO HIEM TAI SAN

- Bao hiém tai san

- B4o hiém trom cip

- Bao hiém tién

- Bao hiém héa hoan va rui ro dic biét

- Bao hiém moi rui ro x4y dung va lap dit
- Bao hiém méay moc....

BAO HIEM HANG HOA

- Bao hiém hang hoa xuét nhap khau

- Bao hiém than tau

- Bao hiém trach nhiém dan su chu tau

- Bao hiém van chuyén hang hoa trong lanh thd Viét Nam
- Bao hiém tai nan thuyen vién..

BAO HIEM XE CO GIOI

- Bao hiém 6t6

- Trach nhiém dan su cua chu xe

- Bao hiém vat chat xe

- Bao hiém tai nan lai, phy xe va nguoi ngdi trén xe
- Bao hiém xe gin may...

BAO HIEM CON NGUOI

- Bao hiém trach nhiém cong cong

- Bao hiém trach nhiém nghé nghiép

- Bao hiém tai nan con nguoi

- Bao hiém tai nan lao dong

- Bao hiém két hop con ngudi...

TAI BAO HIEM: Nhan va nhuong tai bao hiém d6i véi tat ca cac nghiép vu bao hiém phi
nhan tho trong va ngoai nudc

GIAM PINH TON THAT: Giam dinh, diéu tra, tinh toan, phan bd ton that, dai Iy giam dinh
ton that, yéu cau nguoi thlr ba boi hoan.

DPAU TU TAI CHINH

- Mua trai phiéu chinh pha

- Mua cb phiéu, trai phiéu doanh nghiép

- Kinh doanh bat dong san

- Gop vbn vao cac doanh nghiép khéc

- Cho vay theo quy dinh ctia Luét to chirc tin dung
- GUri tién tai cac to chuc tin dung

Cac hoat dong khac theo quy dinh cta phap luat



5. MOQT SO CHI TIEU CHINH CUA BAO LONG TU NAN 2009-2012

Chi tiéu 2009 2010 2011 2012
Tong Doanh thu 431,136,229,929 | 561,007,973,570 | 475,890,653,919 | 418,000,418,125
Tong chi phi 412,626,580,757 | 559,880,216,485 | 440,384,525,677 | 347,925,340,399
Tong boi thuong 129,900,693,416 | 230,428,085,012 147,489,389,558 | 108,683,560,237
Iﬁqi,nhuan trudc 18,509,649,172 | (51,364,096,184) 35,506,128,242 70,075,077,726
thue
Co tac 6.25% 8%

6. KET QUA HOAT PONG CUA BAO LONG NAM 2012 VA KE HOACH 2013

1. Tinh hinh diu tw va thuc hién cac dw 4n cia Bao Long nim 2012

Nam 2012, Téng Cong ty tiép tuc didy manh va nang cao tinh chuyén nghiép trong hoat

dong dau tu, hd tro tich cuc cho hoat dong kinh doanh bao hiém, dam bao ké hoach loi

nhuan trong ké hoach chung cua toan Téng Cong ty.

- Lei nhuén hoat déng tai chinh nim 2012 dat 60 ty dong, ting 46,7% so véi nam
2011 (do Céng ty phai trich 1ap cac khoan du phong tai chinh). Ty 1& hoan thanh ké
hoach dat mtrc khé& cao (92,2%), dic biét 1a trong béi canh nén kinh té khong thuan
loi, Bao Long ciing gap nhitng kho khan nhat dinh 1am anh huong dén két qua dau tu.

- Ty suét sinh lgi binh quan nam 2012 dat 12,2%, day ciing 1a muac ty suat kha cao
so véi miat bang chung do cong ty mot mat tranh tha didu chuyén von vao céc kénh
dau tu hiéu qua mat khac hd tro cac don vi kinh doanh khai thac bao hiém qua viéc guri
tién dén céac hé thong ngan hang.

- Tdng Cbéng ty ciing khong nging tim kiém cac co hoi dau tu mang lai hiéu qua cao
va bao toan ngudn vén. Tan dung thé manh 1a mdi quan hé véi cac td ching tai chinh,
quy dau tu dé tang cuong co hoi hop tac dau tu.

- Tong Cong ty ciing tirng budc tai co ciu lai danh muc dau tw dam bao tinh thanh
khoan va du trir du nguén tién cho cac co hoi dau tu tét dem lai lgi nhuan cao.




Tang/gia |, « Ty 1€ hoan
Chi tiéu 2011 2012 msovéi | h?i‘;ﬁ‘ 20121 thanh k&
oorr | W99 | e
Ngudn von dau tu 467,033,023,931| 492,563,074,457] 5.5% 500 98.5%
Loi nhuan dau tu tai
chinh 40,874,098,002|  59,945,035,470| 46.7% 65 92.2%
Ty suat loi nhuan dau
tur 8.8% 12.2% 39.1%

Hoat dong dau tu tién gai ngan hang, dau tu ngan han ludn chiém ty trong cao, 6n dinh
trong téng nguon von dam bao tinh thanh khoan caa nguon tién hd trg cho hoat dong kinh
doanh cua Bao Long.

2. Tinh hinh tai chinh cia Bao Long nam 2012

a. Tinh hinh tai chinh

Chi tiéu 2011 2012 % tang/giam
Téng gia tri tai san 729,465,144,688| 763,792,995,910 4. 7%
Doanh thu thuan hoat dong kinh doanh
bao hiém 343,981,782,364| 293,418,625,867 -14.7%
Doanh thu hoat dong tai chinh 60,885,918,638 59,610,636,918 -2.1%
Loi nhuan tir hoat dong kinh doanh bao
hiém -7,643,218,490 3,728,940,020 148.8%
Loi nhuan hoat dong tai chinh 40,874,098,002 59,945,035,470 46.7%
Loi nhuan khac 2,275,248,730 6,401,102,236 181.3%
Loi nhuin trudc thué 35,506,128,242 70,075,077,726 97.4%
Loi nhuan sau thué 37,393,758,360 53,070,547,196 41.9%
Ty I& loi nhuan tra ¢ tic 51%
b. CA&c chi tiéu tai chinh chu yéu
Céc chi tiéu Nam 2011 Nam 2012 Ghi cha
1. Chi tiéu vé khd ndng thanh toan
+ Hé sd thanh toan ngan han:
TSLD/No ngin han 635.2% 587.1%

+ Hé sd thanh toan nhanh:

TS LD -Hang ton kho 634.8% 587.0%

No ngan han

2. Chi tiéu vé co cdu von

+ Hé sd No/Tong tai san 55% 53%

+ Hé s6 No/Vén chu so hitu 124% 115%

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho:

Gia von _han g bén

Hang ton kho binh quan




Céc chi tiéu Nam 2011 Nam 2012 Ghi chu
+  Doanh thu thuan/Téng tai san 47% 38%
4. Chi tiéu vé kha nang sinh loi
+ Hé s Loi nhuan sau thué/Doanh thu thuan 11% 18%
+ Hé s Loi nhuan sau thué/Vén cha so hitu 11% 15%
+ Hé sé Loi nhuan sau thué/Tong tai san 5% 7%
+ Hé sb Loi nhuan tur hoat dong kinh -2% 1%
doanh/Doanh thu thuan
3. Chi tiéu ké hoach kinh doanh nam 2013:
PVT: Triéu dong
Stt Chi tiéu KH 2013 TH 2012 2013(:7;012
01 | Téng doanh thu 551,086 380,467 145%
02 | Doanh thu phi bao hiém gbc 416,086 254,621 163%
03 | Doanh thu phi nhan tai bao hiém 70,000 66,235 106%
03 | Doanh thu tai chinh 65,000 59,611 109%
04 | Loi nhuan HDKD bao hiém (15,978) 3,729
05 | Loi nhuan hoat dong tai chinh 63,000 59,945
06 | Loi nhuan hoat dong khac 0 6,401
07 | Téng lgi nhuan ké toan 47,022 70,075 67%

Pinh hwéng hoat dong cia Bao Long nam 2013

- Tiép tuc cha truong thuc hién muc tiéu kinh doanh hiéu qua, nang cao chat lwong dich vu
khach hang, ting cuong quan ly nghiép vu va quan ly tai chinh théng qua céng cu hd tro 1a
phan mém quan ly, chdng truc loi bao hiém; ra soét, tai co cau san pham theo huéng tap trung
vao cac nghiép vu hiéu qua diéu chinh va cé giai phap phl hop ddi véi cac nghiép vu khong
hiéu qua; phat trién cac kénh phan phdi, san phim méi trén co sé hop tac va tan dung nhing
loi thé cua céc co dong ngan hang, tao budc ting truéng manh vé doanh thu dé timg budc nang

cao thi phan cua Bao Long trén thi trudng bao hiém.

- Tiép tuc cung cb va hoan thién bo may to chic. Pam bao ting truong doanh thu téi thiéu

khong thap hon binh quén caa nganh, loi nhuan dé chia c6 tirc khong thap hon nim 2012.

- Ting budc nang cao thuong hiéu cia Bao Long thdng qua chat luong dich vu va céc giai

phap truyén thong.

- Xem xét mg thém mang ludi & mot s6 dia ban co tiém nang kinh té khi c6 du diéu kién.

- Tiép tuc thuc hién 9 nhiém vy di dé ra trong nam 2011 va nam 2012:

Hoan thi¢n mo hinh quan tri doanh nghiép tai Tru so chinh va cac Cong ty thanh vién.
Ap dung cong ngh¢ thdng tin vao cong tac quan ly.
Chuan myc trong bao cao thong k&, quan tri doanh nghigép.

Chudn meec trong quy trinh nghiép vu.
Ky cuong trong quan ly tai chinh.
Minh bach trong hoat dong.

Dat hiéu qua trong h0gt‘d‘éng kinh doanh bdo hiém

Téi da héa loi nhudn dau tw.

Nang cdp mét buéc chdt lirong nguon nhan luc




7. CAC PINH HUONG LON CUA BAO LONG SAP TOI.

- Dy kién thanh 14p thém 05 Cong ty thanh vién truc thudc Bao Long.

- Dy kién tang von diéu 18 cua Cong ty tir 336,345 ty dong 1én 500 ty dong.

- Trién khai cac nghiép vu lién két voi ngan hang (bancassurance).

- Chuan hoa céc quy trinh, quy dinh cta cong ty, nhin dién thuong hiéu trén toan hé théng.



