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Quan tri tai san
Asset and Liability management

Quan tri tai san ALM thuce chat 1a chién Iuge quan tri toan
bd cac khoan muc trén bang can doi cé chita dung yéu to rui
ro thi truong. Rui ro thi trudng do bién dong cua nhitng ycu
to sau

Rui ro 13i suat

Rui ro ty gid ngoai té

Rui ro gia ca hang hoa ( Commodity)

Rui ro bién dong ¢ia,thitrwong ching khoan
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Quan tri tai san

Ngoai ra quan tri tai san bao gdm ca:
Quan tri kha nang thanh khoan ctuia ngan hang
Quan tri kinh doanh tai chinh
Quan trj ké hoach st dung von chu s hitu

Quan tri chién lugc cau truc bang can doi tai san

www.ub.com.vn

AULAC CaP

International approach.
Local insight.

Quan tri rui ro thi truong va quan tri ruai
ro tin dung

Quan trj riii ro thi truong do hoi dong ALCO thue hién
Quan tri rui ro tin dung do hoi déng tin dung thuc hién
ALCO dua ra chinh sach chién lugc quan tri rai ro thi
truong

Ho6i d@)ng tin dung dua ra chinh sach chién Iuge quan tri rui
ro tin dung

ALCO duyé¢t han muc rui ro thi truong

Hoi déng tin dung duy€t han muc rui ro tin dung

Nhung quan tri tai san va quan tri tin dung co lién quan tirong ho voi
nhau. voi mot chieng muyc nao do, rui ro thi truong co thé dan den kha
nang chi tra tin dung, viéc quan tri nguyén nhan rui ro tin dung ciing la

mot phan cua quan tri tai san
www.ub.com.vn
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Quan tri tai san va quan tri kinh doanh tai chinh

Quan tri ALM vé thuc chét 1a chién hrgc kinh doanh tai san
ctia ngan hang duoc thé hién trong bang bao cio can doi.

ALM luén la hat nhan quan trong clia quan tri tai chinh
trong bat cir mgt ngan hang hay t6 chue tin dung nao

Néu ngan hang c6 hoat déng kinh doanh tai chinh ( hoat
dong sinh 101 ctia phong Treasury) thi viéc quan tri kinh
doanh tai chinh ciing nam trong ALM

www.ub.com.vn

Commereisl Banking
Capeal Markat
Trwesment

Local insight.
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Anh huéng ciia bién dong l3i suit 1én hoat dong
ngan hang

Rui ro 131 sudt ¢6 thé anh hudng t6i nhitng chi tiéu sau cta
ngén hang :

« Thu nhép i thuan

« Gid trj gia tang cta von cb dong .

Gia tri thi truong cua tai san trén bang va §dc {di sdan ngogi bang
do do anh huong toi gia tri gia tang cua von cé dong ( EVPE)

* Thu nhép kinh doanh va phi dich vu

* Ty I¢ an toan von 7

(ty Ié von chu so hitu/ tong tai san co ri ro)

« Khéi lwong giao dich

* Kha nang thanh khoan

* Rui ro tin dl.lng www.ub.com.vn
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Commerisl Banking

Chién lugc quan tri rii ro ngan han va chiéen luge
quan tri rai ro dai han

« Muyc tiéu quan tri ngan han tap trung chii yéu vao thu nhap
14i thun. Khi dinh luong rii ro ngan han , ta ding bién
dong thu nhap 13i thuan trén tong tai san.

* Muc ti€u quan tri dai han tap trung vao gia tri gia tang cua
von chu s hitu ( EVPE). Khi dinh lugng rui ro dai han, ta
dung bién dong gia tri gia tang cua von co dong trén tong
tai san.

« Bién dong thu nhap 1di thuan va bién dong gia tri gia ting
ctia von c6 dong c6 thé khac nhau khi ¢ bién dong ve lai

suat
www.ub.com.vn
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Gis tri gia ting ciia danh muc vén chii sé hiru
EVPE

Mot s6 khai niém tuong tu

MVPE Market value of portfolio equity
EVPE Economic value of portfolio equity
NPV Net portfolio value

NEV Net economic value

Thay dbi gia tri gia ting clia von chi s¢ hitu (EVPE) s& dan
dén thay doi1 chat lugng thu nhap ctia ngan hang trong tuong
lai.

Tong gia tri thi trudng = EVPE + franchise value

www.ub.com.vn
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Muc tiéu quan tri tai sin ALM

Quan tri tai san chinh dé kiém soat nhiing bién dong bat
thudng cua thu nhap 13i thuan va gia tri gia tang clia von
chu so hitu

Muc tiéu quan tri tai san con bao gom dam bao kha nang

thanh khodn va cudi cung 1a dam bdo su can bang giira lg1
nhudn, tang trudng va mic do rui ro.

www.ub.com.vn
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Commers Sanerg Local insight.

Muc tiéu quén tri tai sin ALM

Bién dong ldi sudt | Bién dong thu nhap | Bién dong gia tri

141 thuan gia tang cia von
chu s hiru

+300 10% 15%

+200 5% 5%

+100 5% 5%

0

-100 5% 5%

-200 10% 10%

-300 15% 15%
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International approach.

Muc tiéu quan tri tai sin ALM

Muc tiéu Gia tri hach toan Gia tri gia tang ( gia
trén so sach tri thi truong)
Thoi han Ngén han Dai han
Chién lugc quan trj | Chién thuat Chién lugc
Tham sé chi tiéu Thu nhap lai thuan | Gia tri gia tang cua
von co dong
Tap trung quén tri | Bang thu chi Béng cin dbi
Phuong phap va a. Gap a. Duration
congcuphantich |p  Phantichgida |b. Phantich gia
dinh thu nhap dinh bién dong
1ai thuan EVPE
c. EAR c. VAR
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Local insight.

International approach.

T chirc quan tri tai sin ALCO

Local insight.

Thanh phan ALCO gom tdt ca nhitng lanh dao cdp cao cia ngdn hang:

« Téng gidm doc

« Phé tong gidm déc va giam doc chi nhanh
o Trueong cdc b phdan phu trach kinh doanh quan trong cua ngan

hang

* Truong phong Treasury / Can bo kinh doanh truong
* Giam doc tai chinh ( CFO néu co)
® Ban phan tich thi truong.

* Doi tac dwoc moi

Cdc chi nhanh phong ban thyc hién chién luge do ALCO dé ra

Treasury thuc hién cdac quyét dinh tai chinh cia ALCO

www.ub.com.vn
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Trach nhiém ciia ban giam doc va linh dao phong
ban trong viéc quan tri rii ro

1. Ban gidm doc phdi cé hiéu biét va kinh nghiém vé mirc d@é riii ro
trong hoat dong ngdn hang, dong thoi phaitich cyc gidm sat va
luon dwoc bdo cao cdp nhat d‘dy au kip thoi

2. Ban gidm déc cé nhiém vu xem xét va ky duyét ede chinh sdch quan
triva dé ra han mitc han ché riii ro trong hoat dong cho vay, dau
tu, hoat dong kinh doanh tai chinh, uy thac va cac hoat dong quan
trong khac.

3. Ban gidm doc phdi dwoc trang bi ddy dui kién thire dé hiéu biét bdo
cdo riii ro va hé théng béo cdo quan tri (MIS)

4. Ban lanh dao phal dinh ky xem xét, ky duyét lai han mirc rui ro theo
khuén khé chzen luoc hoat dong cua ngan hang. Dap ung kip thoi
Véi su phdt trién san pham va thay doi diéu kién ciia thi triong.

5. Ban gidm déc phai dam bdo cde lanh dao phong ban c6 dii kinh
nghiém, kién thirc va kha nang lanh dao dé dép irmg dwoc véi qui
mé hoat dong va sw phdt trién ciia ngdn hang

www.ub.com.vn
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M0 hinh quan trj cia ALCO

ALM ¢6 thé hoat dong tdp trung hodc khéng tip trung. Mo
hinh hoat dong phai dwa trén nhitng yéu to sau

*  Quimo hoat dong cua ngan hang

* Dac thu hoat dong cua ngdn hang ( ban lé, ngan hang
thwong mai, ngdn hang ddu tw)

*  Pham vi hoat dong

«  Con nguoi va cde nguon nhan luc khdc

«  Khd nang cua hé thong IT

*  Moi truong luat phap

Xu hwéng hién nay, cdc ngdn hang ngdy cang tién téi mé
hinh quan tri tdp trung

www.ub.com.vn
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Pﬁ;n tich m6 hinh hoat dong ciia Techcombank
Khoéi lwong giao dich Khéng I6n lam
Pham vi hoat dong Sé phat trién thém chi nhanh
Kha nang kinh doanh Co bo may Treasury hiéu qua

trén Thi truong

Qui mé hoat dong kinh doanh FX, MM, thi truong trdi phiéu
tai chinh so cap

Thi truong tai chinh ¢ VN Chua phdt trién cdac san pham
phai sinh

v A A WWW.Ub.com.v| I3
Kha néng chap nhan vl 76°""Nho

AuLac capitaL Za nternational approach.
sty \\,,,\\ eight.

Capeal Mark

Mo hinh quan tri ALM ctia Techcombank
(trao ddi y kién)
Hién quan 1y rui ro thanh khoan cta techcombank da tap trung
tai hoi so

Céc nhi€ém vy quan tri con lai

* Quan tri rui ro thi truong Tap trung
(‘strongly suggest)
* Quan tri kinh doanh tai chinh Tap trung
( strongly suggest)
* Quan tri chién Iugc phat Béan tap trung

trién tai san

* Bao céo quan tri Tap trung

www.ub.com.vn
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nnnnnnn Banking Local insight.
Capial Markat

M3 hinh t6 chic ciia ALCO
(trao doi y kien)
ALCO c6 thé chia ra thanh c4c nhém nho

1. Ban qudn tri rui ro thi trudng va rai ro thanh khoan
2. Ban ke hoach chién lugc va quan tri von

Nhém hd tro ALCO

Nhém hé tro ALCO gom nhitng nhan vién ¢6 kién thitc vé
may tinh dé phat triéen mé hinh quén tri tai chinh , cé kién
thire vé phan tich riii ro, kién thirc vé kinh doanh va thi
truong tai chinh.

www.ub.com.vn
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Capeal Markat

Nhiém vu ciia nhém hd trg ALCO

e Lam béo cao phuc vu cho ALCO

* Phan tich cac ALM model, tinh trang thai rui ro va phan
tich cac bién dong thi truong.

« Lam viéc voi cac phong ban dé thu nhap thong tin vé cac
san pham mai, khdi lugng giao dich va chién lrgc lam gia.

«  Phén tich giita s6 liéu thue trang va ké hoach dé giap
ALCO @ ra chién lugc kinh doanh cho ky tdi.

*  Nhom bdo cao doc lap truc tiép cho Ban giam ddc hodc
co thé tryc thudc phong treasury.

www.ub.com.vn
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Vai tro cua to chirc nhom

Nhom Vai tro

ALCO Dé ra chinh sach chung

Nhom sub-ALCO Dé ra chinh sach/quan tri
cho tung loai hinh cu thé

Nhém hd trg ALCO Léap bao céo va phan tich

Giam dbc chi nhanh,SGD Thyec hién chién luge dé ra
tai ALCO

Thue hién céac chién luge vé
tai chinh/phong ngtra rui ro
dé ra tai ALCO

Phong treasury

www.ub.com.vn

Commereisl Banking
Capeal Markat
Trwesment

Local insight.
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Nhiém vu cia ALCO

«  Xem xét va danh gia anh huong thay d6i qui dinh phap luat déi véi
hoat dong ngan hang

«  Xem xét va danh gia tinh hinh bién dong 14i suit

«  Déra chinh sach 13i suit ( chién lugc 1am gia cho tai san ng va tai san
cd)

«  Kiém tra hoat dong cho vay theo portfolio

*  Dinhlugng, danh gia va giam sat kha nang thanh khoan va rui ro thi
truong cua hoat dong ngan hang

«  Danh gi4 tinh hinh hoat dong tai chinh. Phén tich chénch léch giita két
qua thyc trang va ké hoach

«  Tham gia qua trinh 1én ké hoach va lap chién lugc kinh doanh

«  Xét duyét cac san pham méi va danh gia mure d6 rui ro t6i ngan hang

e Xét duyét chinh saich ALM va dé ra cac han muac

www.ub.com.vn
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Pé cuong chinh siach quén tri ALM

1. D0 nhay cam lai suit
2. Chét lugng cia tai san
3. Kha nang thanh khoan cuia ngan hang
4. Mirc d0 rui ro ty gia
5. Céc rui ro thi truong khéc ( rai ro chimg khoan..)
6. Ty 1é dam bao yéu cau von chu so hitu
7. Tang truong hoat dong ciia ngén hang
8. Loinhuan
9. Thanh phan cau tric ciia bang can ddi
www.ub.com.vn
AuLAC CAP]TAL \\\/\\ \nlernaunrlx-a;::lpl:‘:;;t:

nnnnnnn 4 Saring

Bao cdo cho ALCO

1. Cap nhat tinh hinh thi trudng
e Thay déi ludt hodc qui dinh maoi co anh huong téi hoat dong cua
ngan hang
«  Nhiing bién dong quan trong trong kinh doanh
e Tinh hlnhphat trlen kinh té
o Du bdo vé ldi sudt va ty gia ngoqi té
2. Béo céo tai chinh
«  Bdngcdn doi
e Bdo cdo lé ldiva phan tich lgi nhudn cia HD
*  Bdo cao trang thdi thanh khoan ( MCO), so sanh voi han mitc
«  Bdo cdo tinh hinh kinh doanh va dau twe
3. Béo cdo trang thai rui ro cia ngan hang
+ Phéntich Gap
e Gidtriruiro VAR
e Ruiro FX
e Ruiro khac WWw.ub.com.vn
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Bio cao cho ALCO ( tiép tuc)

4. BA4o cdo tinh hinh kinh doanh

o Kinhdoanh tir dau nam so véi ké hoach
e Sovoi nam triroc
*  Tinh hinh dy bao cho nam nay

5. Céc van dé phat sinh dic biét khac ( TPR, pricing)
6. Dé suit chién luoc cho toan hé théng
7. Bién ban hop ky trude : chi dao cia ALCO

8. Bién ban hop nhém ALCO bd sung néu co

www.ub.com.vn
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apieal Mark:
Trwesment

Phén tich repricing gap

www.ub.com.vn
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apieal Mark:
Trwesment

Phan tich Gap
Co 4 k¥ thuat quan trong trong phuong phép phan tich Gap
1. Phan tich repricing gap

2. Puara cac gia dinh bién dong cua Iai sut va danh gia anh
hudng ching 1én két qua tai chinh cua ngan hang

3. Duration

4. Value at risk ( mirc d0 rui ro)

www.ub.com.vn
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apieal Mark:
Trwesment

Dinh nghia Gap

Gap = RSA - RSL

RSA — Tai san c6 c6 d nhay cam véi lai suat

RSL — Tai san ng ¢6 d0 nhay cam vdi lai suat

www.ub.com.vn
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Dinh nghia Gap tich luy

Gap tich [u§ 6 chuky N =
Gap trong chu ky N + Gap tich luy trong chu
ky N-1

Gap duong ( pos1t1ve gap) c6 nghia la tai san c6 c6 do nhay
cam l3i sudt 16n hon tai san no ¢6 d6 nhay cam i suat

Gap 4m ( negative gap) tai san ng c6 d6 nhay cam lai sut 16n

hon tai san c6 c6 do nhay cam lai suat

AULAC CAP]T;G\L \\\/\\
Commsrel B urg

www.ub.com.vn

International approach.
Local insight.

So sanh cac loai Gap

Loai gap * Gap duong * Gap am
* Asset sensitive * Liability sensitive
* Tai san c6 dugc lam gia | *Tai san ng dugc lam gia
trudc tai san ng trudc tai san co
Trangthai | Dung von huy dong dai Dung von huy don g
han dé€ cung cap cho tai ngan han dé cung cip
san c6 ngan han cho tai san ¢6 dai han
Anhhuéng | Tanglai suat co thé dAn | Tanglai suit dén dén
cta thay doi | dén tdng thunhap lai giam thu nhép lai thuan
lai suat thuan Giam 13i suét lam ting
Giam lai suat s€ lam gidm | thu nhap 1ai thuan
thu nhép 1ai thuan

www.ub.com.vn
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Cac s0 liéu can thiet de chuan bi bao cao Gap

Gap la bao cdo tinh, dé chuan bi bao céo ta can so li¢u

1. Bang can d6i tai ngdy bao cdo
2. Bang bao cdo ngoai bang tai ngay bao cao

www.ub.com.vn
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Capeal Mark

Cac buéc chuin bi bio cao Gap

1. Xac dinh cac cot thoi han : 5-12 ¢ot thoi han
2. Quyét dinh khoang thoi gian ciia timg cot thoi han
3. Xac dinh sap xép ky han thanh toén ciia timg tai san vao
cOt thoi han tuong img
4. Tinh Gap
5. Tinh cac tham sb khac nhu
* Gap tich luy ( cumulative gap)
+  Gap tich luy ting ky han/ tong tai san
«  Gap tich lily / tong tai san c6 doanh thu I3i suit
« Ty & gap tich luy / von chu s6 hitu

www.ub.com.vn
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apieal Mark:
Trwesment

Céu tric Gap cho hoat dong giao dich tién giri

* Quadém

« 1tuan

« 1théng

+ 1-3théng
+ 4-6thang
+ 7-12thang
e >1nam

www.ub.com.vn
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apieal Mark:
Trwesment

Céu tric Gap cho hoat dong ngin hang thwong mai

+ <lthang
+ 1-3théng
« 4-6théng

e 7-12théang
e 2—3nam
e Trén 3 nam

www.ub.com.vn
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Loai tai san nao dugc dua vao bao cao Gap

Co6 hai phuong phép :

1. Chi dua céc tai san c6 doanh thu I3i suét va tai san phai tra
lai vao bao cao

2. Dua tat ca tai san ng va tai san co

www.ub.com.vn
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Local insight.

Cac diém can luu y khi lay so liéu bao cao

1. Ky han tinh 1ai va ky han thanh toan
V.D : khodn cho vay 1 nam nhwng lam gia 3 thang 1 lan
Dua vao khe 3 thang
2. Ky han con lai so voi ky han ban dau
V.D : Trdi phiéu c6 ky han ban dau la 5 ndm va 6 thang nita thi dén ky
thanh toan
Dua vao khe 6 thang
3. Gid tri trén bang cdn doi va gid tri cashflow
V.D : Khodn vay US$100.000 c6 ldi sudt 5%
Puea phan goc 100.000 vao khe ky han. Luéng tién trong tiong lai
khdng tinh vao bao céo

www.ub.com.vn
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Commere
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Cac diém can luu y khi xem xét tai san n¢

Tai san no c¢6 ky han 13i suat thi dua vao ky han tuwong tng

Tai san no khong ¢6 ky han 13i suét : nhu tai khoan KKH,
thanh toan...Phan s6 du khong thay d6i co thé gia dinh
thoi han dai. S6 du core nay phai ding model dé xac dinh.
C6 hai cach

1. Chia déu trong 5 nam : s6 du ¢b dinh nay duoc chia déu
trong 5 nam

2. Chia 50% vao chu ky déu va 50% vao chu ky cubi cung.

C6 mdt s qui dinh chi dan vé viée xac dinh ky han cho tai
khoan nay.

www.ub.com.vn

Commercil Banking Local insight.
Capial Markat
esmen:

AULAC CAPITAL /// nternational approach.
\\\,/,\\\ [ | approach
Cac diém can luu y
Khodn cho vay bi trd trudc han

Mot sb san phém ¢ dic thu tra no trude han cao va can
phai xac dinh dugc ty 1€ tra trude han cua ting khoan muc.
Vaty I€¢ d6 phai dugc tinh t61 trén tong du ng.

Danh muc ngogi bing
Hoan doi 13i suat
Ky han/ giao dich future
Céc giao dich khéac nhu ( option, cap, floor)

VD hoan doi lai suat : hoan doi lai suat tha noi 6 thang sang co dinh 5
nam thi trén bao cado tai san ng sé dwa vao 5 nam va tai san co dua

vao 6 théng www.ub.com.vn
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