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Phan tich tai chinh

Cong ty ¢6 phan dwoc
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Phan tich tai chinh wpm

m Tdng quan nganh dwoc Viét Nam
m Tong quan vé cdng ty CP dwoc pham
Imexpharm

Phan tich tinh hinh thwc hién chi tiéu két qua
kinh doanh

Phan tich khai quat tinh hinh tai chinh

Phan tich co ciu tai chinh va tinh hinh dau tw
Phéan tich nang lwc hoat déng cua tai san
Phan tich kha nang sinh |&i

Phan tich bdo céo lwu chuyén tién té

Phan tich SWOT
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TONG QUAN NGANH DUQ'C VIET NAM

tang trwdng nganh dworc va tang trwéng GDP
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" JEE
TONG QUAN NGANH DU'Q'C VIET NAM

H¢ théng phan phdi dwgc phim

Congty TNHH, CP, DNTN 897

Quay thudc béan 18 4,641
nha thude tr nhan 6,222
Daily ban I& 7,948
qudy thudc thudc tram y té xa 29,541
Quay thudc thudc DNNN 7,417
Qudy thudc thuéc DNNN ¢b phan hod 7,490

Chitiéu thuéc binh quan (USD/ngwdiindm)

Gia Trj Xuét Khau va Nhap Khau Thuc Tan Duge Qua Cac Nam
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TONG QUAN NGANH DUQC VIET NAM

Phan loai 5 mirc phat trién cia UNIDO

*Khong c6 cong nghiép duge - hoan toan
nhap khau (59nudc)

« Gia cong dong goi ban thanh phdm (123
nudc)

+ San xuat mot s thanh pham tir nguyén
liéu ngoai nhap (86 nudc cod Viét
Nam)

«San xuét duge nguyén liéu va nguyén
liéu trung gian (13 nuéc : An D9,
Trung Quodc, Han Quac...)

« C6 kha nang phat minh thubc méi (17
quoc gia : My, Canada, Y, Puc...)
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TONG QUAN VE CONG TY CO PHAN DUQ'C PHAM
IMEXPHARM
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Von diéu 1é va qua trinh tang von

Nganh nghé kinh doanh

Chién lwoc phat trién

Du an dau tw

Vi thé va trién vong phat trién clia cong

ty
DPbi thi canh tranh




TONG QUAN VE CONG TY CO PHAN DU'O'C PHAM

IMEXPHARM

m Lich s hinh thanh
-Ngay 28/9/1983 : Xi nghiép Lién Hiép Dwoc Ddng Thap duoc thanh lap.
-Thang 1/1992: dbi tén thanh céng ty dwoc pham Déng Thap.

-Thang11/1999: déi tén thanh cong ty duwgc phdm TW 7.

-Ngay 25/7/2001: chuy&n déi thanh céng ty cd phan dwoc phdm Imexpharm.
-Hién nay, cong ty cé 7 chi nhanh & cac tinh TPHCM, Ha Néi, Binh Dwong, Long An, Can Tho, An

Giang.
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-S6 lwgng nhan vién: 31/3/07 cong ty cé 624 nguoi, co c4u lao ddng nhw sau: Pai hoc, trén dai hoc
20.83%; CDb, TC 36.86%; LDPT 42.31%

Thanh phan lao dong

@ Dai hoc, trén
dai hoc

B Cao déng,
trung cap

O Lao dong phd
thong

TONG QUAN VE CONG TY CO PHAN DUQ'C PHAM

Ty 1& ndm giir cb phiéu

28.31%

3.23%

@ Téng cong ty
Duwoc Viét Nam

B Thanh vién
HBQT

O C6 dong khac

@ Nuwéc ngoai

IMEXPHARM

m  Vén diéu lé va qua trinh ting vén

Vén diéu 16 (Ty VND)
Théng 7/2001 22
Théng 3/2005 44
Théng 2/2006 70
Théng 4/2007 84
Théng 5/2007 92.4
Théng 9/2007 116.6

140 -

120 4

100 4

80 -

60 -

40 -

20 -

Qua trinh ting vén cua IMP

¢ 44

* 22

& 70

4924

116.6

2001

T5/05 T2/06 T4/07 T5/07 T9/07

v



2/4/2011

"
TONG QUAN VE CONG TY CO PHAN DU'O'C PHAM
IMEXPHARM

m  Hoat dong kinh doanh cua céng ty

Co cau doanh thu 2005 Co chu doanh thu nam 2006
10.66'
6.15

93.85
%

.34%

8 Hang san xuat B Hang kinh doanh O Hang san xu4t @ Hang kinh doanh

Ty 1& céc loai thubc | | Doanh thu céc loai sa&n pham v

" JE—
TONG QUAN VE CONG TY CO PHAN DUQ'C PHAM
IMEXPHARM

= Dw an dau tw

Vén diu tw

Dy 4n déu tw Ty déng Tri¢u USD

Péu tu xay dung nha méy caphalosporin tai KCN Viét Nam - Singapore, Binh
Duong. 106 6.63

Péu tu vao trung tdm nghién ctru bao ton va phat trién dugc liéu Pong Thap

Muoi 20 1.25

Déu tu va hé thong phan phdi san pham 20 1.25

Néng cAp thiét bi hién dai cho cac nha may da c6 10 0.63
J



TONG QUAN VE CONG TY CO PHAN DU'O'C PHAM

IMEXPHARM

= Vi thé va trién vong phat trién

Imexpharm |a doanh nghiép 1&n véi thi phan 4% toan thi truong.
Cong ty co sw tang trwdng manh vé quy md va hiéu qua hoat dong.
M&c du tap trung vao mang tan dwoc la chinh yéu nhw cac don vi san

xuét khac nhung Imexpharm c6 loi thé véi co cu nguén thu da dang.

Bén canh sy gia tang quy mé, thi trvdng tiéu thu Cong ty kha réng va
virng.

Chién lvoc phat trién san phdm mang thuong hiéu Imexpharm.

Céc dinh hwéng dau tw Cong ty hoan toan phu hop véi dinh hwéng
chung clia nganh.

Tuong ty cac doanh nghiép trong nganh, cac chi tiéu hiéu qua tai
chinh Imexpharm dat 6n dinh va dam bao suét sinh loi trén 50% vdn
dieu |é Cong ty.

Nganh dwoc dwgc chinh phi xac dinh phat trién thanh nganh kinh té
mi nhon cla Viét Nam

J
" J
TONG QUAN VE CONG TY CO PHAN DUQC PHAM
IMEXPHARM
m  Déi tha canh tranh
Thi phén céc doanh nghiép trong nganh
Thi phan doanh sb ségazué! dugc phadm

. Cong ty Doanh thu Ty trong

4%
33“:; Dugc Hau Giang 373 ty 6%

3%

Mekophar 332ty 5%
B Duwgc Hau Giang @ Mekophar Imexpharm 300 ty 5%

OImexpharm O Domesco

B Dugc Binh dinh @ Traphaco
BDugc Ha tay B DN khac Domesco 259 ty 4%
Thanh phin cdc DN duec Dugc Binh dinh 220ty 3%
Traphaco 212ty 3%
Dugc Ha tay 200 ty 3%
DN khéc 4404 ty 71%
J

DN trong nudc
= DN lién doanh NN
= DN khac
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Phan tich tinh hinh thwc hién chi tiéu két qua
kinh doanh

Bang phén tich khai quat

0,
o

1. Phan tich chi tiéu vé doanh thu

2.  Phan tich céng tac quan ly chi phi

3. Phan tich chi tiéu li nhuan

4. Nhan xét

Bang phan tich khai quat

Don vi ty ddng

Tahle 1
Chi tigu Chénh l&ch ndm t7 1& 20 vidi doanh
2007 so 2006 thu thudn
tuyét 451 | Twong Iam Mam
(ty ddng) | 48 2007 (34 | 2006
(- % i)
Doanh thu ban hang va cung cép dich vy -72,858 -13.8
Car khodn gidm trir doanh thu 0,246 594
Doanh thu thuéin vé ban hang v cung céap -73,804 -14,05 100 100
dich wu
314 von hing bdn hing -108,6%9 -29,5% 56,9 63,65
Lai nhuin gép vE ban hang va cung cip 24,884 22,06 42,743 30,1
dich wu
Dioanh thu hoat déng tai chinh 59,465 382,17 1,527 0,272
Chiphi thi chinh -1,48%9 -39.63 0,74 0,715
Chiphi ban hang 14,651 14,874 249 18,72
Chi phi quan 1 doanh nghigp 9,117 71,153 4. B3 243
Lot nhuin thuin tr hoat 38ng kinh doanh 18,041 40,719 13,8 243
Thu nhip khac -0,488 -10,535 0,918 0,882
Chiphi khac 1,436 7873 0,722 0,347
Lo nhufin khac -1,964 63 934 0,187 0,534
Tong loi nhufin kE tean tredc thui 16,117 34,21 14 2.967
Téng chi phi thus TITDIT hign hanh 2,695 46 43 1,859 1,105
Loi nhuin sau thu thu nhip doanh nghiép 12,242 28,96 12,072 2.05
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Phan tich chi tiéu vé doanh thu

2007 2006 2005

Doanh thu ban hang 454 425,763,265 527,283,500,415 339,164,891 589
Dinanh thu kdng sdn xudl 304,321,081,935 365,033,452 837 186,231,874 600
Doank thu hdng rhuong

grovén 123,366,145,263 122,567 360,711 109,245 436 461
Doank  thu hdng nhdp

e 16,055, 145,006 20,885,665 474 22,317,013 400
Doanh  thu  hdng xudt

ks 5,106,207, 100 3,274,459,741 7,729,002 366
Daanh thu khic & 577,185,952 11,522,561,652) 13 ,641,564,762
Cde khodn gidm triz 2,825,450,708 1,877 480,945 1,830,445,920
Hing ban bj trd lai 2,402 464,164 1,877 480,946 1,830,445,920

Doanh thu thuin 451602312 557 | 515 406,019.469) 337,334 445 669

Phan tich chi tiéu vé doanh thu

= Doanh thu thuan ban hang va cung cép dich vu 2007 so 2006 giam 73,804ty
dong voi tée do gidam la 14.05%

= Nguyén nhan:

Gidm doanh thu hang mua khac vi hiéu qua kinh té thap, cong ty han ché
khdng phat trién doanh so.
Giam doanh thu hang san xuét,, do nam 2006 c6 133.69 ty doanh thu hang
san xuat cho chwong trinh thudc chdng clim gia cam cia Bo Y té.

Deanh thu

oo

a0

40

un

Doauh thu san xuit

2/4/2011



2/4/2011

" N

Phan tich chi tiéu vé doanh thu

3% 19%2% ld9anhthu 3
hang sx m  Tytrong doanh thu hang san xuat
27% e g trong nam 2007 chiém 66,31%
oduen trong téng doanh thu ban hang,
hang nhép gidm 18,35% so v&i 2006 do thudc
4 O doanh th cum gia cam hiéu qua khéng cao
o | nén nim 2007 cong ty da khong
khac san xuat mat hang nay.
San lwgmg san xut = Doanh thu hang nhwong quyén

chiém khoang 27,15% trong téng
doanh thu ban hang tang 0,65% so
v&i nam 2006, doanh thu hang
nhap khéu chiém khoang 3,35%
gidm so vé&i nam 2006.

m  Doanh thu xuét khdu chiém 1,13%
trong téng doanh thu téng so voi
nam 2006 1a 55,9 % cho théy réng
dwoc phdm cong ty san xuét da
dwoc thi trwdng nwée ngoai chép
nhan nhung van con han ché.
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Két cu trong doanh thu ban hang 2007

Phan tich chi tiéu vé doanh thu
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= N&m 2006: ctr 100 ddng doanh thu doanh nghiép chi ra 69.5 ddng cho gia
vbn hang ban, 0.715 ddng cho chi phi tai chinh, 18.72 ddng chi phi ban
hang, 2.43 déng chi phi quan ly doanh nghiép.

= Nam 2007: c&v 100 ddng doanh thu doanh nghiép chi ra 56.9 ddng cho gia
vén hang ban, 0.74 ddng cho chi phi tai chinh, 24.9 ddng cho chi phi ban
hang , 4.83 ddng cho chi phi quén ly doanh nghiép.



Phan tich chi tiéu vé doanh thu

= Trong nam 2007 doanh nghiép san xuét sé lwgng san pham ting

manh, v&i gia yt"')n hang ban giam nhwng doanh thu tir hang san xuét
giam.=> C6 thé doanh nghiép da giam chi phi dau vao dé‘ip dén giam gia
von hang béan ; khéng tiéu thu dwoc sdn pham ( thanh pham tén kho nhiéu)

dén dén doanh thu gidm. Viéc khong tiéu thu dugc sén phdm c6 thé do chat
lwgng san pham khéng dap trng dwgc nhu cau khach hang ; hodc do doanh

nghiép san xuét qué nhidu vurot qua nhu céu khéch hang.
Tuy nhién c6 thé thdy rang doanh thu thuén va doanh thu hang san

xuét 2007 van cao hon han so vé&i cdc ndm trwdre ( trir ndm dét bién
2006)

=» C6 thé két luan nguyén nhan giam doanh thu hang san xuat

khong phai do khéng san xuat thudc cho b y té niva ( san
Iwong san xuat van tang ) ma do doanh nghiép san xuat ra
nhwng khéng tiéu thu dwoc san pham.

Phan tich chi tiéu vé doanh thu

Trong khi gjoanh thg ban hang giam thi doanh thu hoat ddng tai chinh tang
5,465 ty dong voi téc d6 tang 382,17% mot toc do téng kha lon .

2007 2006
L ticn guri RIS 12792 =L 615004
L tien guni o0 ky han 2 RO5.084.911
Lai tidn cho vay 183786200
1k ._|_:|I,I Lur l_"'l,'||'|-__' khasin BEO0L912.770
Co i, lgn nhuoggn duge chia 259 3TRITT B3 360 G0
Liti chinh Igeh v gid chara thye hign JRO506,911
L chenh lgeh 1y gia i thare hugn SO D R il 113,200
Doanh thu hogl ddng G chinh khic 159,699 228 443,662
Cimg 0595217, 248 1.429.541.935

= Doanh thu hoat ddng tai chinh tang chi yéu do téng l4i tir ddu tw chirng

khoan va lai tién giri co ky han
Lai do dau tw chirng khoan nam 2007 |a 1én t&i 1,8909 ty dong.
Lai tjén gtri c6 ky han ctia cong ty nam 2007 ciing tang t&¢i 2,895
ty dong.
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Phan tich chi tiéu vé doanh thu

= Do viéc phat hanh thém cb phleu lam tang vén diéu 1é tlr 64 ty nam
2008 tang Ién 116,6 ty cudi nam 2007 voi tbc do tang 38,81% dong
th&i von chil sé, hiru cling da tang tr 234 ty ndm lén dén 497 ty dong

nam 2007 v&i téc d6 tang 112,39%.
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m V6n chd s& hivu tang 1én rat Ion

trong khi d6 cong ty chwa co dw
an kha thi dé dau tw cho san
Xuat nén Iuongtlen trong doanh
nghiép con nhieu va lvgng tién
do cong ty da guri vao ngan
hang dw&i hinh thirc tién glvi cé
ky han vi vay ma doanh thu tw
14i tién glvi c6 ky han cutia cong
ty tang Ién t&i 2,895 ty
dong.Doanh thu hoat déng tai
chinh tang 1on tuy | nhién d6
khong phai la nguon doanh thu
on dinh vi vay nén cbng ty I1én
han ché viéctang doanh thu tw
hoat dong tai chinh thay vao do
la lam cho doanh thu ban hang
vacung cap dich vu tang lén.

J
" JEE
Phan tich cong tac quan ly chi phi
1. Giavén hang ban
2007 2006

Gid von hing san xudt 143.938.867.950 244515.636.547
Gid von hing nhugng quyén §7.831.411.281 89.433.415919
Gid von hing nhip khiu 238.191.933 20.330.952.013
Gid von hing xudt khiu 2977.229.343 1.571.545.890
Gid von khic 9.586.192.930 11.159715.418
Dir phong giam gid hang ton kho 249011424
Cing 258.571.893.457 367.260.277.211

= Giavén hang ban ctia IMP gidm chi yéu 1a do sy gidm sut trong

gia vén hang san xuét.

2/4/2011
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" JEE
Phan tich cong tac quan ly chi phi

O gia vén hang san xuét

m  Gia vén hang san xuét: 55.67%
Bgidvénhangnhueng | w  Gig von hang nhwong

auyen quyén:33.97%
= Gia vén hang nhap khau:5.51%
m  Gia vbén hang xudt khdu:1.15%
g vbn khac = Giavén khac:3.7%

O gié von hang xuat khau

O gia von hang nhap khau

= Trong ndm 2007 gia vén hang ban gidm 108,688 ty déng vé&i tbc do giam I3
29,59 % . Gia vén hang ban trong doanh thu ban hang giam dang ké chi chiém
khoang 56,9% trong doanh thu, nh& vay ma lgi nhuan gép tang 22,06% trong
nam 2007 khoang 34,884 ty.

= Gia vdn hang ban clia cdng ty trong ndm 2007 giam di mot cach dang ké nhuw
vay la do cdng ty tim dwoc ngudn nguyén vat liéu trong nwéc véi gia ca trong
nwéc ré hon so vdi gia ngoai nhap (chét lwong nguyén vat liéu khong bi suy
giam), va tranh di tinh trang bj ép gia va anh hwéng cla ty gia héi doai.

+ Tuy nhién néu viéc thay déi nguén nguyén liéu nay dan dén san
pham khéng dworc thi tredng chap nhan thi doanh nghiép ciing
phai nén xem xét lai.

" J
Phan tich cong tac quan ly chi phi

So v&i cac doi tha vé ty 16 gid vén hang ban trén doanh thu thuén

Giia won hang ban %DTT
nim 2005 nim 2006 nEm 2007
TP 64,27 69,65 56,9
DHG 53,83 46,13 46,78
DMC 80,95 79,48 78.5
Nganh 66,79 62,85 58,69
90002
20003 | fe——— - &
7000 = -‘ Plok Area |
60002 ——'
50.003 .'——‘—-—‘__ = u
40003
30003
20,003
10003
0003
2005 2006 2007
—+— IMP 6427 % 69.65% £6.90%
—s—DHG £3.83% 46.13% 46.T8%
4— DMC 80.95% T9.48% T8.50%
—l— ngzanh 56.79% B2.85% 58.69 %
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" JEE
Phan tich cong tac quan ly chi phi
2. Chiphiban hang
mNéu nhu trong nam 2006 chi phi ban hang chiém 18,72% doanh thu thi dén
nam 2007 chi phi ban hang chiem 24,9% doanh thu.
mTrong ndm 2007 chi phi ban hang tang 14,681 ty dong v&i toc do tang
14,874% chu yéu la do chi phi quang cao.
So sénh véi céc dbi tha canh tranh vé ty 16 chi phi ban hang trén doanh thu

thuén:
Selling expense
40.00%
3E.00% __,_,...---"'f_- |
30.00% -
25.00%
20.00% %
15.00%
10.00%
T a—
0.00% 2005 2006 2007
—— IMP 2L.60% 12.72% 24.90%
—=—DHG 27.88% IETIN 36.51%
DMC 4.37T% E.EEY 6.81%
|- —nganh 17.29% 21.69% 24.98%

" JEE
Phan tich cong tac quan ly chi phi

3. Chi phi quan ly va chi phi tai chinh

m Trong ndm 2007 thi chi phi tai chinh gidam 1,489 ty ddng
véi tbe d6 gidm 39,63%. va trong nam 2006 chiém
0,71% doanh thu thi nam 2007 chiém 0,74% doanh thu .
Chi phi quan ly tdng so v&i ndm 2006 14 9,117 ty déng
v&i téc do tang 71,153 % va trong ndm 2006 chiém 2,43
% doanh thu con ndm 2007 chiém 4,83% doanh thu chu
yéu do tang cac khoan chi phi d3o tao huén luyén, hoi
nghi khoa hoc, tai cdu céng ty, chi phi chuyén gia tw van.

13
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'_
Phan tich cong tac quan ly chi phi
So db so sanh véi cac dbi thu canh tranh vé ty Ié chi phi tai chinh trén

doanh thu thuan
3.00%,
2.50%, *,
2.00% \ walue Axis Major Gridines ||
1.50% \
1.00%:
i
- -
0,50%,
0, 00%
2005 2006 2007
——IMP 2.64% 0.71% 0.74%
—s—DHC 1.02% 1.28% 1.35%
—i— DM 0.60 % 1.07% 1.46 %
—l—nzinh 1.23% 1.07% 1.28%

'_
Phan tich céng tac quan ly chi phi
So db so sanh véi cée dbi thd canh tranh vé ty Ié chi phi quan Iy trén doanh

thu thudn
G&A expense

£.00%

7.00% e

6.00%

£.00%

4.00%

3.00% - M___/”

2.00% o =

1L.00%

0-00% 2005 2006 2007
——IMP 2.37T% 2.43% 483 %
—a—DHG T.15% 6.0 % 4,69 %
—i— DI G.61% E.840% 6.43 %
—— nezinh E83% £.20% £.270 -

14



= JEE
Phan tich chi tiéu Igi nhuan

(] Tong Igi nhuan trwéc thué nam 2007 ting 16,117ty dong véi
téc do tang 34,21% so v&i nam 2006.

Téng loi nhuan trwée thué téing chd yéu do LN tir hoat dong kinh doanh
tang tr 40,719% so véi nam 2006 twong (ng téng 18,041 ty déng.

Lei nhuén hoat dong kinh doanh tang manh nén méc du lgi nhuén khac
nam 2007 giam 1,964 ty déng nhung lgi nhuan trwde thué téng
16,117ty dong voi toc do tang 34,21% va lgi nhuan sau thué ting
12,242 ty ddng véi toc do tang 28,96%
= Loi nhuan trwéc thué tang 16,117 ty dong Coé dworc két qua cao
nhw vay ngoai viéc ap dung cac bién phap tang nang suat, tiét
kiém chi phi...cong ty con co nhwng chién lworc hop ly va dang
dan nhwsau :
Co cAu lai san pham hién cé theo hwéng thi trwéng loai bé nhitng san
pham khoéng cé hiéu qua.
Dau tw nghién clu va phét trién san phdm moi chét lvgng cao ma IMP
c6 thé manh canh tranh nham khdng ngirng nang cao uy tin thwong
hiéu san phadm.

Dy trlr hop ly dé 6n dinh san xuét va gia thanh trong tinh hinh gia ca
NVL bién dong ting cao bat thudng.

* JE
Nhan xét

m Thanh twu cla cong ty tr ndm 2006 dén n&m 2007 |& quan ly chi
phi rat tbt d&c biét 1a chi phi gia vén hang ban ndm 2007 d& gidm
mot cach dang k& do mua NVL ré nhung sé&n phadm van dam bao
chét lwvgng t6t. Viéc st dung chi phi ban hang tang nhung diéu nay
dem lai vithé; uy tin ; thwong hiéu cho doanh nghiép la diu hiéu tét
dé doanh nghiép dau tw mé réng san xuéat.

» Nhwoc diém cla cong ty la san xuét s6 lweng san phdm qua Ion
vurotqua nhu cau ctia khach hang.Bén canh d6 cong ty con cé
nhwoc diém |a dau tw vao tai chinh qua nhiéu lam doanh thu tir hoat
dong tai chinh tang 1én nhiéu day 1a mot khoan doanh thu khéng én
dinh vi vay cong ty khéng lén diu tw qua nhiéu vao hoat dong tai
chinh céng ty can tim dw an kha thi dé& dau tw vao san xuét san
pham né ma&i la ngudn doanh thu n dinh cho cong ty.

2/4/2011
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" JE
Phan tich khai quat tinh hinh tai chinh

nam 2006

von bing tien

von lwu dong thweéng xuyen

20,950,088,630

nhu cin von heu ddng

147,114,843 991

168,064,932 621

nam 2007

von hing tien

von lwu dong thwedng xuyen

131,047,207,140

nhu cin vin hru ddng

164,007,414,196

195 054,621,335

" A
Phan tich bién déng cua cac nhan té
+) Cc nhén t anh hu-éng td VIDTI

TSDH 2006 2007 cl NVDH | 2008 2007 CL
TSCDHH | 26,2972 | 3578334 | 9486,07 | NVCEH | 201,491,4 | 365,843,7 | 164,352,
27,487 8,473 0,997 62,274 60,523 298,250
TSCDVH 351,669.9 | 351,669, | Ne dai 2,688524, | 5938645 | -
44 544 han T 43 2,085,66
0,227
CFXDCE | 2,570,63 | 3,572,983 | 1,002,534
DD 6,653 763 7.110
TsDH 5,949,14 | 1934648 | 13,3973
lhac 0,254 5,202 48,908
DTTCDH | 1259000 | 12321523 | -
000 56 6847644

m VLDTXtang do 2 nguyén nhan:

Tang NVDH ma & day cha yéu la tang nguon von cha s& hiru

(trong dé chi yéu la do tang thang dw von cb phan, va tang phan

vén dau tw chia chi s& hiru)

Tang TSDH, ma nguyén nhan chi yéu cla viéc tang nay la ting

TSCD vo6 hinh tir ban quyén phan mém may tinh

2/4/2011
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Phan tich khai quat tinh hinh tai

+1 Cac nhin t5 dnh hedng ti HCOVLE

2/4/2011

chinh

TSED,ng | 2006 2007 cl Mo KD, 2006 2007 cl
cal ED ngohl
I
Phai thu GETTITOT | BEGBRTOES | 17750553 | WMo ng 3793062 | 34565971 | -
35 11 2777 ban 4669 FBa7 3360530
6312
Hang ton 136968629 | 133791076 | - ITg mua 2165541 | 1196126 | 379572
khe 24 287 29057860 | wng 160 G253 5083
98 tre o
TENH F24631370 | 961812826 | 23718145 | Thug va | 4296969 | 4995047 | 635054
kchac 4 1 57 céc Q2616 453 8374
khoan
phai nép
P tra S53540% | 2567576 | -
CBINWV 259 242 256783
2957
CFPT 645571 | 8590051 | 154447
224 103 2172
P Trap 2231363 [ 3380834 [ 1459471
nép 164 855 £205
lhac

= Nhu cau vén lwu dong ting do 2 nguyén nhan,chi yéu la do sw

thay doi ciia TSKD va ngoai KD :

Tang TSKD va ngoai KD chu yéu do s tang Ién cta cac khodn phai thu ( do céc
khoan phai thu khac tang lén va phan dw thu li tien glvi co ky han chwa thu)
Tang ne KD va ngoai KD do s gia tang chud yéu clia ngw®i mua tng truede

" JE
Phan tich khai quat tinh hinh tai chinh

= Pay c¢6 thé coi la co ciu vén kha an toan,
DN du thtra ngan quy( phan dw thra dwdi
dang tién gri ngan hang la cha yéu)
Tuy nhién,viéc dw thira ngan quy nay khién
chi phi st dung von ciia doanh nghiép tang
Ién
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" JEE
Phan tich co’ ciu tai chinh va tinh hinh dau tw

A

o

Hé sb no

Hé s no dai han

Ty suat tw tai tro tai sdn dai han
Hé s6 kha nang thanh todn I
tien vay

Ty suat dau tw TSCDH

Nhan xét

" JEE
Phan tich co’ ciu tai chinh va tinh hinh dau tw

Hé so no: s Téng 55 no phai tra
HE 56 no =

Téng ngubn vén cla doanh nghiép

) 70494879 209
Nam 2006 - 2027670 535 014 ~ 0221

70 873 654 857

M 2007 568 425 519 288 =0.125

Bang hé 55 no ciia mot s cdng ty dwoe phim

CHi TP (2006) TP (2007) DMC(2007) DHG(2007)

He s6 0.231 0.125 0.234 0,308

Ca 2 thoi diém ndm 2006 va 2007 hé so no déu nhd hon 0.5. So
v@icac doanh nghlep cung nganh hé so no cta IMP thap hon
dang ké. Cung v&i viéc xem xét cac yéu td khac nhw co cAu tai
san cla doanh nghlep(TSCD chiém ty trong khong I&n), thai do
cua ban lanh dao dbi v&i rai ro(gidm thiéu rii ro, chién lwéc phat
trlen bén virng, chlen lwgc kinh doanh dai han),... ¢ thé thay he
sb no clia cdng ty la thap. Cong ty cé rat it rdi ro tlr co cAu tai chinh nay.

v

2/4/2011
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Phan tich co’ ciu tai chinh va tinh hinh dau tw

2. Hé sé no dai han:

Mo dai han trén ngui“m vhn CSH=

e dai han

Mgudn von chi =& hivu

§ 486 296 293
Niam 2006 © 524725 56 615 — 0-0021
§ 701432793
Nam 2007 zomeoy geaagy = 00014
Bang so sanh chi tigu
Chi tiéu TP (2006) TP (2007) DC(2007) DHEGZ007)
HE 56 no da 00021 00014 00075 0.0012
han

Hé sb no dai han clta doanh nghiép so va&icac céng ty khac la
thap hon, va nhinh hon DGH mét chut, cho thdy mirc d6 phu
thudc ctia doanh nghiép di véi chl no |a rét it. Nén mirc do dam
bao cho cac khoan no dwoc danh gia la tét, rdi ro tai chinh thap.
Day |a mét co cdu vén an toan.

" JEE
Phan tich co’ ciu tai chinh va tinh hinh dau tw

3. Ty suét tw tai tro tai san dai han:

Mzudn von ch s& hivy
Tai san dai han

T¥ sudt ty tai tre TS dad han =
234 175 656 £15

2/4/2011

Nam 2006 o 5s0agm 363 — =
) 497 551 864 431
Nam 2007 5o 515510 099 — 07
Bang so sanh
Chi IME(2006) IMP(2007) DMC(2007) DHG2007)
t1Eu
HEe 56 5.28 5.05 3.06 243
ty thl tro tar
san dai han

m Ty suét ty tai tro  tai san dai han la cao, va cao hon céac céng ty cing
nganh, cho thay kha nang tai chinh virng vang ctia cong ty , rdi ro tai
chinh & mdrc thap.
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" A
Phan tich co’ cau tai chinh va tinh hinh dau tw
4. Hé s6 kha ning thanh toan lai tién vay

Loi nhufin trwde thud+chi phi 131 vay
Chi phi & vay

Hé 55 kha ning thanh toén 18 tifn vay=

) 47 113 602 498+2 382718 210
Marm 2006 - 2382 718 210 =20.77
£3 230 637 6174749 658 500

ITam 2007 745 658 500 =185,35

Ol TP (2006) TP(2007) DMC(2007) DHG007)

tigu

He 5o 2077 85.35 20,04 9,34
kha ndng
thanh toan
15itién vay

= Kha nang chi tra tién 13i vay ndm 2007 I&n hon ndm 2006 va lén hon

cac cbng ty cung nganh, doanh nghiép hoan toan cé kha nang thanh
toan 1ai cho cac chi no. Co cau tai chinh an toan.

J

"
Phan tich co’ cau tai chinh va tinh hinh dau tw
3 Ty suit diu tw TSCD

TECD
Tong tal san
25068221 174

Mam 2006+ 567 670 555 514 ~ 117

44 361 783 185

Nam 2007 5 ee o5 519 ogg — 078

Hem xet cac doanh nghifp khac cing nganh

T sufit diu tw TICD=

Chi WP (2006) NP (2007 DIAC{2007) DHG(2007)
tifu
. T% 0,015 0,078 0,217 0,243
sufit dHu
TSCD

m Ty suét dau tw TSCD cua cong ty con thap va thap hon céac doanh
nghiép khac trong nganh dleu nay cho thay doanh nghlep can co ké

hoach tang dAu tuw tai san cb dinh, t d6 tang strc san xuat, nang cao

vithé ctia minh trén thi triedng, nang cao strc canh tranh.

2/4/2011
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* A
Nhan xét

= Nhin chung co' cau tai chinh cia doanh
nghiép 1a an toan, v&i hé s no thap, hé
s6 no dai han thap, kha nang thanh toan
|4i tién vay cao. Tuy nhién can co ké
hoach tang thém TSCD, twr d6 tang quy
mo san xuét va strc canh tranh clia doanh
nghiép trén thi trvong.

" JE
Phan tich nang lwc hoat dong cua tai san
1. Vong quay khodan phai thu:

Phai thy Doanh thy Véng Ky thu
binh quanitrd) thuén(tr.d) quaykhoan | tifntrung binh
phat thu(véng) (ngay)
2006 56766 525406 8.225 3889
2007 116588 451602 5.208 69.1

= Nhén xét: Vong quay céc khoan phai thu ndm 2007 giam 4 vong SO
v&inam 2006. Bay la xu hu’o’ng khong tt lam tang nhu cau von lwu
doéng,gay kho khan cho ngan quy ctia DN.Li do khién hé sb nay
gidam la do céc khoan phai thu tdng manh . Trong khi d6, doanh thu
thuan vé ban hang va cung cap dich vu lai gidm .
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Vong quay khoan phai thu

m Céc nhén té énh hwéng:
Plidi thm i khach hiang

Do wil tniBu Cleemh lech
ding S ondd mim S b nhim

Fhackh haxng 1794 2631 -838
ST N@odd

FEhich  hang 4B 262 47.121 LDE]
Tong meoTt

g SSS 48332 223

Tra trwar cho ngeoi ban

Pron «p: trigu 56 cwhi nam %6 diw nam ClEnh lecly

dang

Ethach hang iR 17o1 - 1663
mrd ngodi

Ehach hbng 61314 4485 28767
frong nudt

omg 61363 6150 SRl

Clae khoan phiai tha khae
Drom v déng o cnol nim Sﬁ;gﬂ: Chinh lich
Bao hifm =f hés, bio hufm v 8 42305111 25 584 654 18720457
Llguyen Binh Hidu 262 000, 000 262 000, 000 0
Ban quan 1y di dn Tinh Oy - 56,700,000 ~5E700000
Foai truyen hinh Binh Duong - 39 000,000 -32000000
Laii die thu tign ki cd ko han 1.558 933 333 1558533333
Fhai thu khac 1.547 926,545 544.319.728 1003506615
Clang 2411.164.787) D9I5.304 382 2485860405

"
Phan tich nang lwc hoat dong cua tai san
2. Véng quay hang tén kho:

>

GVHB(trd) HIE (trd) Vong 50 ngay
quay mit vong quay
HTE (wing)
2006 367260 129764 2,83 1272
2007 258571 137871 1,93 186,2

= Nhén xét: Vong quay HTK nam 2007 giam so v&inam 2006 thi
thol glan cla 1 vong HTK sé tang, chirng té HTK luan chuyén
cham, von & dong nhiéu hon kéo theo nhu cau vén lwu dong tang
cao. Day 14 diéu khong tét. Can di sau tim hiéu nguyén nhan dé cé

bién phap tac déng.

2/4/2011
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Phan tich kha nang sinh I&i

= Bang Dupont 2006: (DBon vi: VND)

-'_—'_‘_\_\_\--""-\.
P _ S
(
E%N b _1 A

Tt s
Z58%

‘x.__\_ -
s Nt BN
[Tt ek g Dottt | [ Domtitidn | ) | [Thathicin Y
ARk TEAENET o SEASAES Mg
“\_\_\_\_\_'_'_‘_'_/ "‘u\.._____..-f/
| |
Toat 1l T i b g T i Fhbez b ez
31467, 285,65 489,191 570,34 IEBTEJ:WEI_Iz ] TR
al |
i vin kinghin Chi ghehin Fore T pH gy ma e i g |
367.260,277,211 SEA00. 153452 251 061,70

I I I |
[Thamd | |Domphsite | Bt | [me
ESAITIMGTH 6 TRE TG [IEASILE  5IBLESTEE

[ 1
Tiisinch Enia | [T oS w5 Kok v rliimg b sin ke
31068221, 1M R

Phan tich kha nang sinh I&i

= Bang Dupont 2007: (Don vi: triéu ddng) o

Thu nhap

462640

Doanh thu

rong

54§18
Chi phf

Doanh thu

thuan
451602

408122

oU o]
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" JEE
Phan tich kha nang sinh I&i
m Ty suét sinh |0i tong tai san cta IMP da giam sut dang ké ttr 13,88% trong
nam 2006 xudng con 9,5% trong nam 2007
= Nguyén nhéan:
Ty suét sinh 1&i trén doanh thu ting tir 8,05% trong nam 2006
Ién 12% trong nam 2007. Do:
= Thu nhap rong tang |&n dang ké, tang 7405 triéu ddng, téc do tang
15,7%.
= Doanh thu thuan lai giam 73804 triéu dong, tbc d6 giam 14,05%.
Hiéu suét str dung tai san cia doanh nghiép giam manh tir 1,72
trong n&m 2006 xudng 0,794 nam 2007. Do:
= Doanh thu thuan gidm 73804 triéu ddng toc d6 giam 14,07%.
= Tdng tai san ting 263755 triéu ddng, tbc do ting 86,57%.

* J
Nhan xét

m Nguyén nhan chinh cla viéc gia tang thu nhap r()ng
khéng phai la sw g|a tang cua doanh thu ma xuat phat tw
viéc cat giam gia von va tang doanh thu ttr hoat dong tai
chinh (day khéng phai la linh viwee chuyén mén cua céng
ty). Day la diém khong tbt.

m Chi sb hiéu suat str dung tai san thap thay coéng ty van
chuwa tan dung duoc tdi da ngudn tai san ctia minh dé
tao nén doanh thu. Néu céng ty muén gia tang ty suét
sinh |&i trén tai san cong ty can chd y dén hiéu suét st
dung tai san cdia minh.
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ROA
Chi sidn IMP(%) DHG (%) DMC (%)
2005 | 2006 | 2007 | 2005 | 2006 | 2007 | 2005 | 2006 2007
HSSD @ 1071 | 1725 | 794 | 1896 | 1798 | 1347 | 2137 | 1734 | 1345
do:flﬁlm 79 | 80 12 10 10 10,1 | 64 74 79
ROA 541 | 1388 9.5 189 18 136 136 128 106
m Dé co thé cai thién chi
s0 ROA so v&i nhirng
doi thd canh tranh, s
cc“)ng ty co thé th(“)ng 2006
gua TSSL trén doanh B 2007
thu va hiéu suat s
dung tai san.
IMP DHG DMC
" JJEE
Phan tich kha nang sinh 1&i
HE 56 nor IMP DHG DMC
2006 0,23 0,64 0,419
2007 0,124 0,308 0,234

m O ca hai nam 2006 va 2007 hé s6 no cta IMP déu thap
hon nhieu so vai cac cong ty cung nganh. Vi vay kha
nang s&r dung don bay tai chinh caa IMP la khéng cao.
IMP ludn theo dudi chién lwge tai chinh an toan, cong ty
khong gia tédng kha nang vay ng’ cia minh qua mdrc,
dong thoi theo dudi chinh sach khdng nglrng nang cao
gia tri cho cac co dong.

2/4/2011
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ROE
Chi IMP(%) DHG (%) DMC(%
tidu 2005 [2006 [2007 (2005 [2006 [2007 2005 [2006 [ 2007
ROA B41 [ 1388 | 95 189 18 136 | 136 | 128 | 106
Pin 190 | 1,308 | 1,048 | 2237 | 2293 | 1482 | 1708 | 1,725 | 1,307
bay
ROE 16 12,2 11 424 54 202 [ 232 22 13,9
= IMP chi c6 thé gia tang chi s6
ROE théng qua gia tang ROA 60%
bang cach gia tang doanh thu .
o Vel J 50%
thuan, tan dung toi wu hon
nira tai san cua cong ty, loai 40%
bd nhiing tai san khdng dem 0 winp
lai néng suét cao, tiéu hao Wb 00K
nhiéu nguyén vat liéu san 0%
X N b4 > .y 0 opMe
xuat, tlr do tao co s¢ ha gia
thanh san xuat tang doanh thu 10%
thuan cua doanh nghiép "
005 2008 2007
" S
Phén tich kha nang sinh I&i
T réangh T . £ . Z N
et | TS D |l S | Doenona | Tongte
wa 131 doanh thu ongtai san wén tr cd
2007 088 0988 0302 0.81 0875
2006 0.59 0.952 0.027 1.735 0788
J
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Phan tich bao cao lwu chuyén t

Mi

cHI TIEU

1. Luu chuyén tién tie hoat djng kinh doanh
L Lot nhudin trwéc thud

2. Diiu chink cho cdc khodn:

Khfu hao tii sdn cd dinh

Cdc khodn dyphing

Lii, 15 chénh lach tf gid héi dodi chura thye hisn
Lii, 15 tirhoat d6ng diu e

Chi phd 18 vay

Lot nhuiin fir hoat donug kduh doanh

truwde thay 4ot vbn lun dbng

Tang, gidm cdc khodn phii thu

Téng, gidm hang tin kho

Tang, gidm cdc khodn phai trd

Téng, gidm chi phi trd tnede

Tién 18 vay di trd

Thué thu rhip doanh nghidp J8 ndp

Tidn thu khdc tirhoat ding kinh doanh

Tién chi khéc tirhoat ddng kinh doanh

Luw chuyin tidn thuiin b hoot donug Idnh doanh
Luwu chuyén tién tir hoat déng diu tw

Tién chi df mua sém, xdy dung tal sdn cé dinh va
cdc til sdn déid han khéc

Tién thu tirthanh 1§, nhuong bén tii sin of dinh va
cdc tal sdn dad han khdc

o

III.

)

oo s

Phan tich bao cao

Tién chi cho wway, ta cdc cdng oung clla

don wi khde

Tién thu héi cho way, ban lai cdc cdng cu ng ca
dom i khdc

Tién chi ddu iy, gdp vin vao don vikhde

Tidn thu héi ddu tu, gdp vin vio dom wi khdc

Tién thu lE cho A, of tive vi 1o nhudn dugc chia
Lun chuyén Hén thuiin #r koot ddng din v
Luu chuyén tién tie hoat ding tii chinh

Tién thu tir phat hanh ¢ phiév, nhin gép vin cia
chil & hila

Tién chitrd gop vin cho cde chil s& hih, mua lad
cf phifu clia doarh nghifp @3 phét harh

Tién way ngén hat, dai han nhin duge

Tién chi trd no ghe vay

Tién chi trd no thus ta chinh

& e, 1oi nhudn d3 trd cho chi s& hita

Lun chuyén Hén thuiin #ir koot ddng t6i chink
Luu chuyén tién thuin trong nim

Tién va twong dwong tien dhu nim

Anh hudng oba thay d t§ gid héi dodi quy 38 ngoa 18

Tién vi teong deong titn cubi nim

S0

&1

0z
03
04
03
0&

21

22

Nim nay
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én té

Bon vi tinh: VHD

Nim trwic

62,230.63 7,617

0,682,050,716
785,389,719
3,509,421
(5,350,162,74%)
749,652,500

60.147,902,225
(61,339,643,510)
(9,185,077,510)
293,516,350
(2,235 496, 529)
(749,658, 500)
(3,092,622,006)
553,880,000
(5,282,241, 773
(16.225,351,252)

47 113,662,525

6,624,201,258
(143,400,615)

(172,005,238)
2,322,718,210

55,700,626,146
22,099,240,952
14,259,112,553
(2,791,329,806)
(2,351,531,759)
(2,382,718,210)
(4,549,529,912)
372,180,000

(3,846 654,620)
71,608,795,.318

(17,670,024,35%)

121,000,000

(19,025,415 348)

172,095,238

lwu chuyén tién té

23

24
25
26
2y

28

3l
)
33
34
35
36

Ll

50

60

6l

70

(2,000,000,000)

(175,501,771,470)

5,229,162,748

(551,000,000

(T80.927,332,075)

0308 320,11%)

198,335,760,000

56,500,000,000
(56,551,816,145)

(8,400,000,000)

38,023,149,973

52,037,.526,571
(126,130,123,963)

(6,456,000,000)

189,583,942, 855 (@2,525,447.421)
(16.372940473) 9,684,627 807
65,607,176 574 55922 548,767
9,070,979 -

49,244,207 080 65.607,176574
[ 0
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= S
Phan tich bao cao lwu chuyén tién té

= Phan tich dong tién:
Lwu chuyén tién tor hoac déng kinh doanh:
= Nam 2006 doanh nghiép co ludng tién dwong kha I&n chay vao, chi
yéu do lgi nhuan truéc thué cao va cac khoan phai thu, hang tén
kho déu giam dang ké. Cong ty da tang kha nang tra no lén, lam
cho cac khoan ne dai han glam di dang ké, va dén nd&m 2007 no
ctia cong ty chd yéu 1a ng ngén han.

= Dén ndm 2007, tinh hinh ludng tién lai c6 nhitng dién bién nguoc
lai. Lei nhuan trudc thué tang so véi nam 2006 14 16,117 ty dong,
tuy nhién hang tdn kho t&ng nhiéu dan dén Iuong tién bi & dong,
dac biét la & khau tiéu thy. Cac khoan phai thu ctia doanh nghiép
ciing tang do khoan phai tra trudc bét dong san dé mé rong hé
thdng phan phéi, do d6 ludng tién ra khai doanh nghiép ciing nhiéu
1én.

Lwu chuyén tién tir hoat dong dau tuw:

= Trong ca 2 nam, doanh nghiép déu chi nhitng khoan tlen Ion de
dau tw. Nam 2006, doanh nghiép dau tu19 'ty dong d& mua sam tai
san cb dinh va c4c tai san dai han khac. Bén ndm 2007 14 17,6 ty
dong chirng té doanh nghiép luén cha trong mé réng quy mod san
Xuét.

"
Phan tich bao cao lwu chuyén tién té
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* JE
Phan tich bao cao lwu chuyén tién té

= Nam 2007, c6 1 sy gidm dot bién clia ludng tién, dugc doanh nghiép
giai thl’ch’lé do dau tw von vao chg ty lién doanh’ la céng ty TNHH
dwoc pham Gia Dai va céng ty cd phan dwgc pham An Giang.

Ty 1é c6 phén s& hifu

; Theo gidy Tltc gap (s
Tén cong ty lién két, lién doanh phép s Von dau tw
Cong ty THHH Dwgc phim Gia Dai 26% 26% 182.000.000
Céng ty cd phin du ot phim An Giang 2550%  25,50% 14.288.996.700
Céng 14.470.996.700

= Viéc dau tw nay gitp doanh nghiép cé thé tdng cudng hop tac
v&i cac doanh nghiép néi trén, mé rong thi phan, chuyén giao
cbng nghé. Vi éc hop tac nay ciing co thé dan t&i sw chuyén mén
hod, nang cao chét lwong dwoc phdm, mé rong san xuét, nghién
ctru va bao ché cac san phdm mai co tinh canh tranh cao tr én thi
treong.

* JE
Phan tich bao cao lwu chuyén tién té

» Lwu chuyén tién tor hoat dong tai chinh:
N&m 2007, IMP tién hanh nghiép vu tang vén bang cach phat
hanh thém cb phiéu. Tién thu dwoc tir phat hanh cb phiéu tang
5,2 14n so v&inam 2006. Viéc vén chi s& hiru tdng 18n sé lam
tang ndng luc tai chinh ctia doanh nghiép, nhung déng thei
cling tao nén ap lyc I&n trong viéc quan ly va st dung vén co
hiéu qua, dac biét 1a trong diéu kién doanh nghiép dang chuwa
tim dwoc nhiéu dw an gidi ngan cé tinh kha thi cao. Bén canh dé
doanh nghiép c6 thé khéng tan dung dwoc wu thé ciia don bay
tai chinh tw st dung no.
Do nam 2006, sb tién chi tra no gbc va lai da kha Ién (120,13
ty), nén dén nam 2007, ap Iuc tréd no da khong con nang né,
lwong tién dung dé tra no' gbc vay chi con 56,55 ty déng, gidm
56%. Tién va twong dwong tién cudi ndm 2007 thap hon ndm
2006 16,37 t y ddng do lwu chuyén tién thuan trong ndm gidm
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" JEE
Nhéan xét

m Luu chuyen tién tir hoat dong kinh doanh nam 2007 giam manh tao
nén ludng tién &m do doanh nghiép bi & dong vén trong hang ton
kho tang, khoan phai thu cling tang. Doanh nghiép can phai xem xét
lai ké hoach tiéu thu s&n pham ctia minh ciing nhw chinh sach tin
dung d6i vé&i ban hang.

= Nam 2007 doanh nghiép tién hanh day manh dau tw vao cong ty
lién doanh lam lwgng tien suy giam rat nhiéu, dan dén tham hut tién
mat sau hoat dong dau tw so voi nam 2006. biéu nay co thé dem lai
nhirng loi ich 1au dai cho doanh nghiép trong twong lai.

m Cac nguon tién mat bd sung trong ky chu yeu la tir viéc phat hanh
thém co phiéu dé huy dong vén, trong khi cac khoan vay ngan han
va dai han nhan dugc 1a khéng cé nhiéu bién déng so v&i nam
2006, lwu chuyen tién thuan tlr d6 ciing tdng manh trong nam 2007

m Tuy lwong tién mét bu dap kha ddi dao tr viéc tang vén, tuy nhién
do trgng ky, dong tién dau tw ra bén ngoai van kha Ic')’,n, nén lwu
chuyén tién thuan trong nam van bi thdm hut twong doi I&én so voi
nam 2006.

* A
Phan tich bao cao lwu chuyén tién té

= Phan tich cac ty sé lwu chuyén tién té:

Chi 50 N 2006 N 200
He 55 kha ning tra 1t tin vay 30.06 -21.81
Hz 55 kha ndng thanh toan no ngén han 1.016 -0.233
Ht 55 kha ning thanh toan céc ngudn tai tro 0.91 021

= Nam 2006, cac ty so nay rat cao cho thdy doanh nghiép thang dw
tién mét, Iuong tién dwong tir hoat dong kinh doanh luon dap tng
dwoc nghla vu thanh toan cua doanh nghiép.

= Nam 2007, tat ca cac hé sd nay déu suy giam vé gia tri tuyét dbi,
dong théi mang dau dm thé hién doanh nghiép tham hut tien mat
trong ky, dan dén rat kho khan trong viéc thanh toan.

= Néu trong cac nam sau, doanh nghiép khdng cé nhirng chinh
sach giai phong hang ton khqg, nang cao chat lwgng san pham
tang kha nang tiéu thu thi chéc chan doanh nghiép sé gap rat
nhiéu kho khan trong viéc thyc hién nghia vu tra ng, boi doanh
nghiép dang |am vao tinh trang tham hut tién mat nghlem trong
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= JEE
Phan tich SWOT

= Diém manh:
La 1 trong 5 DN dwoc ¢ doanh thu I&n nhat

N&m 2006 hé thdng quan ly chat lwong dat tiéu chuén ISO 9001:2000
tlr san xuat dén kinh doanh dwoc pham

Bén canh do, cong ty con c6 nhiéu nhan t6 thuan i hé tro' cho hoat
doéng san xuat kinh doanh nhw : Lgi thé thwong mai, thwong hiéu, doi
ngl nhan cong .....
= Diém yéu:
RUi ro phap luat
RUi ro vé kinh té
Rui ro ty gia hbi doai
RUi ro nhan Iyc, nang lwc quan ly
RUi ro khac

= JEE
Phan tich SWOT

m Co hoi:
Mtrc tang trwdng binh quan hang nam ctia nganh Dwoc la 18 - 20%.
Thi truong Duoc trong nwéc con tiém nang phat trién rat lon cho cac
doanh nghiép san xuat trong nwéc, nhat la cac doanh nghiép c6 GMP.
m Thach thore:
Gia cac loai dworc liéu ting do khan hiém ngudn cung.
Canh tranh gay gt gitra cac doanh nghiép san xuét thuéc trong nuéc
v&inhau ve gia.
Ngudn vén dap (ng bi han ché tir phia Ngan hang.
Thiéu ngudn nhan luc.
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Thank you for

listening

O

o Bt

32


http://www.imexpharm.com/Thongtin/Dieu_le_moi.pdf

